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Abbreviations and Acronyms
ACE
AM
BDMP
CAP
CBDRM
CBO
CBO
CEIG
CIPK
COs
DMIS
DRM
EIG
ERKF
EU
FATA ERRP
FATA
FATA
FUCP
GIT
GSP
IDP
KP ERRP
KP
KP
MC
MDTF

Anti-Corruption Establishment
Aide Memoire
Balochistan Disaster Management Project
community action plan
community-based disaster risk management
Community-based organization
community-based organization
cluster economic interest group
Competitive Industries Project for Khyber Pakhtunkhwa
community organization
disaster management information system
disaster risk management
economic interest group
Economic Revitalization for KP and FATA
European Union
FATA Emergency Rural Roads Project
Federally Administered Tribal Areas
Federally Administered Tribal Areas
FATA Urban Centres Project
Governor Inspection Team
Governance Support Project
Internally Displaced Person
KP Emergency Roads Recovery Project
Khyber Pakhtunkhwa
Khyber Pakhtunkhwa
Municipal Committee
Multi-Donor Trust Fund

PAD
PCN
PCNA
PDMA
PGEB
PTSMC
QER
RLCIP
RTI
SADP
SC
SME
SOP
TPMA
VTC

Project Appraisal Document
Project Concept Review
Post-Crisis Needs Assessment
Provincial Disaster Management Authority
Promoting Girls' Education in Balochistan
Parent Teacher School Management Committee
Quality Enhancement Review
Rural Livelihoods and Community Infrastructure Project
Right to Information
Southern Area Development Project
Steering Committee
small and medium enterprise
standard operating procedure
third-party monitoring agent
vocational training center

HIGHLIGHTS
The Multi-Donor Trust Fund (MDTF) has reached over 5.7 million beneficiaries, of whom approximately 2.8 million are female.

Khyber Pakhtunkhwa
Improved health service delivery in Khyber Pakhtunkhwa (KP) currently benefits 3.2 million people across five districts.
A total of 178 health facilities have been renovated or refurbished.
A total of 40 km of the Swat provincial highway has been reconstructed against an initial target of 10 km.
An estimated 300,000 people benefit from community infrastructure in three southern districts.
The province's first-ever industrial policy has been announced.

Federally Administered Tribal Areas
A total of 47 km of all-season rural roads now benefit 400,000 people across the Federally Administered Tribal Areas (FATA).
A total of 7,500 citizens of Khar (5,000 males and 2,500 females) benefit from rehabilitated roads, the provision of household water connections and solid waste
management.
A total of 450 solar streetlights provide economic and social benefits to the residents of Khar.
Approximately 59,000 individuals (23,528 females) benefit from community infrastructure and livelihood support.
A total of 282 community-based organizations (CBOs) have been mobilized, enabling communities to participate in local development.
A total of 240 community infrastructure schemes have been completed and 101 operation and maintenance committees established.
The FATA Development Household Survey was conducted during this reporting period.

Balochistan
Almost 39,000 students (33,414 girls) benefit from newly established schools in 12 districts.
A total of 263 teachers have been trained.
A rapid rescue and response team has been created and trained to respond to disasters.
Standard operating procedures (SOPs) have been prepared for disaster response and a disaster management information system developed.

KP, FATA and Balochistan
A total of 1,224 matching grants have been disbursed and an estimated 23,000 jobs created through this support in KP and FATA.
Improved, more efficient grievance or case redress mechanisms have been established in key governance institutions.

2

2
3

Overview of Achievements
The KP, FATA and Balochistan MDTF is implemented across three
programmatic streams: (i) improving local services and community
support, (ii) growth and job creation, and (iii) policy reforms and
governance support. At a higher level, and supporting the needs identified
in the Post-Crisis Needs Assessment (PCNA), the MDTF seeks to enhance
state–citizen trust.
The MDTF has reached over 5.7 million beneficiaries, approximately 2.8
million of who are female. Roughly 4.7 million beneficiaries have benefited
from the provision of better services while a total of 0.14 million have
benefited from the provision of improved livelihood opportunities.
As the MDTF Round I draws to a close, a number of projects have been
closed down after meeting their targets. A theme-wise summary of key
achievements is provided below.

