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Abbreviations and acronyms

ACE	 	 Anti-Corruption	Establishment
BDMP	 	 Balochistan	Disaster	Management	Project
CAP	 	 community	action	plan	
CBO	 	 community-based	organization
COs	 	 community	organization
CIPK	 	 Competitive	Industries	Project	for	Khyber	Pakhtunkhwa	
DMIS		 	 disaster	management	information	system	
DRM	 	 disaster	risk	management
EIG	 	 economic	interest	group	
ERKF	 	 Economic	Revitalization	for	KP	and	FATA
EU	 	 European	Union
FATA	ERRP	 FATA	Emergency	Rural	Roads	Project
FATA	 	 Federally	Administered	Tribal	Areas
FUCP	 	 FATA	Urban	Centers	Project
GIT	 	 Governor	Inspection	Team
GSP	 	 Governance	Support	Project
IDP	 	 Internally	Displaced	Person
KP	ERRP	 KP	Emergency	Roads	Recovery	Project
KP	 	 Khyber	Pakhtunkhwa
MC	 	 Municipal	Committee	
MDTF	 	 Multi-Donor	Trust	Fund
PCNA	 	 Post-Crisis	Needs	Assessment
PDMA	 	 Provincial	Disaster	Management	Authority
PGEB	 	 Promoting	Girls'	Education	in	Balochistan
PIO	 	 Public	Information	Officer
RHSPPMU	 Project	Management	Unit
PTSMC																Parent	Teacher	School	Management	Committee
RHSP	 	 Revitalizing	Health	Services	in	Khyber	Pakhtunkhwa	Project	
RLCIP	 	 Rural	Livelihoods	and	Community	Infrastructure	Project
RTI		 	 Right	to	Information	
SADP	 	 Southern	Area	Development	Project
SC	 	 Steering	Committee
SME	 	 small	or	medium	enterprise
SOP	 	 standard	operating	procedure
TPMA		 	 third-party	monitoring	agent
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Foreword

Rachid	Benmessaoud

Country	Director

World	Bank,	Pakistan

Saleem	Sethi

	Secretary,	Economic	Affairs	Division

	Government	of	Pakistan

The	Multi	Donor	Trust	Fund	(MDTF)	for	Khyber	Pakhtunkhwa	(KP),	Federally	Administered	Tribal	
Areas	(FATA)	and	Balochistan	was	established	in	2010	to	respond	to	the	rehabilitation	needs	of	the	
crisis-affected	communities	in	these	areas.	Five	years	later,	the	MDTF	has	demonstrated	a	deeper	and	
more	sustainable	development	 impact	while	drawing	on	the	strategic	priorities	 in	the	Post	Crisis	
Needs	 Assessment	 (PCNA)	 and	 the	 Balochistan	 Needs	 Assessment.	 	 Evolving	 from	 a	 funding	
mechanism	 for	KP,	FATA	and	Balochistan	 into	a	 strategic	 instrument	 for	enhancing	overall	 state-
citizen	trust,	the	MDTF	has	made	gains	both	in	terms	of	establishing	robust	delivery	mechanisms,	as	
well	as	achieving	concrete	results	on	the	ground.	

The	impact	of	MDTF's	interventions	has	been	far	reaching.	In	KP,	3.22	million	people	are	benefiting	

from	improved	access	to	health	services	in	five	districts.	The	Swat	provincial	highway	has	benefitted	

300,000	people	in	KP	while	40	km	of	all-weather	rural	roads	are	benefitting	32	percent	of	FATA's	rural	

population.	 Greater	 connectivity	 translates	 into	 substantial	 economic	 and	 social	 benefits	 to	

communities.	Additionally,	the	MDTF	has	supported	urban	center	development	through	450	solar	

lights,	 benefitting	58,000	people	in	Bajaur,	FATA.		roads,	and	water	supply	schemes	

The	MDTF	has	also	been	key	in	building	social	capital.	 	In	KP	and	FATA,	more	than	500	community	

organizations	have	been	mobilized	and	empowered	to	be	at	the	forefront	of	planning	and	decision	

making	for	development.	

In	 KP	 and	 FATA,	 livelihoods	 are	 receiving	 a	 boost	 through	 support	 to	 1,078	 small	 and	medium	

enterprises	 (SMEs)	 creating	23,000	direct	 and	 indirect	 jobs.	 Through	MDTF's	 community	driven	

development	approach	more	than	2,500	households	have	received	livelihoods	support	in	FATA.	

In	Balochistan,	the	retention	rate	of	children	in	MDTF-supported	schools	is	86	percent.		Almost	39,000	

children	 have	 benefited	 from	 newly-established	 and	 renovated	 schools	 across	 12	 districts	 in	

Balochistan.		Of	these,	86%	are	girls.	

Underpinning	these	efforts	is	the	strong	support	provided	by	the	MDTF	to	efficient	and	functioning	

governance	systems	that	can	impart	speedy	justice,	improve	systems	of	public	grievance	redress,	and	

build	trust	in	government.		

As	MDTF	completes	five	years	of	implementation,	we	have	overcome	several	challenges	and	learned	

many	lessons	along	the	way.	Based	on	this	experience,	it	is	our	commitment	to	have	a	more	flexible,	

responsive,	strategic	and	less	fragmented	second	round	that	builds	upon	key	partnerships	and	a	track	

record	of	achievement.	

33
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The	 Khyber	 Pakhtunkhwa	 (KP),	 Federally	
Administered	 Tribal	 Areas	 (FATA)	 and	
Balochistan	Multi-Donor	Trust	Fund	(MDTF)	
was	 established	 in	 2010	 as	 one	 of	 the	
financing	 mechanisms	 to	 address	 the	
recommendations	 of	 the	 Post-Crisis	 Needs	
Assessment	(PCNA).	Funds	pooled	together	
by	11	donors	are	financing	11	projects	across	
KP,	 FATA	 and	 Balochistan.	 MDTF	 activities	
are	implemented	across	three	programmatic	
streams:	 (i)	 improving	 local	 services	 and	
community	 support,	 (ii)	 growth	 and	 job	
creation,	 and	 (iii)	 policy	 reforms	 and	
governance	support.	At	a	higher	level	and	in	
supporting	the	needs	identified	in	the	PCNA,	
the	 MDTF	 seeks	 to	 enhance	 state–citizen	
trust.	

The	MDTF	is	expected	to	benefit	approximately	
5.4	 million	 people	 across	 the	 region.	
Specifically,	 a	 total	 of	 approximately	 4.70	
million	people	will	benefit	from	provision	of	
improved	 services	 while	 a	 total	 of	 0.14	
million	people	will	benefit	from	provision	of	
better	livelihood	opportunities.	

During	the	current	reporting	period,	the	most	
significant	 achievements	 in	 terms	 of	
improving	 local	 services	 and	 community	
support	were	through	the	Revitalizing	Health	
Services	 in	KP	project,	where	health	service	
delivery	has	 been	 initiated	 in	 five	 of	 the	 six	
planned	 districts.	 These	 include	 Battagram,	
Lower	 Dir,	 Kohistan,	 Buner	 and	 Thorgar.	 A	
total	 of	 3.22	 million	 people	 are	 benefiting	
from	 improved	 access	 to	 health	 services	 in	
these	 five	 districts,	 while	 16	 percent	 of	
children	suffering	from	acute	malnutrition	are	
being	provided	adequate	nutrition	packages.	
In	 addition,	 skilled	 birth	 attendants	 now	
oversee	 20	 percent	 of	 all	 births	 and	 the	
contraceptive	 prevalence	 rate	 has	 increased	
to	15	percent.	

Community	 satisfaction	 with	 health	 service	
delivery	 has	 increased	 to	 40	 percent	 over	 a	
baseline	 of	 38	percent.	 In	 terms	of	 capacity	
building,	 a	 total	 of	 1,365	 health	 personnel	
have	 been	 provided	 training	 and	 health	
facility	utilization	rates	have	increased	to	54	
percent	 as	 against	 50	 percent.	 This	 varies	
significantly,	 however,	 across	 different	
districts:	66	percent	in	Battagram,	53	percent	
in	Lower	Dir,	73	percent	in	Buner,	31	percent	
in	 Kohistan	 and	 16	 percent	 in	 Thorgar.	 In	
addition,	 women's	 utilization	 of	 health	
services	 is	 significantly	 higher	 than	 that	 of	
their	male	counterparts:	63	percent	versus	54	
percent,	respectively.	

In	terms	of	infrastructure	development,	a	total	
of	 126	 health	 facilities	 have	 been	 renovated	
and/or	equipped	with	the	necessary	resources,	

Improving Local Services 
and Community
Support

MDTF IN ACTION: OVERVIEW OF THE RESULTS

“...when we received the free wheat seed, it was an
 answer to our prayers. It was God sent.”
  Ameer Khan, farmer, Mohmand Agency, FATA acknowledging MDTF’s
livelihood support

A	 theme-wise	 summary	 is	 provided	 below	
[refer	 to	 Annex	 III	 for	 comprehensive	
indicator-wise	achievements	outlined	in	the	
MDTF	 Consolidated	 Reporting	 Framework	
(CRF)].
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including	 basic	 health	 units	 and	 civil	
dispensaries;	 a	 total	 of	 52	 health	 facilities	
have	been	adequately	refurbished.	

Although	 implementation	 issues	 within	 the	
Health	 Department	 still	 persist,	 community	
and	local	government	satisfaction	with	health	
services	has	increased.	While	this	has	yet	to	be	
empirically	 verified,	 the	 project	 appears	 to	
have	 had	 a	 significant	 impact	 toward	
enhancing	state–citizen	trust	through	greater	
government	visibility.	

