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Since the end of December 2011 a number of developments have taken place:

· Discussions with the EAD Additional Secretary and with officials from KP and FATA clarified the steps entailed in 

the simplified approval process for  PC-1s of MDTF-financed projects.  The approval process requires the 

endorsement, in principle, of MDTF-financed projects by the MDTF Steering Committee. Thereafter these 

projects will need to be approved by the Provincial Development Working Party (PDWP). Upon receiving the 

requisite approvals, the grant legal documents can be signed transferring the projects to the implementation 

stage. Clearance of the legal document by the Ministry of Law is still a requirement.  It is expected that, once the 

new process is in place, it will take around 4-5 weeks to obtain approval of MDTF-financed projects compared to 

the current average of four months.  The Planning Commission has requested that representatives from the 

Planning Commission and Ministry of Finance attend the meetings of the Steering Committee. This has been 

discussed with EAD and these representatives will be sitting within the government team.

· Additional disbursement under the MDTF-financed KP Emergency Road Recovery Project' took place during 

January 2011. The total amount disbursed to date under the project is US$ 3,986,100. Financed expenditures 

were for the contractor, supervision engineer and other costs. This takes the total MDTF disbursements up to US$ 

5.8 million. An additional amount of US$ 2,204,000 is expected to be disbursed under the Economic 

Revitalization of KP and FATA Project in early February. 

· The Rural Livelihood and Community Infrastructure Project (RLCIP) has been negotiated and legal documents 
have been cleared by the Ministry of Law. Upon PC-1 approval by the PDWP the grant agreements will  

               be  signed. In total two projects are ready for signature after PC-1 approval:

               the RLCIP  and the FATA Urban Centres Project.  

· The approval of the KP Health Project PC-1 by ECNEC has still not been finalized. The delay in approving the 
project is having a direct impact on the pace of implementation and on disbursements. 

1

Overview

MDTF KP/FATA/Balochistan  January 2012



· The approval of the KP Health Project PC-1 by ECNEC has still not been 
finalized. The delay in approving the project is having a direct impact on the 
pace of implementation and on disbursements. 

· A meeting was held on 30 January 2012 with officials from the Government 
of Balochistan regarding the Development Needs Assessment for the 
province. Clarity was sought from the officials on certain issues and it was 
decided that the assessment will focus on providing an analysis of the 
current situation, what to change and how to bring about the desired results 
in a number of select sectors.  The assessment is expected to be completed 
in June 2012. 

· Detailed M&E manuals have been prepared for seven projects. The 
remainder are in the pipeline and are expected to be completed soon. 

· The draft of the HOW document has been finalized and circulated to all 
stakeholders for feedback. This document will be discussed during the next 
Steering Committee meeting.

· As advised by EAD, the next Steering Committee meeting is expected to be 
held on 28 February 2012 at 10:00 AM in EAD.

· As of 31 January 2012, MDTF has received signed commitments totalling 

US$ 140.2 million. US$ 113 million has been paid into the MDTF account 

managed by the World Bank. 

· The second progress report of MDTF has been finalized in its printed format 

and is currently being distributed. 

Ÿ The MDTF Secretariat has finalized the hiring process for two of the positions 

advertised and this is expected to be finalized soon for the third position.  
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Approval of the KP Health Project by ECNEC has been pending 
since June 2011. Initially, it was advised that ECNEC would be 
meeting on 30 December  but this meeting did not take place. An 
anticipatory approval request was remitted to ECNEC but there 
no reply to this request had been received as of end December 
2011. These delays have a direct impact on the project achieving 
its development objectives within the validity of the MDTF. The 
implementation period of the project is defined to be three and 
the half years starting July 2011. However, with an 8-month 
delay projections suggest that it will not be possible to fully 
implement the project by June 2015, the intended closing date 
for implementation of activities under the MDTF.  Support from 
all parties to expedite the approval process is greatly needed and 
would be highly appreciated. 