Improving Local Services and Community Support
During this reporting period, the Revitalizing Health Services in KP Project
(RHSP) has achieved the most significant results in terms of improving
local services and community support, with health service delivery
initiated in five of the six planned districts. These include Battagram,
Lower Dir, Kohistan, Buner and Thorgar, where a total of 3.22 million
people now benefit from improved access to health services. Community

perceptions of health service delivery have also improved (38.4, 71.9,
38.6, 17.0, 18.0 and 26.9 percent in Battagram, Buner, Dera Ismail Khan,
Kohistan, Lower Dir and Thorgar, respectively). Health management
teams have been established in two of the five districts.
In terms of achievements at the outcome level, 16 percent of children
suffering from acute malnutrition are being provided adequate nutrition
packages. Approximately 20 percent of births are now overseen by
skilled birth attendants and the contraceptive prevalence rate has
increased to 15 percent. In terms of capacity building, a total of 1,365
health personnel have been provided training and health facility
utilization rates have increased from 50 to 54 percent. This varies
significantly across different districts: 66 percent in Battagram, 53
percent in Lower Dir, 73 percent in Buner, 31 percent in Kohistan and 16
percent in Thorgar. In addition, the female utilization rate (63 percent) is
significantly higher than the male utilization rate (54 percent).
In infrastructure development, a total of 126 health facilities have been
renovated and/or equipped with basic health units and civil
dispensaries, while 52 health facilities have been adequately refurbished.
Although implementation issues within the Health Department persist,
communities and local governments are increasingly satisfied with the
state of health services. While this has yet to be empirically verified, the
project appears to have had a significant impact on enhancing
state–citizen trust through greater government visibility.

4
The KP Emergency Roads Recovery Project (KP ERRP) has completed the
construction of over 40 km of provincial highway against an initial target
of 10 km. In addition, the project seeks to construct a bridge connecting
two provincial highways through project savings of US$ 3 million. A
customer satisfaction survey has been initiated to identify community
perceptions of road construction, quality and potential benefits. This
survey is expected to be complete in three months.

target of 282) have been completed on time, within budget and in
accordance with the specified quality. A total of 101 operation and
management committees have been established to maintain this
infrastructure. These committees have mobilized approximately US$
2,200 for infrastructure maintenance. Finally, a total of 20 government
staff members have been provided training.

In FATA, 32 percent of the rural population has been provided an allseason road while 400,000 people have benefitted directly from improved
all-season access. Approximately 47 km of road was constructed through
the FATA Emergency Rural Roads Project (FATA ERRP) and it is expected
that only 3 km of the targeted 50 km will remain unfinished by project
closure (this delay has occurred due to adverse weather conditions).

The table below summarizes the district-wise achievements of the KP
Southern Area Development Project (KP SADP). The infrastructure
activities undertaken through the KP SADP have benefited approximately
300,000 people indirectly. A total of 274 community action plans (CAPs)
have been developed under the project; approximately 83 percent are at
advanced stages of completion with disbursements completed in time for
approximately 86 percent. This has ensured the plans' timely delivery.

The FATA Urban Centers Project (FUCP) has benefited the entire
population of Khar town in Bajaur Agency through the installation of 450
streetlights. In addition, 7,500 citizens of Khar (5,000 male and 2,500
female) have benefited from the rehabilitation of roads, provision of
household water connections and solid waste management. Through
additional financing, this project has undertaken structural surveys to
identify urban center development plans for four other towns in FATA,
including Sadda, Parachinar, Landi Kotal and Ghalanai, which are part of
the overall Tribal Areas Rural-to-Urban Centers Conversion Initiative. This
analytical work will help scale up MDTF Round II and has improved
implementation readiness going forward.
The FATA Rural Livelihoods and Community Infrastructure Project
(RLCIP) has benefited approximately 59,000 individuals of whom an
estimated 23,528 are female. A total of 282 CBOs have been mobilized and
key office bearers trained in technical and managerial skills across 281 of
these organizations. A total of 240 infrastructure schemes (against a

The Promoting Girls' Education in Balochistan Project (PGEBP) has
achieved its objectives. The retention rate among children in project
schools stands at 86 percent, while 38,920 students (of which 33,414 are
girls) have benefited from the newly established schools (against a target
of 23,694). All the schools established have functioning parent–teacher
school management committees (PTSMCs). Specifically, the project has
constructed 125 schools and provided 225 schools with missing
facilities. A total of 263 teachers have been trained and contracted for the
newly established and community-supported schools. In addition, a total
of 3,092 staff and PTSMC members have been provided on-the-job
support and training. A total of 143 new government primary schools
have been established based on approved policy and protocol for
community-supported schools.
The Balochistan Disaster Management Project (BDMP) has made
significant progress towards achieving its project development
objectives and completed all critical activities. It has (i) formulated an
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updated provincial Disaster Management Plan and submitted this for
approval by the forum concerned, (ii) approved and successfully
i m p l e m e n te d S O Ps fo r d i s a s te r re s p o n s e , ( i i i ) u n d e r t a ke n
drill/simulation exercises with the Provincial Disaster Management
Authority and relevant line departments to assess whether the SOPs are
being effectively implemented, (iv) developed a disaster management
information system database and collated the risk and hazard data
collected so far, including data obtained through a risk assessment of
Quetta, (v) successfully trained a rapid rescue and response team created
and equipped through project resources, and (vi) initiated the
procurement of a mobile operation vehicle.