The	 KP	 Emergency	 Roads	 Rehabilitation	
Project	 (KP	 ERRP)	 has	 completed	 the	
construction	 of	 over	 40	 km	 of	 provincial	
highway,	against	an	initial	target	of	10	km.	In	
addition,	 the	 project	 seeks	 to	 construct	 a	
bridge	 connecting	 two	 provincial	 highways,	
using	 project	 savings	 of	 US$	 3	 million.	 A	
customer	 satisfaction	 survey	 has	 been	
initiated	 to	 identify	 community	 perceptions	
of	the	road	construction,	quality	and	potential	
benefits.	 It	 is	 expected	 this	 survey	 will	 be	
completed	in	three	months.	

In	 FATA,	 32	 percent	 of	 the	 rural	 population	
have	been	provided	with	an	all-season	road,	
while	400,000	people	have	benefitted	directly	
from	improved	all-season	access.	A	total	of	47	
km	of	 road	has	been	 constructed	under	 the	
FATA	Emergency	Rural	Roads	Project	 (FATA	
ERRP)	and	it	is	expected	that	only	3	km	of	the	
targeted	50	km	will	remain	unfinished	by	the	
project	closure	date.	This	delay	has	occurred	
due	 to	 adverse	 weather	 conditions,	 but	 a	
three-month	 extension	 has	 been	 granted	 to	
complete	project	activities.	

The	FATA	Urban	Centers	Project	 (FUCP)	has	
benefited	the	entire	population	of	Khar	town	
in	Bajaur	Agency	with	the	installation	of	450	
streetlights.	In	addition,	7,500	citizens	of	Khar	
(5,000	male	and	2,500	female)	have	directly	
benefited	 from	 the	 rehabilitation	 of	 roads,	
provision	of	household	water	connections	and	
solid	 waste	 management	 collection.	 With	
additional	 financing,	 this	 project	 is	 also	
undertaking	 structural	 surveys	 to	 identify	
urban	center	development	plans	for	another	
two	towns	in	FATA,	which	are	included	in	the	
overall	 Tribal	 Areas	 Rural	 to	 Urban	 Centers	
Conversion	 initiative	 (TARUCCI).	 This	
analytical	 work	 will	 help	 scale	 up	 MDTF	
Round	II	and	leave	it	better	poised	to	address	
the	 needs	 of	 internally	 displaced	 persons	
(IDPs)	and	returning	populations.	

The	FATA	Rural	Livelihoods	and	Community	
Infrastructure	 Project	 (RLCIP)	 has	 achieved	
its	objectives.	A	total	of	282	community-based	
organizations	 (CBOs)	 have	 been	 mobilized	
and	training	delivered	to	key	office	bearers	to	
impart	 technical	 and	 managerial	 skills.	 Of	
these	 sessions,	 103	 were	 completed	 within	
the	planned	time	and	budget	and	perceived	to	
have	met	the	specified	quality	specifications.	

Table	 1	 below	 summarizes	 the	 district-wise	
ach ievements 	 o f 	 the 	 KP 	 South 	 Area	
Development	Project	(KP	SADP).	The	project's	
infrastructure	 activities	 have	 benefitted	
approximately	300,000	indirect	beneficiaries.

The	Promoting	Girls'	Education	in	Balochistan	
Project	 (PGEBP)	 has	 also	 achieved	 its	
objectives.	The	retention	rate	among	children	

D.I.Khan Lakki Marwat Tank

Summary of Mobilization Activities – KP SADPTable 1

Activity Total
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enrolled	 in	 project	 schools	 stands	 at	 86	
percent,	while	 38,920	 (of	which	33,414	 are	
girls)	 students	 have	 benefitted	 from	 the	
newly	established	schools	(against	a	target	of	
23,694).	 All	 the	 schools	 established	 have	
functioning	parent-teacher	school	management	
committees	(PTSMCs).	

Specifically,	 the	project	has	constructed	125	
schools	 and	 provided	 225	 schools	 with	
missing	facilities.	A	total	of	263	teachers	have	
been	 trained	 and	 contracted	 for	 the	 newly	
established	 and	 community-supported	
schools.	In	addition,	a	total	of	3,092	staff	and	
PTSMC	members	have	been	provided	on-the-
job	support	and	training.	A	total	of	143	new	
government	 primary	 schools	 have	 been	
established,	based	on	the	approved	policy	and	
protocol	for	community-supported	schools.	

The	Balochistan	Disaster	Management	Project	
(BDMP)	 has	 also	 made	 significant	 progress	
during	 the	 reporting	 period,	 specifically	
toward	 enhancing	 the	 capacity	 of	 the	
Provincial	Emergency	Operations	Center.	This	
includes	SMS	alert	systems,	call	management	
systems,	fleet	tracking	systems,	communication	
standard	operating	procedures	(SOPs),	and	the	
establishment	 of	 a	 disaster	 management	
information	 system	 (DMIS).	 In	 addition,	 the	
project	 has	 helped	 finalize	 provincial	 and	
community-based	 disaster	 risk	 management	
(CBDRM)	 plans	 –	 20,000	 individuals	 have	
received	 instruction	materials	 distributed	 to	
communities	as	part	of	the	CBDRM	plan)	–	and	
acquired	 equipment	 and	 assets	 to	 enhance	
response	 capabilities,	 including	 drones	 for	
improved	surveillance.	

SOPs	 for	 disaster	 response	 have	 been	
prepared	 and	 tested,	 and	 the	 hazard	 risk	
assessment	for	Quetta	will	be	finalized	by	July	
2015.	 A	 total	 of	 five	 training	 sessions	 have	
been	 carried	out	 for	 responders	 in	 selected	
union	 councils	 in	 Quetta	 and	 20	 master	
trainers	 have	 been	 trained,	 which	 includes	
three	exposure	visits.	

“For	the	first	time	in	50	years,	we	have	
seen	some	development	in	our	village.”

All-weather	 rural	 roads	 offer	 multiple	

socioeconomic	benefits.	This	translates	into	a	

sense	 of	 wellbeing	 and	 prosperity	 for	 the	

community, 	 espec ia l ly 	 i f 	 the 	 road 	 i s	

constructed	in	response	to	their	demand	and	

through	a	process	of	social	mobilization.	The	

testimonials	from	Gara	Pathar,	a	remote	village	

in	KP,	bear	witness	to	this.	The	new	rural	road	

has	 benefitted	 a	 total	 of	 1,320	 people	 in	 the	

village.	

A road for all seasons
Box 1  Showcasing Results

28-year old Jehan Iqbal, mill owner and small grants beneficiary, 
Sangota,   Swat.

“These kinds of initiatives not only help business     
  owners like me to get back on their feet, but also 
  contribute towards overcoming rising 
  unemployment, which in the long run would help 
  promote peace and security in the area.”
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“We	dreamt	of	this	for	generations.	Our	dream	

has	come	true.	We	have	drinking	water	in	our	

village.”

For	generations,	there	has	been	no	local	source	of	

drinking	water	for	the	small	village	of	Shamooni	

Khattak	in	Lakki	Marwat,	KP.	Villagers	have	been	

forced	 to	 fetch	 drinking	 water	 on	 camel	 and	

donkey	 carts	 from	 distances	 of	 up	 to	 seven	 to	

eight	 kilometers.	 Not	 surprisingly,	 when	 the	

Southern	 Area	 Development	 Project	 (SADP)	

mobilized	 a	 community-based	 organization	

(CBO)	 in	 the	 village,	 its	 foremost	 demand	was	

water.		

According	 to	 the	 president	 of	 the	 CBO,	Mashal	

Khan,	 “Shamooni	 is	 one	 of	 the	 most	 deprived	

villages	 of	 the	 district	 where,	 previously,	 no	

attention	has	been	given	to	the	uplift	of	the	area	

and	people	had	no	drinking	water	facility,	which	

is	so	essential	for	human	beings.	For	the	first	time,	

the	 government	 init iated	 much	 needed	

developmental	 schemes	 in	 this	 far-flung	 area.	

There	are	around	300	households	in	the	village	

and	 the	 people	 are	 very	 poor.	 We	 don't	 need	

streets	 and	 roads;	 we	 want	 potable	 drinking	

water!”	

Abdul	Manan,	67,	talks	about	how	the	road	has	
provided	access	to	health	facilities:	“The	road	
has	made	us	so	hopeful	–	we	had	struggled	for	
decades.	We	faced	many	problems	in	the	past,	
especially	in	the	rainy	season.	We	had	to	carry	
patients	on	our	backs	to	get	them	to	the	main	
road.	We	are	very	happy	that	the	government	
has	constructed	this	access	road	under	the	KP	
SADP.”	 Attaullah,	 chairperson	 of	 the	 CBO	
through	 which	 this	 road	 was	 constructed,	
reiterates:	“More	people	can	go	to	the	hospital	
for	treatment.	Those	who	had	suffered	at	home	
or	died	trying	to	reach	the	hospital	can	safely	
use	 this	 all-weather	 road.	 Pregnant	 women	
now	prefer	to	deliver	in	hospitals	instead	of	at	
home.	 This	 has	 also	 reduced	 the	 infant	
mortality	rate	in	the	village.”	

Said	 Khan,	 24,	 has	 reaped	 the	 economic	
benefits	of	greater	connectivity	with	the	city:	
“This	 all-weather	 road	 has	 connected	 our	
village	to	the	main	city,	which	people	can	now	
reach	 easily.	 I	 have	 purchased	 a	 rickshaw	 to	
cater	 to	 this	need	and	now	earn	a	handsome	
income,	 not	 only	 for	 myself	 but	 also	 for	 my	
family.”	 Razi	 Khan,	 58,	 a	 local	 farmer,	 also	
acknowledges	 the	many	benefits	of	 the	 road:	
“For	 the	 first	 time	 in	50	years,	we	have	 seen	
some	 development	 in	 our	 village.	 We	 have	
faster	access	to	the	market.	I	can	get	a	better	
price	for	my	crops.	Now,	with	frequent	trips,	I	
can	gauge	the	pulse	of	the	market	and	sell	my	
goods	only	if	I	get	a	good	price.”	