The Economic Revitalization for KP and FATA Project is under 
implementation. To date, the FATA Secretariat have been unable 
to open aDesignated Account for the project. This account is 
needed to facilitate the channelling of funds to the project.  
Attempts to open the account have been going for three months. 
A solution is needed urgently as such delays are negatively 
impacting project disbursements and the MDTF overall 
disbursement plan. Support from all parties to expedite the 
opening of the Designated Account is greatly needed and would 
be highly appreciated. 

RED FLAGs
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Approvals of MDTF-Financed Projects
and Status of the Portfolio;

As of 31 January 2012 the status of the MDTF-financed 

portfolio was as follows: 

KP Emergency Roads Recovery Project; (US$ 8 M) - this project 

is now under implementation and the first and second 

disbursements totalling US$ 4 have already taken place. The 

Contractor has started work on the road. 

Economic Revitalization for KP and FATA; (US$ 20 M) & Governance 
Support Project for KP and FATA; (US$ 6 M) - the grant agreements of 
the two projects have been signed by the Government and by the 
Bank, as Administrator of the MDTF.  While KP has opened a 
Designated Account, opening of this by FATA under the ERKF project is 
facing delays. The first disbursement under the project is expected to 
take place during February 2012.

Revitalizing of Health Services in KP Project; (US$ 16+9 M) & 

FATA Urban Centers (US$ 7 M) - the two projects' grant 

agreements have been negotiated with the respective 

counterparts and the Ministry of Law has also cleared the 

projects' legal agreements. Upon receipt of PDWP approval for 

the FATA Urban Centers initiative, and of ECNEC clearance for 

the health project the grant agreements will be signed. 

FATA Rural Livelihood and Community Infrastructure Project 

(US$ 12 M) was negotiated with the government on 19 

December 2011 and the legal agreements have been cleared by 

the Ministry of law. Upon approval of the PC-1 the grant 

agreements will be signed. 

Four projects are at various stages of preparation - Support to 

the Development of Disaster Risk Management and Response 

Capacity in Balochistan (US$ 5M); Promoting Girls Education in 

Balochistan (US$ 10M); FATA Rural Roads (US$ 16M), Southern 

Area Development Program (US$ 18M) and additional 

financing under the Governance Support Project ( US $ 2.75M).

Annex 1 reflects the portfolio status in a matrix format while Annex  2 

reflects MDTF at work under the KP Road project.     
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FINANCIAL POSITION OF THE MDTF REFLECTING THE STATUS OF CONTRIBUTIONS
AND SIGNING OF AGREEMENTS 

As of 31 January 2012, the MDTF has received commitments totalling US$ 140 million. Funds of US$ 113 million have 

been paid into the MDTF account managed by the World Bank. 

More details on the status of contributions are given in the table below:

Donor

Pledged

Amt (M) Currency US$ Signed Paid In

Australia

Denmark

European Union

Finland

Germany

Italy

Sweden

Turkey

UK

USA

Total

10.0

40.0

15.0

5.6

8.0

4.0

5.0

5.0

30.0

25.0

AUD

DKK

EUR

EUR

EUR

EUR

USD

USD

GBP

USD

8.9

7.1

19.2

7.6

11.2

5.4

5.0

5.0

45.8

25.0

140.2

8.9

7.1

19.2

7.6

11.2

5.4

5.0

5.0

45.8

25.0

140.2

8.9

7.1

7.0

7.6

11.2

5.4

5.0

5.0

30.7

25.0

113

MDTF KP/FATA/Balochistan  January 2012



S.No

1

2

3

4

5

6

7

8

9

10

Name Project Description
Amount US$

(Million)

