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Overview

A number of developments have taken place since the end of November 2011 which can be summarized as follows:
·

EAD informed the MDTF Secretariat that CDWP had approved the MDTF simplified approval process and a communiqué in this regard was
1
received from the Planning Commission. Follow-up meetings are also taking place with government counterparts to clarify the procedures
of this simplified process and what, if anything, will be needed to apply it to MDTF financed projects. It is expected that clarifications will be
provided on the process in the near future. The simplified approval process will result in reduced time being needed for approval of MDTF
financed projects.

·

Negotiations for the Rural Livelihood and Community Infrastructure Project (RCLIP) have been completed with the government. Please see
below for additional information.

·

A brainstorming session was held in Islamabad on 8 December 2011 at the World Bank office and was attended by officials from the
Government of Khyber Pakthunkhwa (KP) and FATA Secretariat. The objective of the session was to follow up on the Multi Donor Trust Fund
(MDTF) Steering Committee recommendations, discuss how to move forward, and define MDTF's role in supporting the Government of KP
and FATA Secretariat regarding various activities undertaken under the umbrella of the fund. Please see below for additional information.

1 Copy

of the communiqué was shared with the stakeholders via e-mail.
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Ÿ Additional disbursement under the MDTF financed KP Emergency Road Recovery

Project took place during December 2011. The amount disbursed was US$
1,426,000, used to finance expenditures to the contractor, supervision engineer
and other costs.
Ÿ CDWP approval of the PC-1 of the FATA Urban Centers Project by ECNEC of the KP

Health Project is still not finalized. The delay in approving the projects is having a
direct impact on the implementation pace and on disbursements under these
two projects.
Ÿ During December the process for the opening of designated bank accounts for

the FATA MDTF projects continued; they are expected to be opened during
January 2012.
Ÿ As of 31 December 2011, the MDTF has received signed commitments totalling

US$ 140.2 million. US$ 113 million has been paid into the MDTF account
managed by the World Bank.
Ÿ With regard to administrative measures, the MDTF Secretariat issued its six-

month working plan, revamped the MDTF website and finalized the short lists for
the positions that will be recruited by the MDTF Secretariat.
Ÿ The second progress report of MDTF has been finalized and will be distributed

shortly.
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Additional Information:

Rural Livelihood and Community Infrastructure Project (RCLIP) Negotiations:
Negotiations for the grant agreement were held on 19 December 2011 and were
attended by representatives from FATA Secretariat, Economic Affairs Division (EAD),
and Planning and Development Division of the government. The participants
discussed and agreed on the: (i) project paper describing the activities,
implementation arrangements and objectives of the project; (ii) draft Grant
Agreement to be signed between the Government of Pakistan and the World Bank;
(iii) draft Project Agreement to be signed between FATA and the World Bank; (iv)
draft Disbursement Letters and Annexes; and (v) key performance indicators. The
government and the World Bank have agreed to the following next steps: (a) the
government will inform the World bank by 31 December 2011 about the approval of
the negotiated documents; (b) EAD And FATA Secretariat will agree on the date and
place for signing of the agreement; and (c) soon after the signing of the agreement,
the government will send the names and specimens of the signatures of the
authorised signatories for grant withdrawal applications.

was stressed in the meeting that delivery mechanisms had to be through government
systems and not through NGOs as the linkages between government and the people should
be strengthened. A detailed discussion was also held on portfolio issues especially relating
to the opening of Designated Accounts in FATA and it was suggested that there was a need to
engage with the Ministry of Finance to resolve the issue as soon as possible. Decisions were
also reached on ways to provide bridge financing and to ensure advances towards projects
preparation. Issues related to project allowances were also brought up, and there was
agreement to amend the existing PC-1s to allow for counterpart funding in each project to
ensure speedy implementation.