The	 road	 has	 also	 provided	 some	 relief	 to	
students	 in	 the	 village.	 Muhammad	 Rizwan,	
who	studies	 in	Grade	 four,	 says:	 “In	 the	past,	
whenever	 it	 rained,	 it	was	almost	 impossible	
for	us	to	step	out	of	our	houses	because	of	the	
mud	on	the	streets	and	roads.	We	had	to	miss	
school	in	the	rainy	season,	but	now	(because	of	
this	new	road)	we	attend	school	regularly	and	
in	clean	uniforms!”

Growth and Job Creation

Through	 the	 FATA	 RLCIP,	 a	 total	 of	 2,516	
households	have	received	livelihood	support,	
while	3,877	households	have	benefitted	from	
“quick-win”	activities.

A	 total	 of	 972	 matching	 grants	 have	 been	
provided	 to	 small	 and	 medium	 enterprises	
(SMEs)	 against	 a	 target	 of	 600,	 while	 105	
SMEs	 have	 been	 provided	 upgrade	 grants	
against	 a	 target	 of	 250.	 Grants	 for	 capacity	
building	and	business	development	services	
have	been	provided	to	435	SMEs	and	clusters.	
A	total	of	five	diaspora	outreach	events	have	
been	organized	while	4,518	Pakistanis	 have	
been	 connected	 through	 the	 “Reconnect	
Pakistan”	website	for	the	diaspora.	Based	on	
data	provided	by	the	third-party	monitoring	
agent	(TPMA),	it	is	estimated	that	the	project	
has	created	23,000	jobs.	

ERKF	held	an	Investment	Road	Show	(IRS)	in	
Dubai	in	February	2015,	which	was	aimed	at	
showcasing	investment	opportunities	in	KP	to	
investors	based	in	Dubai.	The	IRS	has	helped	
mobilize	 up	 to	 US$	 1.2	 billion	 in	 Letters	 of	

“If this complaint cell did not exist, I would have 
  given up on my case which was pending for two 
  years. Now they have responded within three days
  of my call. This is really amazing.”
  Hadayat Ullah, Khyber Agency FATA appreciating MDTF-supported 

Anti-corruption Hotline
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Intent	for	investment	in	the	province.	This	is	
against	the	target	of	US$	6.5	million.	Of	this,	a	
significant	 amount	 is	 in	 process	 of	 being	
mobilized	 across	 7	 projects.	 These	 include:	
Khyber	Oil	Refinery,	Tourist	Recreation	Sports	
Facilities	 and	 Theme	 Park	 HUND	 District	
Swabi,	 Date	 Farming	 and	 Processing	 Unit,	
Jaba	Sheep	Farming	in	Mansehra,	Tourism	at	
Takht 	 Bahi 	 Archaeologica l 	 Remains ,	
Modernisation	of	Ayubia	Chairlift	and	Nathia	
Gali	Theme	Park.	Total	value	of	the	investment	
in	advanced	stages	of	mobilization	is	US$	851	
million.	The	success	of	the	IRS	illustrates	the	
catalytic	impact	of	the	MDTF.	

The	 implementation	 of	 the	Competitiveness	
Industries	Project	for	KP	(CIPK)	has	picked	up	
pace:	the	project	has	completed	one	feasibility	
study	while	another	four	are	underway;	it	has	
trained	101	staff	of	the	government	against	a	
target	of	10.	Procurement	contracts	have	been	
signed	 and	 over	 50	 percent	 of	 project	
resources	 have	 been	 disbursed.	 However,	
progress	 toward	 the	 establishment	 of	 the	
proposed	“marble	city”	remains	slow	and	the	
results	achieved	are	negligible.	

Restoring livelihoods 
Box 2  Showcasing Results

“Such	steps	(rehabilitation	grants)	will	
not	only	help	overcome	the	rising	

unemployment	in	this	district,	but	also	
promote	peace	and	security	in	the	long	

run.”

For	 18	 years,	 Abdur	 Rasheed,	 63,	 ran	 a	
profitable	 marble	 business	 in	 Sultan	 village,	
District	Buner.	 “We	were	the	top	suppliers	of	
marble	 in	 the	area	and	our	products	were	 in	
high	demand	across	the	country.	The	quality	of	
our	marble	was	so	good	that	we	would	receive	
huge	 orders	 from	 other	 provinces	 too.	 The	
business	 was	 financially	 sound	 and	 was	
expanding	 to	 other	 markets.	 At	 its	 peak,	 we	
employed	around	20	full-time	employees	and	a	
few	contractors,”	he	recalls.	

In	2009,	the	situation	in	Buner	deteriorated	to	
such	 an	 extent	 that	 locals	 had	 to	 shut	 down	
their	 businesses	 and	 flee.	 As	 the	 security	
operations	began,	Rasheed's	factory	and	house	
were	 caught	 in	 crossfire	 and	 destroyed.	 He	
decided	to	join	an	Aman	(peace)	council	to	help	
restore	normalcy	in	his	area.	Consequently,	he	
began	to	receive	threats	from	the	militants.	

Rasheed	 recalls	 the	 extent	 of	 his	 loss:	 “The	
estimated	damage	was	approximately	PKR	8.6	
million	 (US$	 100,584.80)	 …	 we	 had	 to	 leave	
everything	behind	and	migrate,	so	we	shifted	to	
Islamabad.	As	the	situation	improved,	I	decided	
to	go	back.	Since	I	was	an	active	member	of	the	
Aman	Council,	I	believed	that	my	return	would	
encourage	other	IDPs	to	return	home.	It	was	a	
very	difficult	decision	to	make	at	the	time:	I	had	
numerous	challenges	ahead,	such	as	building	a	
new	house	and	dealing	with	threats	at	the	same	
time,”	Rasheed	adds.

A	grant	 from	the	Economic	Revitalization	 for	
KP	 and	 FATA	 (ERKF)	 project	 gave	 him	 the	
much-needed	cash	to	rehabilitate	his	business.	
He	 received	 a	 grant	 of	 PKR	 2.3	million	 (US$	
26,900.58)	 in	 three	 tranches.	Today,	Rasheed	
has	nine	full-time	employees	and	expects	the	
fac tory ' s 	 annua l 	 income 	 to 	 increase	
considerably.	Looking	back	at	his	 journey,	he	
says,	“Such	steps	will	not	only	help	overcome	the	
rising	 unemployment	 in	 this	 district,	 but	 will	
also	promote	peace	and	security	in	the	long	run.”

A 25-year-old dream
Box 3 Showcasing Results

“In	the	past,	children	had	to	walk	20	to	
25	km	to	get	to	school.	Now	they	have	

this	facility	at	their	doorstep.	I	am	happy	
that	the	girls	of	this	small	village	can	
study	and	have	a	bright	future	ahead.”

For	 decades,	 65-year-old	 Muhammad	 Jaffar	
harbored	 a	 dream.	 “For	 25	 years,	 I	 had	 been	
trying	 to	 establish	 a	 school	 in	 our	 area,	 but	
nothing	had	worked	out.	No	one	helped.	Then	in	
2013,	the	PGEBP	supported	the	idea	of	building	
a	girls'	school	and	it	was	finally	possible.”	
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“Our	 remote	 village	 was	 deprived	 of	 basic	
facilities.	In	2013,	we	had	renewed	hope	when	the	
PGEBP	 sent	 a	 survey	 team	 to	 our	 village	 and	
approved	 the	 construction	 of	 a	 girls'	 school	 in	
Lasbela.	In	the	past,	children	had	to	walk	20	to	25	
km	to	get	to	school.	Now	they	have	this	facility	at	
their	doorstep.	I	am	happy	that	the	girls	of	this	
small	village	can	study	and	have	a	bright	future	
ahead.”

The	school	has	also	enrolled	male	students	and	
is	one	of	the	141	new	schools	that	have	been	
set	 up	 with	 community	 support	 under	 the	
project.	 Through	 this	 initiative,	 the	 PGEBP	
supports	the	government's	policy	to	establish	
new	gender-free	(coeducational)	schools	with	
act ive 	 community 	 part ic ipat ion . 	 The	
community	is	involved	in	the	management	of	
these	 schools	 to	 ensure	 local	 support	 and	
protection	 for	 the	 facility,	 children	 and	
teachers.	

Policy Reform and Governance
Support
During	the	reporting	period,	the	Governance	
Support	 Project	 (GSP)	 for	 KP,	 FATA	 and	
Balochistan	 evaluated	 its	 progress	 to	 date,	
noting	 significant	 achievements.	 The	 PCNA	
impact	evaluation	results	were	disseminated,	
including	 the	 citizens'	 monitoring	 and	
evaluation	 (M&E)	 conducted	 using	 ICT	
solutions.	US$	2.6	billion	has	been	mobilized	
against	the	PCNA's	needs	of	US$	2.8	billion	with	
69	percent	contributed	by	the	Government	and	
the	remainder	by	development	partners.	

A	 total	 of	 88	 percent	 of	 beneficiaries	 have	
reported	their	satisfaction	with	the	KP	Judicial	
Academy.	The	Anti-Corruption	Establishment	
has	doubled	its	efficiency,	handling	58	cases	
per	month	after	GSP	support,	compared	to	28	
previously.	The	FATA	Anti-Corruption	hotline	
has	 reduced	 the	 time	 needed	 to	 process	
grievances	 from	 98	 days	 to	 35	 days	 on	
average.	 Pre-budget	 consultations	 have	
improved	 resource	 allocation	 to	 priority	
sectors	 by	 1.73	 percent.	 The	 FATA	 Tribunal	
has	 successfully	 reduced	 grievance	 redress	
time	 from	721	 to	92	days	with	GSP	support	
and	 the	 proportion	 of	 grievances	 addressed	
through	 the	 Peshawar	 High	 Court	 has	
increased	from	53	percent	to	95	percent.	