The BDMP has also helped finalize provincial and communitybased disaster risk management plans, under which 20,000
individuals have received instruction materials distributed among
their communities. Equipment and assets to enhance response
capabilities – including drones for improved surveillance – have
also been acquired. SOPs for disaster response have been prepared
and tested, and a hazard risk assessment for Quetta completed and
shared with key stakeholders. A total of five training sessions were
carried out for responders in selected union councils in Quetta,
while 20 master trainers have been trained, including three
exposure visits.

6

Growth and Job Creation

Policy Reform and Governance Support

Under the FATA RLCIP, a total of 2,641 households have received livelihood
support while 3,877 households have benefited from quick-win activities.
The Economic Revitalization of KP and FATA (ERKF) project has disbursed
1,224 matching grants (24 to women entrepreneurs) to small and medium
enterprises against a target of 850, of which 105 were provided upgrading
grants. A total of five diaspora outreach events were organized while 4,518
Pakistanis have networked through the Re-connect Pakistan web tools for
the diaspora. One investment road show was conducted in Dubai in 2015;
another is planned in the UK for March 2016. Based on data provided by
the third-party monitoring agent, the project has created an estimated
23,000 jobs.

During the reporting period, the Governance Support Project (GSP)
evaluated its progress to date and noted significant achievements. A total
of 37 concept notes for reform and institutional strengthening have been
approved, of which 24 pertain to KP, 24 to FATA and 9 to Balochistan,
supporting 30 line agencies and departments (13, 12 and 5 in KP, FATA
and Balochistan, respectively). The PCNA/Balochistan Needs
Assessment impact evaluation was disseminated, including citizens'
monitoring and evaluation (M&E) conducted using information and
communication technology (ICT) solutions. US$ 2.6 billion has been
mobilized against the PCNA needs of US$ 2.8 billion, with 69 percent
contributed by the Government and the remaining by the development
partners.

The ERKF has helped the KP government launch its first Industrial Policy,
which envisages providing incentives to investors and the private sector,
including the establishment of special economic zones, tax exemptions,
transport subsidies and 25 percent equity financing for women-owned
enterprises. The FATA Investment Bank feasibility plan developed under
the project has been completed and the final draft will be shared in
February 2016.

A total of 88 percent of beneficiaries have reported their satisfaction with
the KP Judicial Academy while 181 district judges have been trained. The
Anti-Corruption Establishment has doubled its efficiency, handling 58
cases per month post-GSP support compared to 28 previously. The FATA
Anti-Corruption Hotline has reduced the time it takes to process
grievances from 98 days to 35 days on average. To date, 158 complaints
have been received, of which 87 were resolved quickly.

The Competitiveness Industries Project (CIP) for KP has picked up pace: it
has completed one feasibility study while another four are underway. The
CIP has also trained 101 government staff against a target of 10.
Procurement contracts have been signed and over 50 percent of the
project's resources have been disbursed. However, progress towards the
establishment of a “marble city” remains slow and the results achieved
thus far are negligible.

The project also supports the Anti-Corruption Establishment in
Balochistan; to date, 66 complaints have been received, of which five
were resolved within five days while 21 enquiries were initiated as a
result (compared to 32 complaints received in 2014, of which none were
resolved). The FATA Tribunal has successfully reduced its grievance
redress time from 721 to 92 days through GSP support. Grievances
addressed through the Peshawar High Court have increased from 53
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percent to 95 percent. During the reporting period, the Peshawar High
Court addressed 239 grievances. The KP Ombudsman has increased its
rate of grievance redress from 38 percent to 41 percent and addressed 42
grievances during the reporting period.
Efforts have been made to support the Balochistan Ombudsman's Office by
setting up citizen facilitation desks in each division to ensure improved
access to the service; a total of 2,052 cases were disposed of in 2013
compared to 1,296 in 2012. During the reporting period, the Balochistan
Ombudsman's Office addressed 118 complaints.
As part of its support to the implementation of the Right to Services Act, the
project monitored the processing time for selected public services in KP.
This has been reduced significantly across five key services: domicile
registration (from 14 to 9 days), property registration (from 5 to 3 days),
building plan registration (from 32 to 30 days), FIR registration (from 6 to
5 days) and issuance of birth certificates (from 7 to 2 days). Since the
promulgation of the law, these services have been utilized significantly,
with an average increase of approximately 80 percent.
Under the GSP, the KP and FATA governments have developed a 10-year
action plan for the period 2015–25. The design of the governance plan for
Balochistan has been approved by the provincial government and will be
finalized during MDTF Round II.
The project has mobilized investment to be directed towards key sectors
based on citizens' pre-budget consultations across all provinces. A total of
50 workshops were organized in which 7,053 citizens were consulted,
including 1,235 women. In Balochistan, such consultations have
influenced provincial budget allocations across key sectors: 1.01, 0.11 and
0.61 percent, respectively, for education and others.

