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Foreword

The concrete results produced by the Khyber Pakhtunkhwa (KP), Federally Administered Tribal
Areas (FATA) and Balochistan Multi Donor Trust Fund (MDTF) are a testament to its capacity to
have a positive impact on the lives of those affected by the 2009 crisis. While the main focus is on
empowering lives, strengthening resilience and building state-citizen trust, the MDTF has
effectively demonstrated aid effectiveness to deliver results on the ground. It provides a platform
for development partners and the government to engage in constructive dialogue on a range of
implementation challenges and priorities in crisis-affected areas.

As we move towards Round II of the MDTF, we are consolidating the positive gains of Round I
while drawing on lessons learnt and course corrections to enable projects to deliver faster and
more effective results. This effort has already yielded results; communities are being effectively
mobilized to take charge of their development needs and the capacities of government partners
are being strengthened so that benefits and impacts are sustainable. Additionally, overall
disbursements are at 51%, which exceeds the target set for June 2014.

In FATA, 171 community organizations (COs) have been mobilized while in KP, 689 community
based organizations (CBOs) and economic interest groups (EIGs) have been established. This
ensures that the local communities are engaged and empowered to make decisions that will
promote peace and economic growth in partnership with the local government. A total of 161
community infrastructure schemes have been completed in KP and FATA through this effort.

The MDTF has been able to reconstruct and widen 41 km of the Swat provincial highway through
additional financing and project savings. This exceeds the original target of 10.5 km. Similarly,
matching grants have been disbursed to 887 small and medium enterprises (SMEs) across KP and
FATA against a target of 850.

In Balochistan, a total of 105 shelter-less schools have been provided with adequate
infrastructure and missing facilities enabling a functional and safe learning environment for
children, especially girls.

The MDTF has provided catalytic support to key governance reforms in KP, FATA and Balochistan
while enhancing capacity of country systems to better plan, implement and manage
development. A total of 3,135 cases have been decided through various governance reform
initiatives, enabling the state to be more responsive to citizen's grievances.

Looking ahead, the MDTF will adopt a programmatic approach to better address development
challenges while being more flexible and responsive to emerging realities. We are convinced that
such an approach promises a stronger and more transformative impact in the coming years.

Rachid Benmessaoud
Country Director
World Bank, Pakistan

Saleem Sethi
Secretary, Economic Affairs Division
Government of Pakistan
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161 community
infrastructure schemes
completed in KP
& FATA
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MDTF IN ACTION
OVERVIEW OF THE RESULTS
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MDTF IN ACTION: Overview OF the results

The MDTF for KP, FATA, and Balochistan was
established in 2010 as a financing
mechanism to address the recommendations
of the Post-Crisis Needs Assessment (PCNA).
Funds pooled by 11 donors are used to
implement 11 projects across KP, FATA, and
Balochistan. The MDTF's activities are
implemented across three programmatic
streams:

1. Improving local services and community
support
2. Growth and job creation
3. Policy reforms and governance support.

At a higher level and in support of the needs
identified in the PCNA, the MDTF seeks to
enhance state–citizen trust.

T h e M DT F i s ex p e c t e d t o b e n e f i t
approximately 4.8 million people across the
region; specifically, approximately 4.7
million people will benefit from the
provision of improved services while 0.14
million people will benefit from the
provision of improved livelihood
opportunities.
Since its inception, the MDTF has achieved a
number of concrete results. These are
summarized below on the basis of each
programmatic stream(see Annex IV for
comprehensive indicator-wise achievements
outlined in the MDTF's Consolidated
Reporting Format).

Improving Local Services and Community
Support
The MDTF has, through the FATA Rural
Livelihoods and Community Infrastructure
Project (RLCIP), mobilized and/or
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revitalized 171 CBOs across three agencies in
FATA (Bajaur, Mohmand, and South
Waziristan). At an average of 30 households
per CBO, this implies that a total of 5,130
households were mobilized. Of the CBOs
mobilized, a total of 70 are using
participatory planning and implementation
for site and beneficiary selection. A total of
140 individuals have also been trained in
leadership and book keeping.

The provision of community infrastructure
support has also yielded positive results:55
i n f ra s t r u c t u re s c h e m e s h ave b e e n
completed, including street pavements, flood
protection walls, access roads, pedestrian
tracks, and water delivery projects. These are
expected to benefit approximately 1,000
households. The beneficiary communities
have taken over the operation and
maintenance expenditure for these schemes.
An additional 50 schemes are close to
completion in the three agencies.

Over 2,000 farmers have received livelihood
support in the areas of agriculture, livestock,
renewable energy solutions for off-grid
households, and beekeeping in these three
agencies. While the initial project design
focused on providing livelihood support for
agriculture and livestock-related activities,
this support has been expanded to include
vocational training and skills enhancement
in response to the communities' diverse
needs.
The MDTF has also made significant
achievements with regard to community
mobilization in KP through the KP Southern
Area Development Project (SADP). Table 1
provides details of the community
mobilization activities carried out to date.

Table 1 Summary of Mobilization Activities – KP SADP
D.I.Khan

Activity

CBOs

Male

Female

Total

Male

Female

Total

Male

Female

Total

110

47

157

45

11

56

158

25

183

795

5,780

5,262 1,508 6,770 1,478

Membership

Tank

Lakki Marwat

344

1,822 4,985

107

85

192

29

21

50

31

19

50

1,161

714

1,875

262

183

445

342

222

564

Clustered economic interest groups

0

0

0

1

0

1

0

0

0

Membership

0

0

0

12

0

12

0

0

0

Community training (office bearers’ training)

7

3

10

1

0

1

9

4

13

200

94

294

40

0

40

270

46

316

48

25

73

30

0

30

76

10

86

Economic interest groups
Membership

Participants
Community action plans

The project design of the KP SADP has been
modified to focus on mobilizing economic
interest groups (EIGs) and CBOs to ensure
support for livelihood-related and
community infrastructure activities. Since
January 2014, the project has engaged
proactively with communities to simplify the
formulation and approval process for
community action plans (CAPs), which has
yielded positive results. As with the FATA
RLCIP, the KP SADP has expanded its focus on
livelihood opportunities to include

vocational training: a total of 115 youth have
received training in mobile phone repair,
motorcycle mechanics, general electronics,
and tailoring through training sessions
conducted by the Khyber Institute of
Technical Education.

A total of 51 community infrastructure
schemes have been completed under the
project. Table 2 below provides a districtand gender-wise breakdown of the key
priorities highlighted through the CAPs.