During	 the	 reporting	 period,	 the	 Peshawar	
High	Court	addressed	239	grievances.	The	KP	
Ombudsman	 has	 increased	 its	 rate	 of	
grievance	 redress	 from	 38	 percent	 to	 41	
percent,	 having	 addressed	 42	 grievances.	
Efforts	 have	 been	 made	 to	 support	 the	
Balochistan	 Ombudsman's	 Office	 as	 well,	 in	
that	citizen	facilitation	desks	have	been	set	up	
in	each	division	to	ensure	improved	access	to	
the	 service.	 A	 total	 of	 2,052	 cases	 were	
disposed	 of	 in	 2013	 compared	 to	 1,296	 in	
2012.	 During	 the	 reporting	 period,	 the	
Balochistan	 Ombudsman's	 Office	 addressed	
118	complaints.	

The	 project	 has	 successfully	 developed	 a	
system	 for	M&E	 in	 all	 three	 provinces	 as	 is	
evident	 from	 the	 publication	 of	 the	 second	
PCNA	 monitoring	 report 	 and	 impact	
evaluation	of	selected	PCNA-related	projects.	
In	addition,	public	awareness	campaigns	 for		

“This was a great moment for my family as it was 
  the first assistance of any kind that we’d
  received since the operations began. We could not 
  have afforded the beehives and other 
  accessories on our own.”
   Ahmed Khan bee-hive owner, Bajaur, FATA, commending MDTF’s

livelihood support
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the	Right	to	Information,	the	Right	to	Public	
Services,	the	FATA	Tribunal,	Anti-Corruption	
Hotline	 and	 E-Citizen	 Grievance	 Redress	
System	 (which	 has	 addressed	 3,994	 out	 of	
4,941	 complaints	 since	 end-2014)	 have	
helped	 improve	 citizens'	 perceptions	 of	 the	
quality	of	service	delivery.	The	FATA	Bureau	of	
Statistics	has	completed	the	FATA	Development	
Indicators	Household	Survey	–	the	 first	of	 its	
kind	since	1998	–	based	on	4,070	households.	A	
total	 of	 1,182	 government	 staff	 have	 been	
trained,	 including	 100	 women,	 through	 66	
training	events.	

The	project	has	led	to	the	operationalization	
of	the	KP	Ehtesab	Commission	and	facilitated	
the	 inauguration	 of	 the	 first	 KP	 Citizens'	
Public	 Services	 Forum.	 By	 involving	 youth	
from	universities	 in	Balochistan,	 the	project	
has	developed	a	system	for	monitoring	health	
services	in	Quetta.	This	will	be	replicated	in	
Bajaur	for	water	and	sanitation	and	livestock	
services.	

Female Male Female Male Female Male Total

Improving Local Services & Community Support

FATA RLCIP - 5,882 23,528 29,410 23,528 35,292 58,820

KP ERRP 144,990 155,010 - - 144,990 155,010 300,000

KP SADP 31,549 42,248 144,882 154,895 176,431 197,143 373,574

KP RHS 1,556,226 1,663,774 3,220,000

FUCP N/A 58,000

PGEBP N/A 42,275

FATA ERRP 191,960 543,623 693,564 751,663 1,445,277

Growth & Job Creation

ERKF 25 1,505 98,670 106,030 98,695 107,535 206,230

CIPK 101101 101 101

Policy Reforms &Governance Support

GSP N/A 10,932

BDMP N/A 20,000

Total 
Beneficiaries

2,762,053 2,973,106 5,735,159

Direct Beneficiaries Indirect Beneficiaries Total Beneficiaries

Beneficiaries

Table	2	calculates	the	total	number	of	indirect	
beneficiaries	under	MDTF	activities.	

Table 2 Indirect beneficiaries of MDTF 

It	 is	 estimated	 that	 the	 GSP	 has	 benefited	
approximately	 6,191	 direct	 beneficiaries,	 of	
which	1,170	were	women;	6,585	individuals	
were	 included	 in	 consultation	 activities	
during	 project	 implementation,	 of	 which	
1,198	were	women.	
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Citizens' voice: Pre-budget consultations
in Balochistan

Box 4  Showcasing Results

“I	hope	that	P&D	continues	to	consult	
citizens.	You	can	solve	problems	when	

you	go	to	the	grassroots	level	and	consult	
the	common	man.”

Balochistan	 held	 its	 first-ever	 pre-budget	
consultations,	 aimed	 at	 improving	 public	
participation	 in	 the	 development	 of	 the	
provincial	 budget.	 The	 eight	 sessions	 held	
across	 six	 districts	 in	 Balochistan	 brought	
together	 1,156	 citizens	 to	 discuss	 the	
development	 priorities	 of	 the	 province	 and	
help	 the	 government	 focus	 on	demand-driven	
development	for	Balochistan.	This	has	resulted	
in	an	 increase	of	1.73%	 in	 the	Government	of	
Balochistan's	 budget	 toward	 priority	 sectors	
i d e n t i f i e d 	 d u r i n g 	 t h e s e 	 p r e - b ud g e t	
consultations.

The	 consultations	 drew	 participants	 from	
academia,	youth,	civil	society	and	government.	
There	 were	 dedicated	 sessions	 for	 women.	
Zuleqha	 Bibi	 was	 one	 of	 these	 participants	
(from	civil	society).	Recalling	her	experience,	
she	says:	“I	have	not	had	the	opportunity	to	have	
a	voice	in	the	development	of	our	budget	for	as	
long	as	I	have	been	working,	which	is	at	least	ten	
years.	 Bringing	 together	 such	 a	 diverse	 group	
onto	 one	 platform	 and	 giving	 them	 a	 voice	 is	
truly	amazing.	I	learned	a	lot	about	the	planning	
and	development	of	 the	provincial	budget	and	
how	 it	 is	 distributed	 among	 various	 line	
departments.	We	shared	many	 ideas.	 I	did	not	
know	 what	 the	 role	 of	 the	 Planning	 and	
Development	Department	(P&D)	was	till	now.	I	
hope	that	P&D	continues	to	consult	citizens.	You	
can	 solve	 problems	 when	 you	 go	 to	 the	
grassroots	level	and	consult	the	common	man.”	

“The Right to Information Act makes it mandatory
  for all government officials to provide information 
  requested by citizens. This has enabled the 
  restoration of trust in the state.”

Dr. Anwar Uddin, Chairman, Hafeez Institute of Medical Sciences, Peshawar
who benefitted by acquiring a much-need inspection report through RTI
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Operational Effectiveness & Implementation Challenges

15

The	MDTF	has	played	a	strategic	role	 in	 the	
development	 sector	 despite	 the	 uncertain	
security	situation	in	KP,	FATA	and	Balochistan.	
Development	partners	have	contributed	US$	
27.1	million	 in	FY2015,	which	 increases	 the	
total	 envelope	 to	US$	209	million	 (paid	 in).	
This	 includes	 Round	 II	 contributions.	
Additional	 pledges	 in	 FY2015	 include:	
Department	 of	 Foreign	 Affairs	 and	 Trade	
(DFAT),	 US$	 8	 million;	 Germany,	 US$	 14.7	
million;	Finland,	US$	2.3	million;	and	Norway,	
US$	2.1	million	(see	Table	4	for	contribution	
trends	since	the	inception	of	the	MDTF).	

With	 regard	 to	 oversight	 and	 coordination,	
four	MDTF	Advisory	Committee	meetings	and	
three	Steering	Committee	meetings	were	held	
in	FY2015.	The	Steering	Committee	of	19	May	
2015	endorsed	the	Programming	for	Results	
report,	 incorporating	 the	 financing	 strategy	
and	finalizing	the	approach	and	methodology	
for	Round	II.	

The	 MDTF	 Multi-Donor	 Review	 2014	 has	
commended	 the	 MDTF’s	 performance	 and	
made	 recommendations	 concerning:	 (i)	
resource	 requirements	 for	 the	 MDTF	
Secretariat,	 (ii)	 Round	 II	 preparation,	 (iii)	
portfolio	risk	management,	(iv)	M&E,	and	(v)	
mainstreaming	 gender	 and	 conflict	 advice.	
The	 review	also	 stressed	 the	need	 for	 close	
monitoring	 and	 implementation	 of	 the	
recommendations	 put	 forward	 by	 previous	
review	reports.	

The	TPMA	submitted	three	quarterly	reports	in	
FY2015	and	highlighted	the	significant	results	
achieved	 and	 the	 strong	 implementation	 of	
projects.	Feedback	from	these	reports	will	be	
used	to	bolster	the	operational	effectiveness	
of	projects.	

US$	117	million	has	been	disbursed	to	date.	
This	 amounts	 to	 79	 percent	 of	 the	 total	
commitment	(US$	147.05	million).	The	MDTF	
disbursed	 US$	 44	 million	 in	 FY2015	 (see	
Table	 2	 for	 annual	 disbursements	 since	 the	
inception	of	MDTF).	Balochistan	leads	with	an	
overall	 94	 percent	 of	 the	 total	 committed	
amount	 disbursed,	 followed	 by	 FATA	 at	 92	
percent	and	KP	at	70	percent.	Funds	for	three	
out	of	eleven	projects	were	disbursed	fully	in	

FY2015,	 including	 the	KP	ERRP,	 FATA	ERRP	
and	 PGEBP.	 Three	 projects	 continue	 to	 face		
implementation	challenges,	i.e.,	the	CIPK,	KP	
SADP	 and	 Revitalizing	 Health	 Services	 in	
Khyber	Pakhtunkhwa	Project	(RHSKPP),	with	
disbursements	 of	 56,	 46	 and	 36	 percent,	
respectively.	Several	steps	have	been	taken	by	
the	 provincial	 authorities	 to	 address	 these	
implementat ion 	 i ssues , 	 resu l t ing 	 in	
significant	 managerial	 and	 operational	
improvements.	