PC-1 Approval
Y/N

Min. of Law Approval
Y/N

Grant Agreement signed
Y/N

Implementation
Begun / Anticipated

KP Roads Project Rehabilitation of 10.5 km of the main portion  of the

Chakdara – Shamozai road
8 YY Y 24 August 2011

FATA Rural Roads Rural roads to be constructed under the project are

estimated at 80 km 16 NN N May 2012

FATA Urban Centres Project will fund technical assistance to develop a

conceptual framework  for FATA Urban Centers and

will  provide necessary infrastructure and 

equipments to improve  service delivery

7 N Y N February 2012

Balochistan Education
for Girls Project 10 N N N May 2012

Support to the education sector to increase

attendance of girls at schools in Balochistan

16+9 Y Y N February 2012

Project aims to improve health services in KP 

through rationalization and by introducing the 

private sector to manage health centers in 7 districts

Strengthening Health

Services in Crisis

-affected Districts of KP

Economic 
Revitalization of KP
and FATA

Support to small and medium businesses affected

by the crisis 20 Y Y Y October 2011

FATA Rural Livelihood

and Community

Infrastructure Project

Project will support the establishment of a

department and build its capacity to manage and

implement demand-driven community-based

activities

12 N Y N February 2012

Governance Support

Project

KP Southern Area

Development Program

Support Government of KP and FATA Secretariat

to design and implement sectoral reforms
6 + 2.75 Y Y Y October 2011

Support the 

Development of Disaster

Risk Management &

Response Capacity in

Balochistan

Build the capacity at the Balochistan PDMA to 

respond to disasters in a more efficient way  

To reduce inequality by providing equal 

opportunities to the local inhabitants

5

18

N

N

N

N

N

N

March 2012

June 2012

Status of Projects under Multi Donor Trust Fund (MDTF) as of 31 January 2012

ANNEX 1
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The Emergency Roads Recovery Project (ERRP) aims to build a 
10.5 km road from Chakdara to Madyan. The road was 
damaged during the military action taken to uproot the 
militancy from the area. The project is located in the Swat 
district of Khyber-Pakhtunkhwa (KP). The reconstruction of 
this damaged road and bridges will enable the population to 
benefit from year-round improved access and mobility. It will 
also improve traffic flow resulting in reduced vehicle 
operating costs and travel time for beneficiaries who will be 
using the road. The total project cost is US$ 8 million and it is 
estimated that it will benefit around 300,000 people. 

Through MDTF support, not only will this 10.5 km stretch of 
road become an all-weather road, but it will also likely help 
improve the access of residents to markets to sell their 
produce, enhance trade and increase economic activity in the 
project area. The locals are very happy that such an initiative 
has been taken by the government and feel very optimistic 
about the economic future of the area. They are filled with a 
renewed sense of optimism as they will not only have access 
to markets to sell their produce but will also be able to visit 
hospitals in time to ensure the sick get the care they need. The 
roads will be able to connect their community with the rest of 
the country. 

Omara Khan, a local land owner as well as a transporter, 
reflected on how building of this road will be good for business 
and the local economy. He said that, “This is a less developed 
area of the country and local villagers face a lot of difficulties in 
finding transportation. Building of this road will ensure they 
have access to transportation. I run a transport business so I 
will get more customers and it will increase my income. I am 
very happy about it. I also think we can have a local sabzi 
mundi (vegetable market) where the farmers will be able to 
come easily and sell their produce, it will enable them to earn 
more money and much more easily.”

The project has aligned its activities with the Government of 
KP, the Post-Crisis Needs Assessment and other donor 
interventions. Consequently, it is expected to increase 
livelihood opportunities, provide better access to markets and 
improve theeconomic conditions in Swat District and support 
early sustainable recovery efforts following the crisis the 
region has faced. 

THE 10.5 KM LONG SHARIFABAD-
KANJU ROAD WILL HELP CONNECT 
PEOPLE TO OTHER PARTS OF THE 
COUNTRY 

MDTF at Work: Connecting People

ANNEX 2

“The old road was built more than 60 years 
ago by the British. When we travel the only 
problem we face is because of the bad road 
conditions which make it very difficult for 
us to go anywhere in this area. I am very 
happy that the government is building this 
road which was badly destroyed during the 
militancy. It will greatly help the local 
population to regain access to markets, 
hospitals and improve the travelling 
conditions making it easy for us to 
commute, this will change our lives,” said a 
local resident Rahim ul Hadi.
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Contact Details

Mr. Robert Bou Jaoude, Program Coordinator rboujaude@worldbank.org

Ms. Asma Farooq, Communications Focal Point afarooq@worldbank.org

For more information regarding the MDTF, please contact;

www.pakistanmdtf.org
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