Table 2 District and gender-disaggregated priorities
Activity

CAPs
Priorities

D.I.Khan
Male

Female

48

25

Roads

Roads

Street
pavements

Street
pavements

Drainage
Dispensary

Tank
Total

Female

Male

Female

30

0

76

10

DWSS

DWSS

DWSS

Total

Total

Street
pavements
Drainage
DWSS

Drainage

Roads

Dispensary
Drinking
water supply
schemes
(DWSS)

Male

Lakki Marwat

73

30

86
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Under the FATA Urban Centers Project
(FUCP), a total of 450 streetlights have been
installed in the town of Khar in Bajaur
Agency. Based on third-party monitoring
agent (TPMA) reports, these lights appear to
have contributed substantially to the MDTF's
higher-level objectives of enhancing
government visibility and state–citizen trust.
Additionally, four contracts have been
awarded for: (i) two water supply schemes
(one solar and one conventional) aimed at
servicing 900 households,(ii) the
construction of street pavements and
drainage, and (iii) one road rehabilitation
scheme (for a total of 2.5 km of road).

The project has received additional financing
to scale up investment in the primary
collection of solid waste, the provision of
rescue and firefighting equipment, the
development of a family park, and the
construction of public toilets.

The KP Emergency Roads Recovery Project
(KP ERRP) received additional financing of
US$ 9 million to widen and reconstruct the
Swat provincial highway by 10.7 km from
Chakdara to Shamozai. Using this along with
previous additional financing (US$ 9.1
million) and project savings, the ERRP has
reconstructed a total of 40.9 km of the
highway, thus maximizing the social and
economic benefits that accrue to an
estimated 300,000 beneficiaries.

Construction work has started on seven
roads under the FATA Emergency Rural
Roads Project (FATA ERRP), covering a total
length of about 50 km. A total of 683 families
i n B a j a u r A g e n c y h ave b e e n p a i d
compensation while those in Orakzai will be
paid compensation in the quarter July to
September 2014.

In Balochistan, a total of 32 shelter-less
schools have been provided adequate
infrastructure and 73 girls' schools have
been equipped with missing facilities. A total
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of 100 teachers have been recruited to work
at a number of newly established
government (community-supported)
schools. Additionally, 1,136 members of
parent-teacher school management
committees have been trained through onthe-job support. A third-party validation
firm has also been hired to conduct a survey
on the number of children enrolled/retained
in the project schools. The firm will submit its
first report by the last quarter of 2014.

Box 1 Showcasing Results

A Safe Learning Environment
“Had this school not been built, I would
be out of school. My father did not want
me to sit outdoors and study. I am happy
now we have a beautiful school. It has a
boundary wall so we can play with our
friends and no one outside the school can
see us. We have water to drink too.”
Twelve-year-old Zarghonay is the
youngest of a family of six. She is a fifthgrade student at a girls' school in the
village of Malezai in Pishin district,
Balochistan. Originally a shelter-less
school, it now comprises three rooms
with a boundary wall and water and
sanitation facilities that were provided
under the Promoting Girls' Education in
Balochistan (PGEBP) project. The school
has 80 students.

Zarghonay beams with confidence as she
tells her story:“My older sisters could not
get an education because there was no
primary school in the village then. It was
difficult for me too: my school had no
facilities, no water, no toilet or rooms for
80 girls. Had this school not been built, I
would be out of school. My father did not

want me to sit outdoors and study. I am
happy now we have a beautiful school. It
has a boundary wall so we can play with
our friends and no one outside the school
can see us. We have water to drink too.”

Like Zarghonay, many girls across 12
districts in Balochistan will benefit from
the PGEB's initiatives to improve access
to education and encourage pupil
retention in school. Under this project,
the government plans to rebuild 130
girls' schools that are presently shelterless. It will provide another 200 girls'
schools with missing facilities such as
toilets, drinking water, boundary walls,
blackboards, and furniture. Building on
the government's experience of working
with community schools, 150 new
schools are being set up in locations
where no schools exist. These locations
have been identified through active
community engagement and assessment
of local teacher availability.

The names of beneficiaries have been changed in
the interest of security.

Growth and Job Creation
A total of 1,253 small and medium
enterprises (SMEs) have been selected to
receive matching grants through the
Economic Revitalization for KP and FATA
(ERKF) Project. Of these, matching grants to
887 SMEs have been disbursed against a
target of 850. A total of 24 women
entrepreneurs have received grants.
Approximately 2,400 jobs have been created
or restored directly under the project; this
number increases to an estimated 9,000 if
jobs created indirectly are included.
Business development services support has
been extended to 245 SME owners and 69
students.
The FATA Investment Facilitation Authority
and FATA Project Management Unit (PMU)
have organized diaspora outreach events, i.e.,
investment road shows, in Dubai and Karachi.
A website (www.reconnectpakistan.com)
containing comprehensive information on
investment opportunities in KP and FATA has
also been launched. Technical assistance to
the KP Board of Investment continues under
the project.

"Had this school not been built,
I would be out of school. My father
did not want me to sit outdoors & study.
I am happy now we have a beautiful
school."
12-year old Zarghonay,

Pishin District, Balochistan.

105 shelter-less schools

supported across Balochistan
9

115 youth recieve

vocational training in KP

Box 2 Showcasing Results

Weaving a Future

“We are now earning enough money not
just to meet our daily needs but also to
help our younger siblings complete
secondary school. Thirteen girls are
enrolled in our training center.”
23-year-old Gul Rukh grew up in a village in
North Waziristan, FATA. Before the security
crisis of 2009, she ran a successful
embroidery business in the village. She had
graduated from Gomal University as a
private student and now supported her
family of eight, including her ailing father,
four younger brothers and three sisters.
Following the 2009 crisis, her family was
forced to migrate to Dera Ismail Khan in KP.

Recalling that difficult time, Gul Rukh says,
“We faced alarming difficulties due to the
fighting and displacement. We did not have
enough money to meet our basic needs. After
settling down in Dera Ismail Khan, I decided
to restart our embroidery business with my
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sisters' help. Later, a few girls from the
neighborhood joined our training center to
learn embroidery. Despite the fact we were
working very hard, we were unable to meet
our basic needs.”

Gul Rukh realized that she needed to expand
her business but did not have the funds to
purchase the necessary raw materials and
machinery. When she heard of the KP
government's project to support SMEs, she
applied for an up-gradation grant of US$
19,120. Soon after, the ERKF verified the
authenticity of her claim and, in a couple of
weeks, released the first tranche. As
planned, the grant money was used to
purchase machinery and raw materials for
the embroidery center. Today, Gul Rukh and
her sisters work at the center and she has
built a reputation for herself as an excellent
trainer.

“We are now earning enough money not just
to meet our daily needs but also to help our
younger siblings complete secondary
school. Thirteen girls are enrolled in our
t r a i n i n g c e n t e r. T h e d e m a n d [ f o r
embroidery] is seasonal but it is an excellent
business, especially for women. We are very

grateful for the opportunity as it will help
women jumpstart their careers and limit
their financial dependency on male
counterparts,” says Gul Rukh.
The name of beneficiary has been changed in the
interest of security.