The	total	utilization	stands	at	US$	92	million,	
which	is	79	percent	of	the	disbursed	amount.	
Utilization	in	FY2015	stood	at	US$	49	million.	
The	 yearly	 utilization	 since	 inception	 is	
presented	in	Table	4.	
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Figure 2 MDTF yearly disbursements (US$ million)

Figure 3 Yearly utilization (US$ million)

Figure 1 MDTF yearly contributions (paid in)(US$ million)



Fy15 Total disbursement since inception

Target Actual % Actual

US$ 67 million US$ 44 million 66% US$ 117 million

MDTF Disbursement to Date

Program Streams KP FATA Balochistan Total %

Improving Local Services and Community 
Support

14.53 11.34 4.92 30.8 70%

Growth and Job Creations 6.33 2.0 0.0 8.3 19%

Policy Reforms and Governance Support 2.081 2.4 0.438 4.9 11%

Total 22.94 15.74 5.35 44.0 100%

Disbursement by stream

Table 4

Table 3

Output Indicator Achievements Status

Projects are 
implemented in timely 
manner and funding is 
disbursed according to 
targets 

Disbursements	(as	%	of	target) 66% Achieved

%	of	projects	completing	both	

supervision	visits	and	portfolio	

reviews	

100% Achieved

Operational Effectiveness and PCNA SupportTable 5

Stream-wise disbursements in FY15 (US$ millions) 

Figure 4 Overall Disbursements to Date and Projections as of 30 June 2015

160

140

120

100

80

60

40

20

0
Dec-11      Mar-12      Jun-12       Sep-12      Dec-12       Mar-13      Jun-13       Sep-13       Dec-13      Mar-14      Jun-14       Sep-14       Dec-14       Mar-15      Jun-15       Sep-15       Dec-15      Mar-16       Jun-16

Actual Disbursement

Projected Disbursement

Tables	3	and	4	reflect	program	stream	disbursements	and	overall	disbursements	to	date.	
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MDTF RESOURCES

As	of	30	June	2015,	donors	have	pledged	the	
equivalent	of	US$	212.9	million	to	the	MDTF.	
All	 donors	 have	 signed	 administrative	
agreements,	demonstrating	their	commitment	
to	the	MDTF	and	its	objectives.	Current	deposits	
(i.e.	funds	received	by	the	Administrator)	stand	

Donor
Amount Pledged

(in currency)
Currency US$ million signed Paid In

Australia

Denmark

European Union

Finland

Germany

Italy

Netherlands

Sweden

Turkey

UK

USA

Norway

Total

41

74

15

7.6

20

2

5

5

5

36

25

35

AUD

DKK

EUR

EUR

EUR

EUR

USD

USD

USD

GBP

USD

NOK

37.7

13.4

19.9

10.0

26.2

5.4

5.0

5.0

5.0

55.7

25.0

4.6

212.9

37.7

13.4

19.9

10.0

26.2

5.4

3.1

5.0

5.0

55.7

25.0

2.1

208.5

Donor Pledges and Deposits (as of June 2015)Table 7

   Financial Statement US$

				Receipts

				Total	Paid-in	Contributions 208,595,897.72

				Total	Investment	Income 2,289,716.06

				Total	Receipts 210,886,123.74

				Disbursements

				Total	Direct	Costs	and	Project	Disbursements 123,245,656.71

				Total	Non-Project	Disbursements 4,101,890.72

				Total	Disbursements 127,347,547.43

				Total	Cash	Available 83,538,576.31

Receipts and Expenditures (Date of inception - June 2015)Table 8

at	 US$	 208.8	 million,	 with	 the	 balance	 of	
pledged	funds	to	be	paid	into	the	MDTF	account	
(administered	by	the	World	Bank)	in	the	near	
future.
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Growth & job creation Improving local services & community support Policy reform 
& governance 
support

68%

MDTF PROGRAM STREAM ALLOCATION (Amount IN US $ M )

20%

100.3 million 29 million 17.75 million 

12%

MDTF RESOURCES

 212.9million 4.4 million

BalanceUSD

208.5 million

MDTF
FINANCIAL
POSITION

PledgedUSD ReceivedUSD

MDTF REGION-WISE ALLOCATION (Amount in US$M)

Signed Donor

Australia    Denmark   European Union   Finland   Germany   Italy   Netherlands   Norway   Sweden   Turkey    UK     USA
37.7 13.4 19.9 10.0 26.2 5.4 5.0 5.0 5.0 55.7 25.0

million USD

4.6

20

55%

KP
US$ 81 million US$ 17 million

12%

BALOCHISTAN

33%

FATA
US$ 48 million
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WAY FORWARD

The	MDTF	has	been	extended	by	five	years.	As	
Round	I	operations	near	completion,	a	second	
round	 of	 interventions	 has	 been	 planned.	
Round	II	follows	a	programmatic	approach	as	
approved	by	the	Steering	Committee.	The	aim	
of	 this	 approach	 is	 twofold:	 (i)	 to	make	 the	
MDTF	 portfolio	 more	 strategic,	 flexible,	
responsive	 and	 less	 fragmented;	 and	 (ii)	 to	
consolidate	its	activities	and	move	away	from	
“low-hanging	fruits”.	

and	lead	departments	are	being	identified	to	
take	ownership	of	each	program,	including	its	
priorities	and	implementation	details.	At	this	
stage,	 it	 is	 hoped	 that	 each	province/region	
will	 form	 an	 MDTF	 Steering	 Committee	
consisting	 of	 representatives	 from	 all	 the	
relevant	line	departments	to	help	foster	inter-
departmental	cooperation.	

The	 costing	 for	 the	 portfolio	 for	 each	
province/region	 has	 been	 ratified	 by	 the	
relevant	 governments.	 Based	 on	 this,	 the	
costing	 for	 KP,	 FATA	 and	Balochistan	 is	 US$	
154.8	million,	US$	134.7	million	and	US$	96.4	
million	respectively.

The	 World	 Bank	 will	 liaise	 with	 these	
governments	to	develop	yearly	disbursement	
and	 expenditure	 profiles.	 Any	 additional	
resources	 that	 are	 not	 allocated	 to	 core	
programs	on	a	yearly	basis,	will	be	channeled	
to	the	competitive	window	and	can	be	used	for	
small	stand-alone	interventions.	

Joint Multi-Donor Review
Recommendations 

The	 Joint	Multi-Donor	 Annual	 Review	 2014	
provided	additional	directions	to	facilitate	this	
transition,	mainly	through	the	development	of	
a	clear	theory	of	change	and	work-plan	for	the	
operationalization	of	Round	II	over	the	next	
six	 months.	 The	 review	 also	 recommended	
greater	emphasis	on	gender	mainstreaming,	
fragility	 and	 vulnerability.	 This	 will	 entail	
undertaking	surveys	on	state–citizen	trust	to	
develop	a	stronger	baseline	for	Round	II	and	
to	ensure	citizens'	awareness	of	 the	MDTF's	
contribution	to	peacebuilding.
	
Following	 these	 recommendations,	 MDTF	
Round	II	is	designed	with	a	stronger	emphasis	
on	 gender-sensitive	 implementation	 design	
and	 modalities.	 Conflict	 advice	 will	 be	
mainstreamed	 and	 a	 program-level	 risk	
matrix	 will	 be	 developed	 and	 monitored	
regularly.	 A	 detailed	 results	 framework	will	
also	 be	 developed,	 linking	 the	MDTF	 to	 the	
high-level	objective	of	building	 state–citizen	
trust.	

Programming for Round II
MDTF	 results	 (outcomes)	 and	 an	 indicative	
list	 of	 activities	 were	 identified	 by	 the	
provincial	 and	 regional	 governments	 in	
collaboration	with	World	 Bank	 experts	 at	 a	
consultative	 workshop	 in	 October	 2014.	 In	
this	 context,	 specific	 program-level	 results	
(outputs)	 frameworks	 have	 been	 developed	

The Competitive Window

The	 provincial/regional	 governments	 will	
receive	replenishments	based	on	performance	
and	disbursements.	 If	 the	disbursements	are	
lower	than	planned	in	the	first	year,	they	will	
be	carried	forward	into	the	second	year	and	
the	 amount	 deducted	 from	 the	 overall	
replenishment.	The	advantage	of	this	strategy	
is	 threefold:	 (i)	 it	 allows	 the	MDTF	 to	 align	
itself	with	annual	donor	cycles,	(ii)	it	ensures	
that	there	will	be	no	undisbursed	amounts	in	
MDTF	 accounts,	 and	 (iii)	 good	 performance	
can	be	adequately	rewarded.	