The project has successfully developed an M&E system for all three
provinces/regions as evident from the publication of the second PCNA
monitoring report and impact evaluation of 13 PCNA-related projects
covering 69,356 beneficiaries, of whom 29,224 are female. Through its
support to the M&E directorates, the GSP has helped train 300 officials
(30 women) in FATA and 144 (13 women) officials in KP.
In addition, public awareness campaigns for the right to information and
the right to public services, the FATA Tribunal, Anti-Corruption Hotline
and e-Citizen Grievance Redress System (which has addressed 3,994 out
of 4,941 complaints since end-2014) have helped improve citizens'
perceptions of the quality of service delivery. The FATA Bureau of
Statistics has completed the FATA Development Indicators Household
Survey, the first of its kind since 1998, spanning 4,070 households. A total
of 1,182 government staff have been trained (including 100 women)
through 66 training events.
The GSP has led to the operationalization of the KP Ehtesab Commission
and facilitated the inauguration of the first KP Citizens' Public Services
Forum. By involving youth from universities in Balochistan, the project
has also developed a system for monitoring health services in Quetta.
This will be replicated in Bajaur for water and sanitation and livestock
services.
It is estimated that the GSP has benefited approximately 6,191 people
directly, of whom 1,170 are female, while 6,585 individuals were included
in consultation activities during project implementation, of whom 1,198
were female.
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Total Number of Beneficiaries
The table below calculates the total number of indirect beneficiaries with respect to MDTF activities.
Direct Beneficiaries

Female

Indirect Beneficiaries

Male

Female

Male

Total Beneficiaries

Female

Male

Total

Improving Local Services & Community Support

-

5,882

23,528

29,410

23,528

35,292

58,820

KP ERRP

144,990

155,010

-

-

144,990

155,010

300,000

KP SADP

31,549

42,248

144,882

154,895

176,431

197,143

373,574

KP RHSP

1,556,226

1,663,774

FATA RLCIP

3,220,000

FUCP

N/A

58,000

PGEBP

N/A

42,275

FATA ERRP

191,960

208,040

501,604

543,623

693,564

751,663

1,445,227

98,694

107,230

205,924

-

101

101

Growth & Job Creation

ERKF
KP CIP

24

1,200

98,670

106,030

101
Policy Reforms &Governance Support

GSP

N/A

10,932

BDMP

N/A

20,000

Total
Beneficiaries

2,761,905

2,972,948

5,734,853
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Round II Update
A consultation workshop was held with the KP, FATA and Balochistan
governments in 2014 to identify the results and priorities that could be
delivered through the second round of the MDTF. The proposed results
should also help address key drivers of fragility and conflict while
enhancing state–citizen trust – a key objective of the MDTF.
A total of US$ 385 million in financing is required to achieve these results.

The MDTF's development partners were expected to pledge about US$
100 million for the initial year (FY2017) of activities under Round II. The
available financing was to be allocated pro rata, based on each region's
agreed proportional share. Thereafter, any new funds pledged to the
MDTF would be allocated to the competitive window and shared among
the provinces based on performance. The share of each province/region
is depicted below:

38 KP
34 FATA
23 Balochistan
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Several consultations for Round II programs were held with the KP, FATA
and Balochistan governments to review the indicative list of activities for
the first year of this round and determine if they were aligned with the
results identified.

Program for KP, FATA and Balochistan are well underway.
Several studies were initiated under Bank-executed activities, including
the Balochistan Baseline Survey, KP and Balochistan Public Expenditure
and Financial Accountability, and Conflict-Sensitive Value Chain Analysis.
The MDTF has also supported the KP Digital Youth Summit, which aimed
to facilitate the KP government's ICT initiative. These interventions will
lay the foundation for Round II programs and strategic use of resources.