Policy Reform and Governance Support
The Governance Support Project (GSP) has
u n d e r t a ke n a n u m b e r o f c a t a ly t i c
interventions aimed at enhancing the
capacity of country systems to better plan,
implement, and manage their development
priorities in a sustainable manner. These
interventions are described below:

1. KP Judicial Academy. The GSP's support
has helped the organization become an
independent training institute. The academy
was able to generate revenues of PKR 129
million in 2013 and has now been certified by
the Higher Education Commission to issue
degrees at the post graduate and doctoral
levels. It also manages an independent radio
channel (Meezan) that aims to enhance
citizens' understanding of legal issues.

2. Anti-Corruption Establishment. With
the GSP's support, the organization has been
able to capitalize on emerging opportunities
and evolve into the Ehtesab Commission –the
key body involved in formulating and
implementing the Ehtesab Commission Act
2014 promulgated by the Government of KP.

3. Human Rights Directorate at the
Peshawar High Court. The GSP's support
has enabled the directorate to become more
transparent and accountable, and to handle

complaints and access-to-justice issues in a
more professional way. Two of its focus areas
include (i) enabling overseas Pakistanis to
complain on behalf of other citizens and (ii)
developing a citizens' report card that
captures their perceptions of service
provision and access to justice. The
intervention has given the directorate a
mechanism for targeting women and youth
in the more isolated parts of KP.

4. Complaint management hotline at the
Governor's Inspection Team. In FATA, the
GSP has supported the establishment of a
unique grievance redress mechanism that
allows citizens to lodge complaints through
several channels, including a toll-free
number, in person, by email, and by fax. The
system also provides regular updates to
people concerning the status of their
complaint.

These four examples illustrate how the GSP
has helped these entities become more
sustainable and improve the quality of
service delivery – a key element of
state–citizen trust.

Since January 2014, the GSP has also taken a
number of steps to improve the
implementation of the KP Right to
Information (RTI) and Right to Public
Services Act. In this regard, the
Implementation Support Unit in KP hosted a
consultation titled“Implementation of KP
Right to Information Act 2013” facilitated by
the Open Society Foundation on 30 May
2014. The purpose of the consultation was to
discuss avenues of collaboration among the
government, civil society, and the newly
formed information commission for the
effective implementation and use of the act.
The act itself is expected to improve
transparency and accountability among
public bodies in KP.
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The discussion focused on engaging with
civil society organizations to (i) share
progress reports on the implementation of
the RTI Act 2013, (ii) highlight
implementation-related issues and gaps, and
(iii) develop a plan of action focusing on
support and collaboration between the KP
government and civil society organizations
in implementing RTI in the province.

As a first step toward making the Right to
Public Services Act operational, the GSP has
facilitated the establishment of the Public
Services Commission in KP. It is also helping
the latter automate its records of how
services are accessed –a system has already
been developed for this purpose and been
tested in four districts in the province.

The GSP has also facilitated the development
of a comprehensive system to evaluate
achievements against the PCNA. This
intervention is being led by the monitoring
and evaluation directorates of both regions,
with support for capacity building and
quality assurance provided by the University
of Peshawar and Georgia State University in
the US. The intervention will help build the
capacity of the provincial government vis-àvis the management of such evaluations.

As part of its support to the Provincial
Disaster Management Authority (PDMA) in
Balochistan, the Balochistan Disaster
Management Project (BDMP) has achieved a
number of key targets. The provincial line
departments have nominated a cadre of
master trainers who will conduct training
sessions in July 2014. Consultants have been
hired to support the PDMA in developing a
logistics plan for the deployment of
emergency stockpiles procured through the
project. This plan will be finalized by
December 2014.
A total of 3,000 awareness packages have
been distributed among communities and
government offices. The BDMP has
collaborated with the PGEBP to extend its
outreach to schools. Standard operating
procedures (SOPs) for disaster response
have been developed and will be finalized in
August 2014. A comprehensive disaster
management information system (DMIS) has
also been developed under the project, for
which the data collection process is now at an
advanced stage. A comprehensive capacity
enhancement plan was developed and its
recommendations endorsed and approved
by the PDMA board in January 2014.

860 community

organizations mobilized
across KP and FATA
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Box 3 Showcasing Results

FATA Speaks
“It is high time to take the people of FATA on
board when making decisions that pertain to
FATA,” says Arbab Muhammad Arif,
Additional Chief Secretary, at the first-ever
pre-budget consultation in FATA.
Aimed at improving public participation and
transparency, these consultations have
attracted a large number of tribal elders,
parliamentarians, students, representatives
of civil society organizations, academics, and
media-persons.The initiative has fostered a
s h a r e d u n d e r s t a n d i n g o f FATA' s
development budget and is an important
step toward good governance.

Participants at the consultations discussed
development priorities and put forward
recommendations for nine sectors identified
in the PCNA: education, agriculture and
natural resources, health, strategic
communications, the rule of law, governance,
infrastructure, nonfarm economic
development, and social protection. Almost
700 participants across six agencies took
part in the process.

Among them was Hira, a student at the
University of Peshawar.“The implementation
of recommendations is another issue but the
most important thing is to start a debate on
an issue or problem,”she said. Shabana Gul,
an assistant professor at the university,
reiterated Hira's opinion:“The event is meant
to give stakeholders an opportunity to set
their priorities for the upcoming budget and
develop a shared understanding of sectoral
prioritization.”

The consultations were held with the
support of the GSP and were designed to help
the FATA Secretariat focus on sustainable,
demand-driven development for FATA. The

recommendations presented were then
forwarded to the governor of KP.

Box 4 Showcasing Results

RTI-A Tool for Empowerment
I am here because of the RTI law and I will
avail every opportunity to inform people
about the RTI so that I can help establish a
corruption-free society.
The RTI Act was passed by the Government
of KP in November 2013 to give citizens
access to information and empower them to
question the government's actions. As the
GSP continues to support the creation of an
enabling environment for the
implementation of the act, its benefits to the
public are beginning to emerge.

Sabahat Ghaznavi (28) works as a computer
operator at the Bureau of Agriculture in
Peshawar, but this has not been an easy
journey for him. When he applied for the job
in December 2013 and underwent the meritbased recruitment process, he was initially
short listed as a prospective candidate.
However, to Ghaznavi's dismay, the merit list
posted at the bureau was removed shortly
afterward. “When I asked why, I was told
that, due to 'unknown circumstances' the
post had been cancelled and the position was
to be readvertised in February 2014,” he
says.

Ghaznavi knew of the RTI Act and decided to
seek recourse. He wrote to the RTI
Commissioner requesting access to the
recruitment documents and merit list.
Following this, he challenged the decision in
the Peshawar High Court and won the case. “I
am here because of the RTI law and I will
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avail every opportunity to inform people
about the RTI so that I can help establish a
corruption-free society,” he has resolved.
Altaf Hussain (26) is another inspiring
example. He had worked as a driver at the
Agriculture Bureau since 2004. In 2010, the
bureau decided to award permanent
contracts to employees who had worked
there since 2004. According to Hussain,
influenced by a “highly placed politician”, the
bureau gave him and a few others two
months' notice on the pretext of hiring “fresh
candidates” for the posts. Hussain applied
and was selected on merit. Subsequently, the
notice confirming his candidature was
removed from the office notice-board.