Prioritizing	the	long	list	of	proposed	activities	is	
now	essential,	 given	 the	resource	projections.	
This	 prioritization	 will	 also	 account	 for	 the	
achievements,	successes	and	lessons	learned	
from	 MDTF	 Round	 I.	 This	 list	 is	 being	
discussed	with	the	relevant	line	departments	
before	the	programs	are	finalized.	
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Annexure I   
 

Improving 
Local Services 
and 
Community 
Support

Growth and 
Job Creation

Policy Reform 
and 
Governance 
Support

Total

Adjusted % 

MDTF Pillars Projects KPK
US$	millions

FATA Balochistan Total %

147.05

100%

8 8 5%

11%

12%

16 16

10.2

12 8%

18 18

10 10

26.1

7%

18%

13

9

5.2

7 20

9

14%

6%

3%5

5.55 2 9%

81.50 48.55 17.00

12%33%55%

FUCP

FATA	ERRP

RLCIP

SADP

RHS

PGEB

ERKF

CIPK

BDMP

GSP 12.75

KP	ERRP
26.1

12

5

10.2 7%

US$	millions US$	millions US$	millions

Resource Allocation and Project Status by Program Stream 
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Project Name Balochistan Disaster Management Project

Grant Amount US$	5	million

Duration July	2012	-	October	2015

PCNA Pillar Strategic	Objective	1:	Build	the	responsiveness	and	effectiveness	of	the	

state

Area Quetta,	Balochistan

Beneficiaries Government	of	Balochistan	through	enhanced	capacity
The	people	of	Balochistan	through	greater	awareness	of	disaster	
management	and	preparedness

Implementing Agency Provincial	Disaster	Management	Authority	(PDMA)	Balochistan	

Objective To	strengthen	the	capacity	of	PDMA	Balochistan	to	prepare	for	and	

respond	to	natural	disasters.

Progress towards 
achievement of 
objective

Satisfactory

Overall implementation 
progress

Satisfactory

Disbursement US$	4.67	million

Status of disbursement On	track

Achievement as of June 
2015 							A	DMIS	has	been	established	at	PDMA	Balochistan,	which	is	linked	to	the	

National	Risk	Information	Platform.	The	risk	information	collated	in	the	
system	will	lead	to	informed	planning	and	decision-making.

							Almost	100	personnel	from	the	PDMA	and	other	departments	have	been	
trained	in:	mainstreaming	disaster	risk	reduction	in	policymaking,	early	
warning	systems,	emergency	response,	remote	sensing	and	geographic	
information	 systems,	 logistics	 and	 warehouse	 management,	 office	
administration,	project	management	and	computer	skills.	

	 	 	 	 	 	PDMA	operations	have	been	automated	through	the	establishment	of	an	
office	management	information	system.

								PDMA	has	operationalized	response	SOPs	developed	under	the	project.	

Annexure II   
 Project Briefs
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The	DRM	provincial	plan	has	been	prepared	and	 is	awaiting	approval	
from	the	Provincial	Disaster	Management	Commission,	headed	by	 the	
Chief	Minister	of	Balochistan.	



Project Name Competitive Industries Project for Khyber Pakhtunkhwa

Grant Amount US$	9	million

Duration September	2013	-	October	2015

PCNA Pillar Strategic	Objective	2:	Stimulate	employment	and	livelihood	opportunities

Area Marble	City,	Risalpur	and	selected	districts	of	KP

Beneficiaries Marble	sector	mines	and	processing	enterprises,	and	other	key	
stakeholders	in	KP's	marble	and	horticulture	(food	processing)	sectors	

Implementing Agency Department	of	Industries,	Government	of	KP

Objective To	improve	the	competitiveness	of	the	marble	and	food	processing	

sectors	in	KP	by	providing	shared	infrastructure	and	relevant	skills	along	

the	marble	sector	value	chain,	and	by	addressing	knowledge	and	

coordination	gaps	along	the	food	processing	sector	value	chain

Progress towards 
achievement of 
objective

Unsatisfactory

Overall implementation 
progress

Moderately	unsatisfactory

Disbursement US$	5.03	million

Status of disbursement Delayed

Achievements as of 
June 2015

							The	Project	Management	Unit	(PMU)	has	signed	contracts	for	almost	all	
procurements	 for	 the	 marble	 sector,	 which	 will	 be	 delivered	 by	
September	2015.	These	include	13	excavators	(US$	3.1	million)	and	13	
compressors	(US$	0.5	million).
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	A	feasibility	study	on	a	dates	processing	facility	has	been	completed	and	
two	 additional	 studies	 on	 value	 chain	 prioritization	 and	 a	 fruits	 and	
vegetables	dehydration	facility	will	be	initiated	in	the	coming	months



Project Name Economic Revitalization of KP and FATA

Grant Amount US$	20	million

Duration October	2011	-	October	2015

PCNA Pillar Strategic	Objective	2:	Stimulate	employment	and	livelihood	opportunities

Strategic	Objective	4:	Counter	radicalism	and	foster	reconciliation

Area KP	and	FATA

Beneficiaries SMEs,	private	sector	and	relevant	government	departments	in	KP	and	

FATA

Implementing Agency Department	of	Industries,	Government	of	KP

FATA	Investment	Facilitation	Authority	and	Small	and	Medium	Enterprise	

Development	Authority	(SMEDA)	(provincial	office,	Peshawar)

Objective To	 support	 the	 Government	 of	 Pakistan	 in	 the	 economic	 recovery	 and	

revitalization	of	crisis-affected	areas	in	KP	and	FATA	by	creating	sustainable	

employment	opportunities	through	the	rehabilitation	of	SMEs,	investment	

mobilization,	and	institutional	capacity	building.

Progress towards 
achievement of 
objective

Satisfactory

Overall implementation 
progress

Satisfactory

Disbursement US$	16.3	million

Status of disbursement On	track

Achievement as of June 
2015

								A	total	of	1,324	matching	grants	approved	against	a	project	target	of	850.
	
	 	 	 	 	 	Of	 	the	 	approved		grants,	 	972		were		disbursed,	 	thereby		creating	and			

restoring	3,234	direct	jobs	and	19,800	indirect	jobs,	against	a	project	
target	of	8,000	direct	and	indirect	jobs	across	KP	and	FATA.

	 	 	 	 	The	KP-PMU	organized	an	investment	road	show	in	Dubai	in	February	
2015	 to	 mobilize	 diaspora	 investment.	 During	 the	 event,	 the	
Government	of	KP	signed	12	letters	of	intent	worth	US$	1.2	billion	for	
investment	in	KP,	of	which	US	$	865	million	is	at	an	advanced	stage	of	
mobilization.	

									A		website																																																													was		launched		to		inform		the	
Pakistani	diaspora	of	investment	opportunities	in	KP	and	FATA.	It	has	
connected	4,518	Pakistanis.	
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A	“Peace	Conference	on	Unveiling	FATA”	was	held	in	Islamabad	in	June
2015	to	highlight	the	economic	potential	of	FATA.



Project Name FATA Rural Livelihoods and Community Infrastructure Project 

Grant Amount US	$	12	Million

Duration April	2012	-	October	2015

PCNA Pillar Strategic	Objective	2:	Enhance	employment	and	livelihood	opportunities

Strategic	Objective	3:	Ensure	the	delivery	of	basic	services

Area Mohmand,	Bajaur	and	South	Waziristan	agencies

Implementing Agency Directorate	of	Projects,	FATA	Secretariat

Objective To	improve	livelihoods	and	access	to	basic	service	infrastructure	in	the	

selected	agencies	in	FATA

Progress towards 
achievement of 
objective

Moderately	satisfactory

Overall implementation 
progress

Moderately	satisfactory

Disbursement US$	9.12	million

Status of disbursement On	track

Beneficiaries Populations	of	Mohmand,	Bajaur	and	South	Waziristan	Agencies

Achievement as of June 
30 2015 (Year 2014/15)

	 	 	 	 A	 total	 of	 41	 community	 physical	 infrastructure	 (CPI)	 schemes	 were	
undertaken	in	Bajaur,	of	which	29	have	been	completed;	12	schemes	will	
be	 completed	 shortly.	 These	 include	 24	 rural	 access	 roads,	 street	
pavements	 and	 flood	 protection	 walls	 (six	 each),	 and	 one	 irrigation	
channel	and	four	hand	pumps.	

							A	total	of	32	CPI	schemes	are	underway	in	Mohmand,	out	of	which	14	have	
been	completed	and	18	are	under	implementation.	These	include	15	rural	
access	roads,	9	street	pavements	and	8	flood	protection	walls.	

							A	total	of	59	CPI	schemes	are	underway	in	South	Waziristan,	out	of	which	
47	 have	 been	 completed	 and	 12	 are	 under	 implementation.	 These	
include	8	 rural	 access	 roads,	 2	 street	 pavements,	 17	 flood	protection	
walls,	5	irrigation	channels	and	27	hand	pumps	for	IDPs.

								A	total	of	282	community-based	organizations	(COs)	and	economic/farmer	
interest	groups	were	established	across	three	agencies.

							Support	and	facilitation	provided	for	107	village	development	plans,	one	
for	every	CO.	

	 	 	 	A	 total	 of	 103	 training	 sessions	were	 conducted	 in	 community	 and	
leadership	management.

									A	total	of	44	refresher	courses	held	for	capacity	building	for	local	Cos.
	
	 	 	 	 	 	A	total	of	9	managers'	conferences	and	15	exposure	visits	conducted	for	

selected	members	of	the	targeted	communities.
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A	total	of	18	members	of	targeted	communities	trained	in	conflict	and
financial	management.

Wheat	seed	and	fertilizer	packages	distributed	among	selected	farmers
in	three	agencies	for	760	acres	of	land.

A	total	of	100	beekeepers	(in	two	phases,	84	+	16)	supported	in	three
agencies	with	honeybee	boxes,	bees,	extracting	machines	and	other
equipment	to	help	strengthen	livelihoods.	

A	total	of	892	households	in	tehsil	Wana	in	South	Waziristan	receive
fuel-efficient	cooking	stoves.

Maize	seed	and	fertilizer	packages	provided	to	800	growers	in	all	three
agencies.		