Brainstorming Session with KP and FATA Officials on way forward with MDTF: The
meeting started with an over view of the decisions reached in the last Steering
Committee meeting that was held on 30 October 2011. Thereafter the discussion
focused on donor coordination and how MDTF could support the government in this
task. The government informed the participants that a Development Partners
Consultative Forum would be held by mid-January 2012 to ensure the strategic
priorities of the government were communicated to the donors, gaps in services
identified, and to ask the donors to assist the government in mapping all
developmental activities taking place in KP and FATA. Communication about the
government's development related efforts was discussed and it was highlighted that
the Government of KP had taken number of development initiatives that had led to
substantial results. The participants were advised about the simplified PC-1 approval
process that had been approved by the government and endorsed by the CDWP. In
order to ensure accountability and transparency, it was decided that third party
monitoring of the projects would be carried out as per the SC recommendation. It
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Approvals of MDTF-Financed Projects and Status of the Portfolio;

As of 31 December 2011 the status of the MDTF-financed portfolio was as follows:
KP Emergency Roads Recovery project; (US$ 8 M) - this project is now under implementation
and the first and second disbursements for a total of US$ 4.1 has already taken place.
Contractor has started the work on the road.
Economic Revitalization for KP and FATA; (US$ 20M) & Governance Support Project for KP and
FATA; (US$6 M) - the two projects’ grant agreements have been signed by the government and
by the Bank, as Admisinistrator of the MDTF. While KP has opened the Designated Account, the
opening of the Designated Accounts by the FATA Secretariat is still facing some difficulties that
are being dealt with. The first disbursement under the project is expected to take place during
January 2012.
Revitalizing of Health Services in KP Project; (US$ 16 M) & FATA Urban Centers (US$ 7 M) - the
two projects' grant agreements have been negotiated with the respective counterparts and
the Ministry of Law has also cleared the project’s legal agreements. Upon receipt of CDWP
approval for the FATA Urban Centers and the ECNEC clearance for the health project, the grant
agreements will be signed.
FATA Rural Livelihood and Community Infrastructure (US$ 8M) has been negotiated with the
government on 19 December 2011.
Four projects are at various stages of preparation - Support to the Development of Disaster Risk
Management and Response Capacity in Balochistan (US$ 5M); Promoting Girls Education in
Balochistan (US$ 10M); FATA Rural Roads (US$ 12), and Southern Area Development Program
(US$ 18).

Annex 1 reflects the portfolio status in a matrix format.
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Summary of Project Objectives

A brief description of the MDTF supported projects' objectives is given below, categorized under the
MDTF Financing Strategy pillars:

Pillar 1: Restore Damaged Infrastructure and Disrupted Services
KP Roads Project: This project will finance the rehabilitation of 10.5 km of the main portion of the
Chakdara – Shamozai road.
FATA Rural Roads: FATA development plans include a rural road project costing US$ 140 M, of which
about 10 percent will be financed through the MDTF. The total length of rural roads to be constructed
under the project is estimated at 80 km. Initially the roads in Parachinar (Kurram Agency) were to be
restored. Now, however, due to the security constraints, the project will be implemented in Bajaur
and Orakzai. This resulted in delays in delivery of the project.

Pillar II: Improve Local and Provincial Service Delivery
FATA Urban Centers: The present phase of the project will fund technical
assistance to develop a conceptual framework for FATA Urban Centers which
will enable the initiative to be launched on a sound footing. Also, urgent
upgrades to services will be financed in the Bajaur Urban Center.
Promoting Girls Education in Balochistan: The education team engaged with
education officials in the province to define the objectives and scope of the
project. This followed a request from the Government of Balochistan for a US$
10 million allocation to support girls attending schools.
Strengthening Health Services in Crisis-affected Districts of KP: The project
aims to improve health services in KP through rationalization of health
management functions and a public-private partnership arrangement. It will
also help establish a robust monitoring and evaluation system for this model in
each district and at the provincial level to measure the impact of management
improvements on services.

Pillar III: Support Livelihoods

Economic Revitalization of KP and FATA: The proposed project aims to support
the economic revitalization of KP and FATA through: rehabilitation of small and
medium businesses affected by the crisis; attracting and promoting
investment; and developing long-term growth opportunities.
FATA Rural Livelihood and Community Infrastructure Project: The project will
support the establishment of a department within the FATA Secretariat and
build its capacity to manage and implement demand-driven community-based
activities.
UN Photos/UNICEF/ZAK
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Southern Area Development Program in KP: The project will reduce inequality by
providing equal opportunities to the local inhabitants. The project will be implemented
in D.I.Khan, Tank, and Lakki Marwat in KP and will be follow a community demand driven
approach as communities need to determine their development priorities and
participate fully in their planning and implementation.