Having heard about the RTI Act from many of
his acquaintances, Hussain sought the
recruitment documents under the law,
established proof that he had been selected
on merit, and filed a case against the bureau
at the Peshawar High Court. The court ruled
in his favor. “Previously, I had no proof. It was
only due to the RTI law and the help of the
RTI Commission that I was able to exercise
the right to access the relevant documents
and present them as evidence in court. I
won,” says a delighted Hussain, recalling his
predicament during 2010–14 when he was
jobless and had to work as a laborer to
support his family.

Beneficiary Feedback
A brief summary of beneficiary feedback
collected through the MDTF's TPMA is
presented below. These findings are based
on the fourth monitoring report submitted
by the TPMA for the period January to March
2014.
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ERKF: The TPMA sampled 60 beneficiaries
–40 in KP and 20 in FATA. All aspects of
project implementation were found to be
satisfactory. In terms of wider results, the
TPMA found that beneficiaries perceived
ERKF to be government-owned, thereby
enhancing the visibility of the government.
This reflects a marked shift from previous
perceptions. Respondents feel that, while the
project has had significant monetary
benefits, the targeting mechanisms implicit
within ERKF procedures have also helped
ensure that funds are used effectively.

FATA RLCIP: In its initial stages of
implementation, the FATA RLCIP was seen as
being delivered through the Sarhad Rural
Support Program, the implementing partner
on the project. However, as the community
mobilization process deepens, this
perception has changed and citizens of FATA
are becoming increasingly aware of the role
of the FATA Secretariat in implementing the
project. A key factor in changing this
perception has been the implementation of
quick-win schemes, which have allowed the
government to garner visibility and
legitimacy. Nevertheless, the TPMA's
findings as well as community consultations
held during the RLCIP midterm review
suggest greater need for creating awareness
among communities regarding RLCIP.

FUCP: The project's beneficiaries are well
aware that the project is government-owned
and are satisfied with its achievements to
date, mainly for two reasons. First, the
project was launched asa consultative
exercise at a grand jirga held in Khar town,
representing community members–this
created public awareness of government
activities. Second, before initiating project
activities, the government undertook a
detailed consultative baseline survey to
identify community needs and priorities.
With the project beginning to address these,

the government is now seen as responsive to
the needs of its citizens.

resettlement and compensation process, the
project has garnered positive feedback from
its target communities. During the initial
stage of implementation, the project's
entities, together with the Political Agent's
office, established a number of projectaffected persons' committees. These were
aimed at (i) creating awareness of the project
at the community level, (ii) liaising with
citizens, and (iii) addressing their
grievances. This mechanism has ensured
continuous engagement between the
government and its citizens, ensuring
visibility and responsiveness, which are key
components of state–citizen trust.

KP SADP: Since this project is implemented
directly by the government, the public
already has a positive perception of
government visibility and responsiveness.
The TPMA reports that CBO members feel
they own the schemes and quality of work
since they are directly involved in the
implementation process. Additionally,
community members are confident that they
can rely on the SADP teams to address
implementation bottlenecks as they arise. In
particular, community members report that
the project's infrastructure schemes address
their needs directly – this has led to a higher
level of satisfaction vis-à-vis the government.

Indirect Beneficiaries

FATA ERRP: Given that road construction is
still underway, it is difficult to ascertain
community perceptions of the benefits this
project is expected to deliver. Nevertheless, it
is important to note that, through the
Direct Beneficiaries

Female

Table 3 reflects the estimated number of
indirect beneficiaries of MDTF activities.

Indirect Beneficiaries

Male

Female

Male

Total Beneficiaries

Female

Male

Total

Improving Local Services & Community Support

FATA RLCIP

-

5,130

20,520

25,650

20,520

30,780

51,300

KP ERRP

144,990

155,010

-

-

144,990

155,010

300,000

KP SADP

3,766

13,502

4,900

26,950

8,666

40,452

49,118

FUCP

N/A

58,000

PGEBP

N/A

16,590

FATA ERRP

683

6,079

Growth & Job Creation

ERKF
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1,231

3,136

3,370

3,158

4,601

7,759

Policy Reforms &Governance Support

GSP

N/A

3,622

BDMP

N/A

3,000

Total
Beneficiaries

177,334

230,843

495,468
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26,100 pine saplings

were planted by the
community in
villages in Bajaur &
Mohmand to mitigate
the effects of potential
floods

16

operational
effectiveness
& Implementation chaLLEnges
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Operational effectiveness and implementation chaLLEnges

The MDTF has achieved a number of
concrete results since December 2013
despite the operational challenges and
evolving security situation in KP, FATA, and
Balochistan. Progress toward the MDTF's
objectives is improving despite these
challenges. The Department of Foreign
Affairs and Trade has pledged an additional
USD 7.4 million to support the MDTF.

With regard to oversight and coordination,
two Advisory Committee meetings took
place in March and May 2014, followed by a
meeting of the Steering Committee (SC) in
June 2014. The SC approved a five-year
extension of the MDTF and supported the
commencement of preparatory activities for
Round II.

The 2014 MDTF External Review was
conducted by DFID, Germany, Denmark, and
Australia on behalf of the MDTF's donors.
The review commended the MDTF's positive
overall progress and acknowledged its
growing role in the government's long-term
planning. It also recognized that improved
coordination of donor support offered sound
opportunities for Round II.

External monitoring continued during the
reporting period. The TPMA submitted a
report for the third quarter in which it
commended the results and implementation
of projects. However, it acknowledged that
the security situation of project areas
remained a challenge.

Disbursements and progress in three
projects – the Revitalizing Health Services in
Khyber Pakhtunkhwa project (RHSP), KP
SADP, and Competitive Industries Project for
Khyber Pakhtunkhwa (CIPK) project–
remain slow and have affected the overall
performance of the MDTF's portfolio.
However, the KP government has taken
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positive steps toward the RHSP and signed
three contracts. The project was also
restructured, reducing the grant amount
from USD 16 to 10.2 million. Similarly,
restructuring for the KP SADP is underway.
Procurements for the CIPK have begun and it
is likely that the first contract will be signed
in the first quarter of FY 2014/15.

Disbursements have reached USD 72.6
million, which is 51.1 percent of the total
amount committed. FATA currently leads in
terms of disbursements with 59 percent of
the total amount committed, followed by
Balochistan with 55 percent and KP with 46
percent. KP has the largest portfolio but, in
terms of disbursements, is the lowest
performing province. It is noteworthy that
the GSP has disbursed 88 percent of the
amount allocated, followed by the KP ERRP
and ERKF, which have disbursed 65 percent
and 62 percent, respectively.