Skills	development	training	imparted	to	125	youth	in	the	three
agencies	in	various	trades	of	their	choice
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Project Name FATA Emergency Rural Roads Project

Grant Amount US$	16	million

Duration December	2012	-	October	2015

PCNA Pillar Strategic	Objective	3:	Ensure	the	delivery	of	basic	services

Area Bajaur	and	Orakzai	Agencies

Beneficiaries The	people	of	both	agencies,	through	improved	access	to	livelihood	

opportunities	and	social	capital

Implementing Agency Works	and	Services	Department,	FATA	Secretariat

Objective To	increase	year-round	access	for	rural	populations	in	the	crisis-affected	

areas

Progress towards 
achievement of 
objective

Satisfactory

Overall implementation 
progress

Highly	satisfactory

Disbursement US$	16	million	(100%)

Status of disbursement On	track

Achievement as of June 
2015

								A	total	of	15	contractors	mobilized	for	the	construction	of	seven	rural	roads	

(three	in	Bajaur	and	four	in	Orakzai).	The	total	length	of	these	rural	roads	

is	50	km.	

	 	 	 	 	 	A	total	of	47	km	have	been	completed	while	the	remaining	3	km	will	be	

finished	 by	 October	 2015	 (culverts,	 side	 drains	 and	 asphalt	 concrete	

works	 could	 not	 be	 completed	 due	 to	 extreme	weather	 conditions	 in	

Bajaur	in	the	first	quarter	of	2015).	
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Project Name FATA Urban Centers Project

Grant Amount US$	8	million

Duration April	2012	-	October	2015

PCNA Pillar Strategic	Objective	1:	Build	the	responsiveness	and	effectiveness	of	the	

state

Strategic	Objective	3:	Ensure	delivery	of	basic	services

Area Khar	in	Bajaur	Agency,	FATA

Beneficiaries Population	of	Khar,	Bajaur	Agency	

Implementing Agency Tribal	Areas	Rural-to-Urban	Centers	Conversion	Initiative,	FATA	

Secretariat

Objective To	improve	urban	services	and	management	in	Khar,	Bajaur	Agency	and	

develop	a	framework	for	urban	management	in	FATA.

Progress towards 
achievement of 
objective

Satisfactory

Overall implementation 
progress

Satisfactory

Disbursement US$	7.49	million

Status of disbursement On	track

Achievement as of June 
2015

								Rehabilitation	of	4.35	km	of	main	roads	in	Khar.	

								Pavement	of	3,500	square	meters	of	streets	with	improved	drains.

	 	 	 	 	Operationalization	of	the	Municipal	Committee	(MC)	in	Khar	through			
staff	recruitment	and	office	renovation.

	 	 	 	 	Establishment	of	a	tele-grievance	redress	mechanism	at	MC	Khar	with	
dedicated	staff.

								Provision	of	equipment	for	municipal	services	to	MC	Khar	including:

·	 	 	 Three	 small	 and	 two	medium	 tractors	 equipped	with	 hydraulic		
trolleys,	 one	 large	 tractor	 with	 front	 loader	 and	 35	 solid	 waste	
collection	bins	for	collection	and	transportation	of	solid	waste.

·	 	 	Two	fire-fighting	vehicles	and	10	fire	suits,	along	with	training	in	
firefighting	provided	to	relevant	civil	defense,	levies	and	MC	staff.

·	 			Water	bowser.

·	 			Bucket	vehicle	for	operation	and	management	of	solar	streetlights.

	 	 	 	Two	water	 supply	 schemes	 (conventional	 and	 solar-powered)	 close	 to	
completion.	

Development	of	four	spatial/structure	plans	for	four	additional	towns	in	
FATA:	 Landi	 Kotal	 (Khyber),	 Ghallanai	 (Mohmand),	 Sadda	 and	
Parachinar	(Kurram).
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Project Name Governance Support Project for KP, FATA and Balochistan 

Grant Amount US$	12.75	million

Duration October	2011	-	October	2015

PCNA Pillar Strategic	Objective	1:	Build	the	responsiveness	and	effectiveness	of	the	

state

Area KP,	FATA	and	Balochistan

Beneficiaries The	governments	of	KP	and	Balochistan,	and	the	FATA	Secretariat,	through	

capacity	building	and	reform

The	 people	 of	 KP,	 FATA	 and	 Balochistan,	 through	 enhanced	 governance	

leading	to	restoration	of	citizen	trust

Implementing Agency Implementation	Support	Units	(ISUs)	of	KP,	FATA	and	Balochistan

Objective To	 strengthen	 the	 capacity	 of	 government	departments	 in	KP,	 FATA	and	

Balochistan	to	help	support	efficient	delivery	of	the	PCNA	program	in	KP	

and	FATA	and	related	development	programs	in	Balochistan.

Progress towards 
achievement of 
objective

Moderately	satisfactory

Overall implementation 
progress

Moderately	satisfactory

Disbursement US$	11.4	million

Status of disbursement On	track

Achievement as of June 
2015

	 	 	 	 PCNA	 impact	 evaluation	 (IE)	 conducted	 in	KP	 and	 FATA	by	 the	M&E	
Directorates	in	collaboration	with	Georgia	State	University	(US)	and	the	
University	of	Peshawar.	This	is	the	first	ever	IE	through	country	systems	
in	Pakistan,	which	covers	13	PCNA	projects	(government,	bilateral	and	
MDTF)	and	nine	PCNA	sectors.	

	 	 	The	 	second	 	PCNA	 	monitoring	 	report	 	was	 	published	 	by	 	the	M&E	
Directorates	in	KP	and	FATA	to	map	funding	for	social	sectors	and	inform	
development	planning.	

	 			A	Development	Indicators	Household	Survey	was	conducted	by	the	FATA	
Bureau	of	Statistics	in	collaboration	with	the	Institute	of	Management	
Sciences,	 Peshawar,	 and	 the	 Pakistan	 Institute	 of	 Development	
Economics.	The	survey	covers	4,070	households	in	FATA.	The	last	survey	
was	 conducted	 in	 1998.	 The	 results	 will	 inform	 the	 FY15/16	
development	budget	in	FATA.	

	 	 	A	development	 	partners'	 	 forum	 	held	 regularly	 	 for	 	 the	 	 Strategic	
Development	 Partnership	 Framework	 in	 KP	 and	 FATA	 to	 respond	 to	
government	priorities	and	enhance	mutual	accountability.

	 			The	development	of	an	e-citizen	report	card	is	underway.	

Technical	 assistance	 provided	 to	 17	 line	 departments	 in	 KP,	 FATA	 and	
Balochistan	through	this	support:
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	 	 	 	 	 	Operationalization	of	the	KP	Ehtesab	Commission	(new	anti-corruption	
entity)	 in	 September	 2014	 by	 the	 citizen-based	 Search	 and	 Scrutiny	
Committee.

	 	 	 	 Inauguration	 of	 the	 first-ever	 KP	 Citizens'	 Public	 Services	 Forum	 in	
collaboration	with	the	KP	RTI	Commission.	The	forum	will	enable	civil	
society	organizations	and	others	to	play	an	intermediary	role	for	citizens	
to	improve	service	delivery.	Present	members	include	representatives	
from	 the	 bar,	 media,	 youth,	 professional	 and	 journalist	 associations,	
academia,	parliamentarians	and	civil	society.

							Piloting	of	citizen	monitoring	in	FATA	and	Balochistan	(mostly	university	
students).	The	monitoring	of	health	and	education	services	is	planned	
for	two	rural	districts	in	Balochistan	and	for	water	and	sanitation	and	
livestock	in	Bajaur	Agency.

							Disposal	of	3,994	complaints	of	a	total	of	4,941	(81%)	by	the	e-Grievance	
Redress	System	in	KP.	The	average	disposal	rate	per	month	has	increased	
from	159	to	221	complaints	(with	14%	complaints	made	by	women).	

	 	 	 	 	Increase	in	grievance	disposal	rate	at	the	KP	Ombudsman	to	41%	after	
2014,	from	38%	in	2012.	

	 	 	 	 	Decreased	average	processing	time	for	obtaining	domicile	certificates	
(from	14	to	9	days),	fard	certificates	(from	5	days	to	3),	building	plans	
(from	32	days	to	30),	first	information	reports	(from	6	days	to	5),	and	
birth/death	 certificate	 (from	7	days	 to	2)	 in	KP	 through	 the	Right	 to	
Services	Act.	

							Direct	and	indirect	engagement	of	almost	400	graduates	in	PCNA-related	
activities	through	internship	program	in	KP,	FATA	and	Balochistan.

								Training	of	181	district	judges	(from	a	total	of	350)	in	judgment	writing.	A	
total	of	88%	beneficiaries	surveyed	were	highly	satisfied	with	the	quality	
of	judgments	by	the	trained	district	judges.	

	 	 	 	 	 	Reduced	average	time	for	appellate	decisions	in	the	FATA	Tribunal	from	
721	days	to	95	days.	FATA	litigants	expressed	a	high	level	of	satisfaction	
with	the	services	of	 the	Tribunal	with	a	3.4	score	on	a	scale	of	1	to	5	
(maximum	satisfaction).	

	 	 	 	 Reduced	 grievance	 redress	 lead	 time	 from	98	 to	35	days	 in	 the	Anti-
Corruption	Hotline	in	FATA.	So	far,	116	complaints	have	been	received,	of	
which	55	have	been	resolved.

	 	 	 	 	 	E-monitoring	 	of	 	services	 	by	 	the	 	FATA	 	Secretariat	 	through	 	youth	
engagement,	 specifically	 for	 the	 delivery	 of	 domiciles	 in	 seven	 tribal	
agencies	and	six	Frontier	Regions.	The	disposal	rate	for	domicile	delivery	
is	 81%.	The	FATA	Secretariat	 has	 collaborated	with	 the	University	 of	
Peshawar	 on	 developing	 a	 pilot	 to	 map	 public	 assets:	 water	 and	

	 	 	 	Capacity	building	of	1,182	government	officials	(100	women)	through	66	
GSP-supported	training	events.	