Pillar IV: support PCNA program delivery through key governance interventions
Governance Support project: The objective of this project is to help the Government of
KP and FATA Secretariat design and implement sectoral reforms through key governance
interventions. The project aims to improve the efficiency of delivery of the PCNA program
by building the capacity of key units and by implementing urgent interventions that will
have an impact across the PCNA programs.
Additional financing of US $ 2 million, under the Governance Support Project, is being
prepared to support the Government of Balochistan to identify and implement sectoral
governance reforms.
Project for the Development of Disaster Risk Management & Response Capacity in
Balochistan: The project will support the capacity building of Balochistan PDMA.
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FINANCIAL POSITION OF THE MDTF REFLECTING THE STATUS OF CONTRIBUTIONS AND SIGNING OF AGREEMENTS

As of 31 December 2011, the MDTF has received commitments totalling US$ 140 million. Funds of US$ 113 million have been paid into the MDTF
account managed by the World Bank.

More details on the status of contributions are given in the table below:

Pledged
Amt (m)

Currency

US$

Signed

Paid In

Australia

10.0

AUD

8.9

8.9

8.9

Denmark

40.0

DKK

7.1

7.1

7.1

European Union

15.0

EUR

19.2

19.2

7.0

Finland

5.6

EUR

7.6

7.6

7.6

Germany

8.0

EUR

11.2

11.2

11.2

Italy

4.0

EUR

5.4

5.4

5.4

Sweden

5.0

USD

5.0

5.0

5.0

Turkey

5.0

USD

5.0

5.0

5.0

UK

30.0

GBP

45.8

45.8

30.7

USA

25.0

USD

25.0

25.0

25.0

140.2

140.2

113

Donor

Total
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ANNEX 1

Status of Projects under Multi Donor Trust Fund (MDTF) as of 31 December 2011
S.No

1

Name
KP Roads Project

Project Description
Rehabilitation of 10.5 km of the main portion of the
Chakdara – Shamozai road

2

FATA Rural Roads

FATA Urban Centres

Grant Agreement signed
Y/N

Implementation
Begins / Anticipated

Pc1 Approval
Y/N

8

Y

Y

Y

24 August 2011

16

N

N

N

May 2012

7

N

Y

N

February 2012

10

N

N

N

April 2012

16+9

Y

Y

N

February 2012

Rural roads to be constructed under the project are
estimated at 80 km

3

Min of Law Approval
Y/N

Amount US$
(Million)

Project will fund technical assistance to develop a
conceptual framework for FATA Urban Centers and
will provide needed infrastructure and equipments
to improve service delivery

4

5

6

7

Balochistan Education
for girls Project

Support in the education sector to increase

Strengthening Health
Services in Crisis
-affected Districts of KP

Project aims to improve health services in KP

attendance of girls at schools in Balochistan

through rationalization and introducing the private
sector to manage health centers in 7 districts

Economic
Revitalization of KP
and FATA

Support to small and medium businesses affected

FATA Rural Livelihood
and Community
Infrastructure Project

Project will support the establishment of a

by the crisis

department and build its capacity to manage and
implement demand-driven community-based

20

Y

Y

Y

October 2011

12

N

N

N

February 2012

6

Y

Y

Y

October 2011

5

N

N

N

March 2012

18

N

N

N

June 2012

activities

8

9

10

Governance Support

Support government of KP and FATA Secretariat

project

to design and implement sectoral reforms

Support the
Development of Disaster
Risk Management &
Response Capacity in
Balochistan

Build the capacity at the Balochistan PDMA to

KP Southern Area
Development Program

become bale to reply to disasters in a more
efficient way

To reduce inequality by providing equal
opportunities to the local inhabitants

Contacts
For more information regarding the MDTF, please contact;
Mr. Robert Bou Jaoude, Program Coordinator rboujaude@worldbank.org
Ms. Asma Farooq, Communications Focal Point afarooq@worldbank.org

www.pakistanmdtf.org