While the MDTF has exceeded the
disbursement target for June 2014, fund
utilization remains a challenge. The MDTF
has used US$ 43.7 million or 60.2 percent of
the disbursed amount. As the capacity of the
provincial governments is enhanced over
time, the achievement of targets is also
expected to improve in tandem. The lessons
learned from Round I will be incorporated
into Round II preparations. In order to
improve both disbursements and results for
Round II, the MDTF will need to ensure that
information and communication technology
is used more effectively, provincial
government activities are outsourced, and a
more flexible and holistic approach to the
provision of support services is adopted as a
whole. This requires the provincial
administration to provide more efficient
basic services to the population.

Figure 1 Overall Disbursements to Date and Projections as of 30 June 2014
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See Annexure III for project-wise
disbursements and projections
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Tables 4 and 5 reflect program stream disbursements and overall disbursements to date.

Table 4 Stream-wise Disbursement from January - June 2014 (US $ Million)
KP

FATA

Balochistan

Total Disb.

%

Improving Local Services and Community
Support

11.8

7.1

1.1

19.9

64.7%

Growth and Job Creations

4.6

1.8

0

6.4

20.8%

Policy Reforms and Governance Support

2.1

0.6

1.7

4.5

14.5%

18.5

9.5

2.8

30.8

100%

Program Streams

Total

Table 5 MDTF Disbursement to Date (US$ Million)
Fy (January to June 2014)

Total Disbursement Since Inception

Target

Actual

%

Actual

28

30.8

109.9%

72.6

Table 6 Operational Effectiveness and PCNA Support
Output
Projects are
implemented in timely
manner and funding is
disbursed according to
targets

MDTF forum improves
coordination of PCNA
activities in the three
provinces

Achievements

Indicator

Status

Disbursements (as % of target)

109.9%

Achieved

% of projects completing both
supervision visits and portfolio
reviews

100%

Achieved

Number of project-level RFs with
relevant targets and baselines
finalized

11 and 11

Achieved

Number of projects mapped
through donor mapping exercises

Donor mapping exercises
conducted for KP and FATA. All
11 MDTF projects mapped

Achieved
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887 SMEs receive
grants in KP
& FATA
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MDTF
resources
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MDTF RESOURCES

As of 30 June 2014, 11 donors have pledged
the equivalent of US $183.2 million to the
1
MDTF. All donors have signed administrative
agreements, demonstrating their
commitment to the MDTF and its objectives.
Current deposits (i.e., funds received by the
Administrator) stand at US $ 181.3 million,

with the balance of pledged funds to be paid
into the MDTF account (administered by the
World Bank) in the near future.

Table 7 Donor Pledges and Deposits (as of June 2014)
Donor

Amount Pledged
(in currency)

Currency

US$

Signed

Paid In

Australia

31.3

AUD

29.9

29.9

29.9

Denmark

74.0

DKK

13.4

13.4

13.4

European Union

15.0

EUR

19.9

19.9

19.9

Finland

5.7

EUR

7.6

7.6

7.6

Germany

8.0

EUR

11.2

11.2

11.2

Italy

4.0

EUR

5.4

5.4

5.4

Netherlands

5.0

USD

5.0

5.0

3.1

Sweden

5.0

USD

5.0

5.0

5.0

Turkey

5.0

USD

5.0

5.0

5.0

UK

36.0

GBP

55.8

55.8

55.7

USA

25.0

USD

25.0

25.0

25.0

183.2

183.2

181.3

Total

Table 8 Receipts and Expenditures (Date of inception-June 2014)
Financial Statement

US $

Receipts
Total Paid-in Contributions
Total Investment Income
Total Receipts

181,309,560.74
1,967,645.68
183,277,206.42

Disbursements
Total Direct Costs and Project Disbursements
Total Non-Project Disbursements
Total Disbursements
Total Cash Available

77,468,880.67
3,355,855.96
80,824,736.63
102,452,469.79

1 Pledges made in currencies other than US$ are converted at the exchange rate on the date of receipt of funds,
prior to being deposited into the MDTF account.
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MDTF RESOURCES

183.2

million

Pledged

USD

MDTF
FINANCIAL
POSITION

181.3 million
Received

USD

1.9 million
BalanceUSD

Donor

Signed million USD
Australia

Denmark European Union Finland Germany Italy Netherlands Sweden Turkey

UK

29.9

13.4

55.8 25.0

19.9

7.6

11.2

5.4

5.0

5.0

MDTF PROGRAM STREAM ALLOCATION

5.0

(Amount IN US $ M )

12%

69%

19%
29 million

17.8 million

102.9 million

Growth & job creation

USA

Improving local services & community support

Policy reform
& governance
support

MDTF
REGION-WISE
ALLOCATION
(Amount in US $ M)

54%

34%

12%

KP

FATA

BALOCHISTAN

US $ 82 million

US $ 51.1 million

US $ 18.1 million
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Towards a stronger
& more transformative
MDTF

24

WAY FORWARD
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WAY FORWARD

As the MDTF positions itself for a second
round of activities, key stakeholders have
reiterated their commitment toward
building state-citizen trust in the crisisaffected areas of KP, FATA, and Balochistan.
On 2 June 2014, the SC acknowledged the
satisfactory progress of Round I and
supported the MDTF's move to the second
phase. The closing date of the MDTF has been
extended by five years.

The SC has endorsed the programmatic
approach for Round II. This approach is
based on the findings of three analytical
studies by the MDTF: (i) key lessons of
implementation, (ii) stocktaking of
investments under the PCNA, and (iii) the
potential social and economic impact of the
International Security Assistance Force
(ISAF) withdrawal from Afghanistan.
Looking forward, the MDTF will be more
strategic, results-focused, catalytic, and
flexible.

The programmatic approach proposes a
method of delivery to ensure that the MDTF
is able to better address emerging challenges
and produce a less fragmented and more
catalytic impact. To do so, the MDTF will have
one portfolio per province/region with
service delivery, growth and job creation,
and policy reform and governance as
potential themes. At the program level,
results will be predetermined by the
provincial governments and the FATA
Secretariat through a series of consultative
workshops. These results will be prioritized
according to the impact they will have on key
drivers of the crisis as identified in the PCNA.
These will be endorsed by the MDTF SC. Once
the results are finalized, the provincial
governments, FATA Secretariat, and the
World Bank will collaborate to formulate
short concept notes per activity that will
outline the inputs required to achieve the
outcomes.
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In order to prioritize results, the following
principles will be considered.

The proposed results should:

Address one of the key drivers of
fragility/crisis, to help build trust
between citizens and the state

·
·

·

·

Ensure the efficient use of scarce
resources (this includes the catalytic
impact of the MDTF)

Be aligned with the existing
provincial/regional development
strategies of the government

Provide a mechanism to coordinate and
harmonize donor response to high-risk
environments (this includes the need to
strengthen partnerships between
g ove r n m e n t s a n d d eve l o p m e n t
agencies)

Ensure the possibility of scaling up to
geographically contiguous areas where
demand has been expressed and where
MDTF-, government-, and other donorfinanced activities can prove to be
mutually reinforcing

Build on the achievements and lessons
learned through Round I (this includes
ensuring that the institutional capacity
and human resources developed are
used more effectively and efficiently to
implement and monitor future
operations).