Citizen	engagement	and	social	accountability	enhanced	through:

Service	delivery	and	citizen	satisfaction	strengthened	through:
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								sanitation,	and	livestock	through	GIS	and	Google	maps	in	Bajaur	Agency.	

			 	 	 	E-monitoring	of	schools	in	Balochistan	in	two	rural	districts	by	the	M&E	
Directorate.	 The	 information	 is	 proactively	 disclosed	 (www.gsp-
pmc.org.pk)	 by	 the	 directorate	 in	 collaboration	 with	 BUITEMS	 to	
monitor	public	service	delivery	based	on	10,750	respondents	(parents,	
teachers,	students,	patients	and	their	attendants).

Transparency	and	accountability	strengthened	through:	

							Operationalization	of	the	KP	Right	to	Information	Commission	with	about	
460	designated	public	information	officers.	A	total	of	1,193	information	
requests	 have	 been	 addressed	 (out	 of	 a	 total	 of	 1,252)	 in	 13	 districts,	
seeking	information	on	14	line	departments	(out	of	32).	

							Enhanced	capacity	of	the	KP	Anti-Corruption	Establishment	(ACE).	The	
case	disposal	rate	has	increased	to	58	per	month	(2014)	from	28	(2013).	
Similarly,	 the	 conviction	 rate	has	 also	 increased	 to	18%	(2014)	 from	
14%	(2013).

	 	 	 	 	Increased	 	disposal	 	rate	 	of	 	citizens'	 	grievances	 	by	 	the	 	Balochistan	
Ombudsman	to	2,052	(2013)	from	1,296	(2012).	Seven	citizen	facilitation	
desks	(CFDs)	have	been	set	up,	one	each	at	the	Ombudsman's	divisional	
offices.	 The	CFDs	 are	 connected	 to	 the	 Provincial	Ombudsman's	Office	
through	 the	 newly	 established	 complaint	 management	 information	
system.	This	addresses	local	constraints	due	to	literacy	and	access	issues.

						
	 	 	 	 	 	Increase	in	grievance	redress	by	the	Peshawar	High	Court	to	95%	since		

2014	from	53%	before	2013.

Participation	 of	 citizens,	 especially	 women,	 in	 the	 pre-budget	
consultations	for	the	FY2015/16	budget	through	eight	sessions	across	
six	 districts	 involving	 1,156	 citizens	 (530	 women).	 There	 were	
dedicated	sessions	for	women.	This	has	resulted	in	an	increase	of	1.73%	
in	 the	 Government	 of	 Balochistan's	 budget	 toward	 priority	 sectors	
identified	through	the	pre-budget	consultations.	
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Project Name KP Southern Area Development Project

Grant Amount US$	18	Million

Duration October	2012	-	October	2015

PCNA Pillar Strategic	Objective	1:	Build	the	responsiveness	and	effectiveness	of	the	

state

Strategic	Objective	2:	Enhance	employment	and	livelihoods	opportunities

Area Dera	Ismail	Khan,	Tank	and	Lakki	Marwat	districts	in	KP

Beneficiaries Government	of	KP	through	capacity	building	and	reform	initiatives.

The	people	of	the	selected	districts	in	southern	KP,	through	improved	access	

to	livelihood	opportunities	and	social	capital	building.	

Implementing Agency KP	SADP	(PMU)	–	Local	Government	and	Rural	Development	Department

Objective To	strengthen	the	capacity	of	the	poor	to	improve	their	livelihood	options	

through	access	to	social	and	productive	infrastructure	using	participatory	

approaches	in	the	selected	southern	districts	of	KP.

Progress towards 
achievement of 
objective

Satisfactory

Overall implementation 
progress

Satisfactory

Disbursement US$	6.4	million

Status of disbursement Delayed

Achievement as of June 
2015

								A	total	of	44	CBOs	established	with	membership	of	1,450.	

								A	total	of	310	EIGs	formed	with	membership	of	3,099.

								A	total	of	274	CAPs	developed	through	this	process	of	social	mobilization.	

	 	 	 	 	A	total	of	228	community	infrastructure	schemes	approved,	of	which	213			
have	been	completed.	

								A	total	of	17	VTCs	esatablished	for	women,	benefitting	170	women.	

	 	 	 	 	 	Fund		management		and		contract		training		imparted		to		13		participants,		
benefitting	478	community	members.	

								Office	bearer	training	for	696	community	members.

								Crops	and	nutrients	distributed	to	65	farmers	from	various	CBOs	and	EIGs.

	 	 	 	 	A	total	of	370	goats	and	bucks	distributed	with	feedbags,	benefitting	333	
community	members.

								A	total	of	115	trained	community	members	received	tool	kits.

A	total	of	552	complaints	received	through	the	interactive	voice	response	
grievance	 mechanism.	 This	 was	 supplemented	 with	 an	 awareness	
campaign,	including	12	informative	radio	programs,	3	promos	and	posters.	
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Project Name Promoting Girls' Education in Balochistan

Grant Amount US$	10	million

Duration September	2012	-	October	2015

PCNA Pillar Strategic	Objective	1:	Build	the	responsiveness	and	effectiveness	of	the	

state

Strategic	Objective	3:	Ensure	the	delivery	of	basic	services

Area 12	districts	of	Balochistan

Beneficiaries Government	of	Balochistan,	through	capacity	building	and	reform

People	of	Balochistan,	through	improved	access	to	and	better	quality	of	

education.	

Implementing Agency Secondary	Education	Department,	Balochistan

Objective To	improve	access	to	education	and	retention	of	children	in	schools	with	

special	emphasis	on	girls	in	Balochistan.

Progress towards 
achievement of 
objective

Highly	satisfactory

Overall implementation 
progress

Satisfactory

Disbursement US$	10	million

Status of disbursement On	track

Achievement as of June 
2015

								Retention	of	children	in	project	schools

								Retention	of	86%	of	enrolled	children	in	target	schools.	

								A	total	of	125	schools	received	a	new	building.

	 	 	 	 	A	total	of	225	schools	were	provided	missing	facilities	(drinking	water,	
toilets	and	boundary	walls).

								A	total	of	143	new	schools	set	up	with	community	support.

								More	than	38,000	girls	and	boys	benefitted	overall.	

More	 than	 263	 teachers	 hired	 for	 the	 new	 schools	 and	 provided	
induction	training.	
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Project Name Strengthening Health Services in Crisis-affected Districts of KP

Grant Amount US$	10.2	million

Duration April	2012	-	October	2015

PCNA Pillar Strategic	Objective	1:	Build	the	responsiveness	and	effectiveness	of	the	state

Strategic	Objective	3:	Ensure	the	delivery	of	basic	services

Strategic	Objective	4:	Counter	radicalization	and	foster	reconciliation

Area Battagram,	Buner,	Dere	Ismail	Khan,	Kohistan,	Lower	Dir	and	Thor	Gar	

districts	of	KP

Beneficiaries Government	of	KP	through	capacity	building	and	reform

People	of	selected	districts	in	KP,	through	improved	access	to	and	better	

quality	of	health	services

Implementing Agency Health	Sector	Reform	Unit,	Department	of	Health,	KP

Objective To	improve	the	availability,	accessibility	and	delivery	of	primary	and	

secondary	healthcare	services	at	the	district	level.

Progress towards 
achievement of 
objective

Moderately	satisfactory

Overall implementation 
progress

Moderately	satisfactory

Disbursement US$	4.70	million

Status of disbursement Delayed

Achievement as of June 
2015

								A	total	of	1,365	staff	trained	in	health	units.

								A	total	of	126	health	facilities	renovated/refurbished	in	five	districts.

A	total	of	3.22	million	people	now	have	access	to	basic	health	services,	
nutrition,	and	reproductive	health	services.
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Project Name KP Emergency Roads Recovery Project

Grant Amount US$	26.1	million

Duration October	2011	-	October	2015

PCNA Pillar Strategic	Objective	3:	Ensure	the	delivery	of	basic	services

Area Swat	District,	KP

Beneficiaries Approximately	300,000	beneficiaries	that	live	along	the	catchment	area	of	

the	S-3B	highway

Implementing Agency Pakhtunkhwa	Highway	Authority	

Objective To	enable	the	population	residing	in	the	project	corridor	(Sharif	Abad	to	

Kanju	in	Swat)	to	benefit	from	year-round	improved	access	and	mobility	

through	the	reconstruction	of	priority	damaged	roads	and	bridges	in	the	

conflict-hit	areas.

Progress towards 
achievement of 
objective

Satisfactory

Overall implementation 
progress

Highly	Satisfactory

Disbursement US$	22.46	million

Status of disbursement On	track

Achievement as of June 
2015

								A	total	of	40	km	of	the	provincial	highway	S-3B	(including	structures)	from	

Chakdara	(km	00	+	000)	to	Kanju	(km	40	+	924)	constructed.

							A	total	of	96	culverts	completed	and	two	bridges	reconstructed.	This	will	

result	 in	 improved	 traffic	 flow	 with	 24/7	 access,	 reduced	 vehicle	

operating	costs	and	travel	time	for	beneficiaries.	

							The	project	anticipates	savings	of	about	US$	3.25	million.	The	KP	Highway	

Authority	has	proposed	that	these	saving	be	used	for	the	construction	of	an	

additional	9.3	km.	This	has	necessitated	a	four-month	extension	of	the	

project.
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Annexure III
 

MDTF Consolidated Reporting Format
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Annexure IV  
 Project Disbursements 

Project Disbursements by Sector (US$ millions)
30	June	2015
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