The concept notes for the Governance and Policy Reform Program for the
two provinces and FATA Secretariat have been approved, and the World
Bank's task team is working on the reviews and appraisal missions
required to make the program operational. Similarly, preparations for the
Growth and Job Creation Program for FATA and the Service Delivery

Details of Round II preparations and emerging priorities are given below:

MDTF Round II: Project Preparation Status Update
Theme

Achievements to date and timelines

Next steps

KP

Service Delivery

Consultations held with the Provincial Government on
proposed components. These include health,
disabilities and education.

Successive meetings with the provincial government
to compile component-wise and overall Project
Concept Notes (PCNs) in January-February 2016.
Followed by PCN review.

Policy Reform and Governance

PCN Review held in November 2015
Appraisal missions conducted from DecemberJanuary 2016
Quality Enhancement Review (QER) by March-April
2016 followed by negotiations.

Finalize Project Appraisal Document (PAD)

Growth and Job Creation

Scoping mission completed, Aide Memoire (AM) to
be finalized.
Proposed project components include enterprise
development, skill enhancement, access to services
and capacity building

PCN Review by February-March 2016
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FATA
Service Delivery

Scoping mission completed, AM to be finalized.
Proposed project components include urban centre
development and scale-up of existing livelihoods and
community infrastructure project.

PCN review by February-March 2016

Policy Reform and Governance

PCN review held in November 2015
Appraisal missions held in December-January 2016

QER conducted by March-April 2016 followed by
negotiations.
Finalization of Project Appraisal Document

Growth and Job Creation

Scoping mission completed and AM to be finalized.
Proposed project components include enterprise
development, skill enhancement, access to services
and capacity building

Balochistan
Service Delivery/Growth and Job Creation

Scoping mission completed, AM to be finalized.
Proposed project components include enterprise
development, skill enhancement, access to services
and capacity building

PCN Review by February-March 2016 and
compilation of PCN

Policy Reform and Governance

PCN review held in November 2015
Appraisal mission held in December-January 2016

QER to be held in March 2016 followed by
negotiations.
Finalization of PAD

Diagnostics
Mapping of key players involved in the areas of skills development in FATA and identification of key sectors with high potential for job creation
Constraints to Doing Business in Quetta
Baseline surveys in Balochistan and FATA. Sector-specific surveys to be conducted as identified (e.g. disabilities in KP)
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Financial Status

Financial Status
As of 31 December 2015, donors have pledged the equivalent of US$ 227.34 million to the MDTF. Current deposits (i.e., funds received by the Administrator)
stand at US$ 219.17 million, with the balance of pledged funds to be paid into the MDTF account (administered by the World Bank) in the near future. The
table below gives details of donor pledges and deposits.

Table 1: Donor pledges and deposits as of 31 December 2015

Table 2: Receipts and expenditures as of 31 December 2015
Paid in USD

Unpaid in USD

Financial Statement

US $

Receipts

41.28

AUD

37.76

37.76

0.00

112.00

DKK

18.93

16.75

2.18

15.00

EUR

19.94

19.94

0.00

Total Investment Income

7.66

EUR

9.99

9.99

0.00

Total Receipts

20.00

EUR

26.18

26.18

0.00

Disbursements

4.00

EUR

5.39

5.39

0.00

Total Direct Costs and Project Disbursements

5.00

USD

5.00

5.00

0.00

Total Non-Project Disbursements

35.00

NOK

4.41

4.41

0.00

Total Disbursements

5.00

USD

5.00

5.00

0.00

Total Cash Available

9.00

CHF

8.97

3.01

5.96

5.00

USD

5.00

5.00

0.00

36.00

GBP

55.78

55.74

0.04

25.00

USD

25.00

25.00

0.00

227.34

219.17

8.17

Total Paid-in Contributions

215,818,701.65
2,335,128.75
218,154,340.36

125,184,075.07
7,052,585.60
132,236,660.67
81,565,463.07
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The MDTF has received commitments totaling US$ 219 million. As of December 2015, US$ 125 million has been disbursed. The graphs below illustrate the
trends in contribution and disbursement over the last five years.
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For more information regarding the MDTF, please contact:
Mehreen Saeed, MDTF Communications Focal Point
msaeed@worldbank.org

MDTF Secretariat
The World bank
20- A Shahrah-e-Jamhuriat,
G-5/1 Islamabad, Pakistan

http://facebook.com/pakistanmdtf
http://twitter.com/pakistanmdtf
http://flickr.com/pakistanmdtf
http://vimeo.com/pakistanmdtf