The results and the activities leading to them
will be presented to the SC in September
2014 for the pledging of additional resources
to the MDTF commensurate with the
opportunities and priorities identified and
the need to fund activities of a size permitting
a stronger and more transformative impact
than Round I.

“When SADP came to our town,
we had certain reservations but
they have worked hard and
convinced us that this project is for
the betterment of the community”
Ghulam Ishaq, Tank
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Annexure I
Resource Allocation and Project Status by Program Streams
MDTF Pillars

Improving
Local
Services
and
Community
Support

Projects

Policy
Reform and
Governanc
e Support

8

8

5%

Project Under Implementation

16

16

11%

Project Under Implementation

14.6

14.6

10%

18

18

12%

10.2

10.2

7%

10

7%

26

17%

20

13%

Project Under Implementation

9

6%

Project Under Implementation

5

5

3%

Project Under Implementation

Project Under Implementation

FATA Rural Livelihoods &
Infrastructure Project

Promoting Girls Education
in Balochistan

US $ Million

26

KP/FATA Economic
Revitalization

13

7

9

Balochistan Disaster
Management Project

KP FATA and Balochistan
Governance Project

US $ Million

10

KP Emergency Road
Project

Competitive Industries
Project in KP

Balochistan

%

FATA Emergency Rural Roads
Project

Revitalizing Health Services
in KP

FATA

Total

FATA Urban Centers
Project

KP Southern Area
Development Project

Growth and
Job
Creation

KPK

US $ Million

US $ Million

5.2

5.55

2

12.75

8%

0.36

1.11

1.80

Adjustments

0.33

0.00

1%

Total

81.73

51.51

18.11

151.35

Adjusted %

54%

34%

12%

Unallocated
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100%
100%

Project Status

Project Under Implementation
Project Under Implementation
Project Under Implementation (5.8
Million has been reduced because of
restructuring)
Project Under Implementation
Project Under Implementation

Annexure II
Project Briefs

Project Name

BDMP

Grant Amount

US$ 5 million

Duration

July 19, 2012 - June 30, 2015

PCNA Pillar
Area

Strategic Objective 1: Build the responsiveness and effectiveness of the
state
Quetta, Balochistan

Beneficiaries

GoB through enhanced capacity
The people of Balochistan through greater awareness of disaster
management and preparedness

Implementing Agency

PDMA Balochistan

Objective

To strengthen the capacity of the PDMA Balochistan to prepare for and
respond to natural disasters.

Progress towards
achievement of
objective
Overall implementation
progress
Disbursement
Status of disbursement
Achievement as of June
2014

Satisfactory
Satisfactory

US$ 3.0 million
On track
Multiple disasters have compelled the PDMA to demonstrate its
incrementally enhanced response capacity through better
management of the Provincial Emergency Operations Center, use of
stockpiles established under the project, and improved
communication and coordination with authorities in affected areas.

The outreach of the PDMA has increased significantly through
enhanced communications systems as well as improved
transportation and logistics arrangements that enable the PDMA to
deliver relief goods in large quantities to affected areas.

The DRM provincial plan and emergency response SOPs have been
prepared and are awaiting approval by the Provincial Disaster
Management Commission headed by the chief minister.

The PDMA has initiated implementation of the capacity enhancement
plan. Currently, it is acquiring hardware related to the automation of
internal processes, alternative connectivity arrangements, mobile
operational support facilities, and emergency response vehicles.

PDMA personnel have gained a greater understanding and knowledge
of DRM issues, following the completion of an initial short course in
DRM.
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The draft provincial community-based DRM program and training
modules have been prepared and are awaiting approval bythe PDMA
Board.

The PDMA has collaborated with the MDTF's PGEBP to disseminate
over 3,000 earthquake and flood awareness materials in 12 districts of
Balochistan.
Geo-referenced data on public sector infrastructure related to
education, health, and irrigation has been collected for inclusion in the
DMIS.
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Project Name

CIPK

Grant Amount

US$ 9.0 million

Duration
PCNA Pillar

September 2013 - 30 June 2015

Area

Risalpur and selected districts of KP

Beneficiaries
Implementing Agency
Objective

Progress towards
achievement of
objective
Overall implementation
progress

Disbursement
Status of disbursement
Achievements as of
June 2014

Strategic Objective 2: Stimulate employment and livelihood opportunities
Marble mines and processing enterprises and other key stakeholders in
KP's marble and horticulture (food processing) sectors
Department of Industries, Government of KP
To improve the competitiveness of the marble and food processing
sectors in KP by (i) providing shared infrastructure and relevant skills
along the marble sector value chain and (ii) addressing knowledge and
coordination gaps along the food processing sector value chain
Moderately satisfactory
Moderately satisfactory
US$ 0.5 million

The procurement process has improved; the first contract is expected to
be signed in the first quarter of FY2015.
After some initial problems and staffing issues, project activities have
commenced with the support of a fully staffed PMU. The core PMU staff
includes a procurement officer, horticulture expert, and marble
industry expert.

The project has approved a bid for the supply of 13 excavators for the
machinery pool in the “marble” city of Risalpur. This contract is valued
at US $3.5 million and is expected to be signed by mid-July 2014, with
delivery expected in December 2014. The procurement of machinery
for the Common Facility and Training Center will also commence in
early July 2014.
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Project Name

ERKF

Grant Amount

US$ 20 million

Duration

11 October 2011 - 30 June 2015

PCNA Pillar
Area
Beneficiaries

Implementing Agency

Objective

Progress towards
achievement of
objective
Overall implementation
progress
Disbursement
Status of disbursement
Achievement as of June
2014

Strategic Objective 2: Stimulate employment and livelihood opportunities
Strategic Objective 4: Counter radicalism and foster reconciliation.
KP and FATA

SMEs, private sector and relevant government departments in KP and
FATA

Department of Industries, Government of KP
FATA Investment Facilitation Authority, Small and Medium Enterprise
Development Authority (Peshawar office)

To support the Government of Pakistan in the economic recovery and
revitalization of crisis-affected areas in KP and FATA by creating sustainable
employment opportunities through the rehabilitation of SMEs, investment
mobilization, and institutional capacity building.
Satisfactory
Satisfactory

US$ 12.4 million
On track
Disbursements and achievements with regard to project targets have
picked up substantially post the midterm assessment in December
2013. Project milestones are on track and some key indicators for two
out of three components have been met.

The project has approved matching grants worth PKR1.015 billion
(approx. US$10.27 million) for a total of 1,253 SMEs across KP and FATA.
Of these, matching grants worth PKR 613 million (approx. US$6.2
million) to 887 SMEs have been disbursed against the project target of
850 SMEs. A total of 24 women entrepreneurs have received matching
grants.

Project implementing entities (PIEs) have developed a website for the
Pa k i s t a n i d i a s p o ra , wh i c h h a s a l re a dy re c e ive d 2 , 2 0 0 +
h i t s ( w w w. re c o n n e c t p a k i s t a n . c o m ) . T h e w e b s i t e c o n t a i n s
comprehensive information on investment opportunities in KP and FATA.

The PIEs have organized two investment road shows and outreach
activities in Karachi and Dubai, with the intention of promoting business
opportunities across KP and FATA. Similar activities are planned for
Islamabad and UAE in the coming months.
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Project Name

FATA-RLCIP

Grant Amount

US $ 12 Million

Duration

12 April 2012 - 30 June 2015

PCNA Pillar

Strategic Objective 2: Enhance employment and livelihood opportunities
Strategic Objective 3: Ensure the delivery of basic services

Area
Implementing Agency
Objective

Progress towards
achievement of
objective
Overall implementation
progress
Disbursement

Mohmand, Bajaur and South Waziristan Agencies
Directorate of Projects, FATA Secretariat

To improve livelihoods and access to basic service infrastructure in the
selected agencies in FATA
Satisfactory

Moderately satisfactory
US$ 6.9 million

Status of disbursement

On track

Beneficiaries

Populations of Mohmand, Bajaur and South Waziristan Agencies

Achievement as of June
2014

A total of 171 CBOs were established, out of which 94 are fully mobilized
and operational, including another 11 COs in three model villages.

A total of 37,000 people benefitted from livelihood support through the
provision of micro-poultry farms, sewing machines, fuel-efficient
stoves, solar lamps, agri- support inputs, vaccination and de-worming of
livestock.

Solar home systems were installed for 415 off-grid households in three
model villages in Bajaur, Mohmand, and South Waziristan.

A total of 26,100 pine saplings were planted by the community in model
villages in Bajaur and Mohmand to mitigate the effects of potential
floods.
A total of 63 community infrastructure schemes (street pavements,
flood protection walls, drinking water facilities, hand pumps, rural
access roads, causeways, irrigation channels etc.) were completed
through community contracts, while 49 are ongoing. Tenmicroenterprise projects received in-kind support, especially for South
Waziristan.

A total of 23 small honeybee farmers and producers in Bajaur and
Mohmand received support through EIGs.

Fruit orchards covering 85 acres were established in Bajaur and
Mohmand. Fruit nurseries over 1.75 acres were established in Bajaur.
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Wheat seed and fertilizer covering 220 acres of cultivable land were
provided to Bajaur and Mohmand.

Hands-on skills training was provided to 167 community members
from Bajaur, Mohmand, and South Waziristan at the Institute of Rural
Management in Islamabad. The trainees were provided relevant toolkit
packages along with employment-tracing envelopes to ascertain the
benefits of skills enhancement on their livelihoods.
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Project Name

FATA ERRP

Grant Amount

US $ 16 million

Duration
PCNA Pillar

10 December 2012 - 30 June 2015

Area

Bajaur and Orakzai Agencies in FATA.

Beneficiaries
Implementing Agency
Objective

Progress towards
achievement of
objective
Overall implementation
progress
Disbursement
Status of disbursement
Achievement as of June
2014

Strategic Objective 3: Ensure the delivery of basic services
The people of selected agencies of FATA, through improved access to
livelihood opportunities and social capital
Works and Services Department

To increase year-round access for rural populations in the conflict-hit
areas covered by the project
Satisfactory
Satisfactory

US$ 9.0 million
On track
A total of seven rural roads (three in Bajaur and four in Orakzai Agency)
spanning a total length of about 50 km are being constructed under 16
civil works contract packages. Civil works will be constructed to
nationally accepted standards.

Letters to commence the work were issued to 12 contractors in September
2013; they are now fully mobilized at the construction sites. Civil works

commenced in January 2014 and are planned for completion by 30 June

2015. The project age (i.e., date of commencement of civil works contracts:

1 December 2013) is seven months (37%) and physical progress as of 30

June 2014 is 25.6%.
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Project Name

FUCP

Grant Amount

US $ 7 million (US$ 1 m has been allocated as additional funding)

Duration

12 April 2012 - 30 June 2015

PCNA Pillar

Strategic Objective 1: Build the responsiveness and effectiveness of the
state
Strategic Objective 3: Ensure Delivery of Basic Services.

Area
Beneficiaries
Implementing Agency

Khar , Bajaur Agency (FATA)

Population of Khar, Bajaur Agency

Objective

Tribal Areas Rural-to-Urban Centers Conversion Initiative, FATA
Secretariat

Progress towards
achievement of
objective

Satisfactory

Overall implementation
progress
Disbursement
Status of disbursement
Achievement as of June
2014

To improve urban services and management in Khar, Bajaur Agency and
develop a framework for urban management in FATA.

Satisfactory

US $ 3.2 million
On track
A total of 450 solar-powered streetlights are operational and providing
intended benefits to the citizens of Khar.

Contracts for the improvement/rehabilitation/expansion of water
supply (involving conventional tube-wells), roads, street pavements,
and drainage have been awarded; physical implementation has
commenced. The contract for the solar-powered water supply
investment has also been issued.
FUCP has been allocated additional financing of USD 1 million from the
savings of the FATA share of MDTF Round I. This will enable the project
to scale up investments in areas including: (a) primary collection of
solid waste,(b) provision of rescue and firefighting equipment,(c)
development of a family park, and (d) construction of public toilets.
Moreover, a planning process will be undertaken to include two
additional towns in FATA.
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Project Name

KP, FATA and Balochistan GSP

Grant Amount

US $ 8.75 million (US$ 3.2 m has been allocated as additional funding)

Duration

11 October 2011 - 30 June 2015

PCNA Pillar
Area
Beneficiaries

Implementing Agency
Objective

Progress towards
achievement of
objective
Overall implementation
progress
Disbursement
Status of disbursement
Achievement as of June
2014

Strategic Objective 1: Build the responsiveness and effectiveness of the
state.
KP, FATA and Balochistan

The governments of KP and Balochistan and the FATA Secretariat through
capacity building and reforms

The people of KP, FATA and Balochistan through enhanced governance
leading to restoration of citizen trust
Implementation Support Units

To strengthen the capacity of government departments in KP, FATA and
Balochistan to help support the efficient delivery of the PCNA program in KP
and FATA and related development programs in Balochistan.
Satisfactory
Satisfactory

US$ 7.8 million
On track
Technical assistance and institutional building support was provided
to 16 line departments including finance, planning and development,
and monitoring and evaluation.

A total of nine donor coordination forums were held with the
participation of 40 donors and six civil society representatives.

A total of seven studies were completed and/or are in progress, while
33 training workshops were conducted with 2,200 officials and civil
society representatives, including 215 females.

A total of 376 orientation and coordination meetings were held by the
ISUs with the line departments/directorates, civil society, and donors.

The 10-year governance program in KP and FATA is at the advanced
stage of preparation.

A total of181 judges (19% female) were trained in judicial writing
through GSP support to the KP Judicial Academy.

A total of 1,620 (17% female) cases were decided out of a total of 2,497
grievances instituted through the grievance redress system at
Peshawar High Court.
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A total of 698 cases out of 1,472 complaints against corruption have
been decided by the Ehtesaab Commission.

A total of 817 cases of mal-administration have been decided by the KP
Ombudsman Office.

A total of 611 cases were decided by the FATA Tribunal out of 717 cases
instituted.

A total of seven citizens' complaints of mal-administration and
corruption were decided through the Anti-Corruption Hotline.
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Project Name

KP SADP

Grant Amount

US$ 18 Million

Duration

4 October 2012 - 30 June 2015

PCNA Pillar

Strategic Objective 1: Build the responsiveness and effectiveness of the
state
Strategic Objective 2: Enhance employment and livelihoods opportunities

Area
Beneficiaries

D. I. Khan, Tank and Lakki Marwat districts of KP

Implementing Agency

The people of the selected districts in southern KP, through improved access
to livelihood opportunities and social capital building.

Objective

Progress towards
achievement of
objective
Overall implementation
progress
Disbursement
Status of disbursement
Achievement as of June
2014

Government of KP through capacity building and reform initiatives.

KP SADP PMU - Local Government and Rural Development Department

To strengthen the capacity of the poor to improve their livelihood options
through access to social and productive infrastructure using participatory
approaches in the selected southern districts of KP.
Moderately Satisfactory
Moderately Satisfactory
US$ 4.81 million

Partially on track

A total of 689 CBOs, EIGs, and CEIGs were formed. Of these, 481 are male
and 208 are female. Their total membership is 17,268.

A total of 650 (510 male and 140 female) office bearers of these
groups/organizations were trained in management, procurement and
finance.

A total of 159 CAPs were completed, enabling the communities to
prioritize their development needs such as roads, street pavements,
dispensaries, drainage systems etc.

A six-month-long skills training session was conducted for 115
participants. The training included mobile phone repair, motor and
electrical mechanics, and tailoring etc.

A total of 51 schemes were completed under the community-driven
investment program. The completed schemes include pavements,
access roads, there habilitation of schools, DWSS and irrigation
channels.
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Project Name

PGEB

Grant Amount

US$ 10 million

Duration

12 September 2012 - 30 June 2015

PCNA Pillar

Area
Beneficiaries

Implementing Agency
Objective
Progress towards
achievement of
objective
Overall implementation
progress
Disbursement
Status of disbursement
Achievement as of June
2014

Strategic Objective 1: Build the responsiveness and effectiveness of the
state
Strategic Objective 3: Ensure the delivery of basic services
12 districts of Balochistan.

Government of Balochistan through capacity building and reform
People of Balochistan through improved access to and better quality of
education.
Secondary Education Department, Balochistan
To improve access to education and retention of children in schools with a
special emphasis on girls in Balochistan.
Moderately satisfactory
Moderately satisfactory
US$ 5.1 million
On track
A total of 32 shelter-less schools have been provided with adequate
infrastructure, while 73 girls' schools have been provided with missing
facilities.

A total of 100 teachers have been recruited for newly established
government, community-supported schools.
A total of 1,136 members of PTSMCs have been trained through on-thejob support.
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Project Name

RHSP

Grant Amount

US$ 10.2 million

Duration

12 April 2012 - 30 June 2015

PCNA Pillar

Strategic Objective 1: Build the responsiveness and effectiveness of the state
Strategic Objective 3: Ensure the delivery of basic services
Strategic Objective 4: Counter radicalization and foster reconciliation

Area

Battagram, Buner, D I Khan, Kohistan, Lower Dir and Thor Gar districts of
KP

Beneficiaries

Government of KP through capacity building and reform
People of selected districts in KP, through improved access to and better
quality of health services

Implementing Agency

Independent PMU, Department of Health, KP

Objective

To improve the availability, accessibility and delivery of primary and
secondary healthcare services at the district level.

Progress towards
achievement of
objective

Unsatisfactory

Overall implementation
progress

Moderately unsatisfactory

Disbursement

US$ 3.0 million

Status of disbursement

Delayed

Achievement as of June
2014

Three district management contracts signed for health services delivery
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Project Name

KP ERRP

Grant Amount

US$ 26.1 million

Duration

17 October 2011 - 30 June 2015

PCNA Pillar

Strategic Objective 3: Ensure the delivery of basic services

Area

Swat District, KP

Beneficiaries

Approximately 300,000 beneficiaries that live along the catchment area of
the S-3B highway

Implementing Agency

Pakhtunkhwa Highway Authority

Objective

Progress towards
achievement of
objective
Overall implementation
progress
Disbursement
Status of disbursement
Achievement as of June
2014

To enable the population along the project corridor (Chakdara to Kanju in
Swat District) to benefit from year-round improved access and mobility by
widening and reconstructing about 40.9 km of the provincial highway
(including structures) from Chakdara (Km 00+000) to Kanju (Km 40+924)
located along the right bank of the Swat River.

The expected outcome is improved traffic flow, resulting in reduced vehicle
operating costs and travel time for beneficiaries using the road.
Satisfactory

Highly Satisfactory
US$ 17.1 million
On track
The original scope of work was completed in June 2013, 12 months ahead
of the original closing date of 30 June 2014.
Due to the project's highly satisfactory performance, the SC agreed to
provide additional financing (AF). The first AF of US$ 9.1 million was
approved on 13 December 2013 for the widening and reconstruction of
14.7 km of the highway. 100 percent of the total amount committed has
been disbursed. The contractor has reconstructed about 8.4 km (57% of
the additional length as on 30April 2014).

The second AF of US$ 9.0 million was approved on 19 April 2014 to
finance costs associated with widening and reconstructing10.7 km of the
S-3B. The legal agreements were signed on 30 May 2014. The project is
expected to be completed by 31 March 2015 –three months ahead of the
planned closing date.
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Annexure III
Project Disbursements
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Annexure Iv
MDTF Consolidated reporting format
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managerial skills

c) with specified quality

In Memoriam
The MDTF condoles the death of the Project Direct for KP
ERRP, Engr. Muhammad Aslam Khan, who passed away on 29
June 2014 leaving behind a widow, two sons and a daughter.

Mr. Khan was born on 13 August 1947.In 1967, he graduated
from the University of Engineering and Technology as a civil
engineer. He worked at the Construction and Works
Department where he supervised the construction of a wide
provincial network of roads and bridges. In May 2002, he
joined the Frontier Highway Authority.

To those who knew him, Mr. Khan was the embodiment of
honesty and integrity. It was through his efforts and
dedicated hard work as Project Director ERRP that the Swat
Provincial Highway was constructed ahead of time and given
additional resources for extension. The provincial highway
provides social and economic benefits to an estimated
300,000 people.
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