
 

 

  



 

 

Table of Contents 
Introduction ......................................................................................................................................4 

MDTF and COVID-19 Response ...........................................................................................................5 

MDTF Projects: Status and Results ......................................................................................................6 

Growth and Job Creation ......................................................................................................................... 6 

Economic Revitalization of Khyber Pakhtunkhwa Project (ERKP)......................................................... 6 

Digital Jobs in Khyber Pakhtunkhwa Project ......................................................................................... 7 

Balochistan Livelihoods and Entrepreneurship Project (BLEP) ............................................................. 9 

Policy Reform and Governance ............................................................................................................. 10 

Governance and Policy Project (GPP) for Khyber Pakhtunkhwa ........................................................ 10 

Governance and Policy Project (GPP) for FATA .................................................................................. 12 

Governance and Policy Project (GPP) for Balochistan ........................................................................ 13 

Service Delivery ...................................................................................................................................... 14 

Citizen Centric Service Delivery Project .............................................................................................. 14 

Community Support Project (CASA-1000) .......................................................................................... 16 

Khyber Pakhtunkhwa Southern Area Development Project ............................................................... 17 

FATA Rural Livelihood and Community Infrastructure Project ........................................................... 18 

Cross-Cutting Initiatives Under the MDTF ......................................................................................... 19 

Gender ................................................................................................................................................ 19 

Youth Engagement .............................................................................................................................. 20 

Advisory and Steering Committee Meetings ..................................................................................... 20 

MDTF Financial Status ...................................................................................................................... 20 

MDTF: Looking Ahead ...................................................................................................................... 22 

MDTF Impact Stories ........................................................................................................................ 23 

Annex 2: Results Framework, February 20 ........................................................................................ 39 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

List of Figures 

 

Figure 1: MDTF Round II Projects.................................................................................................................. 5 

Figure 2 : MDTF Response to COVID-19........................................................................................................ 5 

 

List of Tables: 

Table 1: ERKP in Summary ............................................................................................................................ 7 

Table 2: Digital Jobs in Khyber Pakhtunkhwa in Summary ........................................................................... 8 

Table 3: BLEP in Summary ............................................................................................................................. 9 

Table 4: GPP Khyber Pakhtunkhwa in Summary ......................................................................................... 11 

Table 5: GPP Balochistan in Summary ........................................................................................................ 13 

Table 6: Citizen Centric Service Delivery Project in Summary .................................................................... 15 

Table 7: Community Support Project (CASA-100) in Summary .................................................................. 16 

Table 8: SADP in Summary .......................................................................................................................... 17 

Table 9: RLCIP in Summary ......................................................................................................................... 19 

Table 10: MDTF Contributions Received and Investment Income ............................................................. 20 

Table 11: Active Recipient Executed Activities Under MDTF Round II ....................................................... 21 

 

 

  



 

 

Introduction 
In the aftermath of the militancy crisis in Pakistan, the Multi-Donor Trust Fund for Khyber Pakhtunkhwa 
(KP), Federally Administered Tribal Areas (FATA) and Balochistan (MDTF) was established in August 2010 
to support the reconstruction, rehabilitation, reforms and other interventions needed to build peace and 
create the conditions for sustainable development. Since then, the Fund has been supporting a wide range 
of crucial projects to restore social and productive infrastructure, improve livelihoods, combat poverty, 
address governance issues and build state citizen trust in KP, FATA and Balochistan. MDTF is jointly funded 
by Australia, Denmark, the European Union, Finland, Germany, Italy, Sweden, Switzerland, Norway, 
Netherlands, Turkey, United Kingdom, and the United States of America. It continues to help the target 
regions recover from the impact of crisis and reduce the potential for renewed crises.   
 
The first round of MDTF projects was implemented from August 2010 to March 2017, which focused on 
helping the provinces come out of crisis and take strides towards conflict prevention and peacebuilding. 
Subsequently, Round II commenced in April 2017 and continues the drive towards reconciliation, 
peacebuilding, and enhancing state-citizen trust by focusing on three pillars: i) Growth and Job Creation; 
ii) Improved Service Delivery; and iii) Policy Reform and Improved Governance.  
 
Pakistan, especially the regions supported by the MDTF, has experienced major transitions during 2018. 
With the historic passage of the Thirty-First Amendment to the Constitution by the National Assembly on 
May 24, 2018, the seven agencies of FATA have been officially merged with the province of Khyber 
Pakhtunkhwa as tribal districts. The merger impacted implementation of the MDTF as well. Administrative 
uncertainties due to the merger led to delays in project timelines. To make up for the time lost due to 
this, and additional reasons, on November 12, 2020, the MDTF Steering Committee approved a two year 
no cost extension of the program with a revised end disbursement date of December 31, 2022. 
 
There are currently 8 active projects being implemented under the MDTF worth a commitment of USD 

126 million. While these projects address more than one pillar of the MDTF Round II, they may be 

categorized as follows: 3 projects worth USD 59 million in Growth and Job Creation; 2 projects worth 

USD 28 million in Improved Service Delivery; and 3 projects worth USD 39 million in Policy Reform and 

Improved Governance. Two projects in area of Improved Service Delivery have closed. These projects 

are given below in Figure 1. 

 

 

 

 

 

 

 

 

 

 

 



 

 

Figure 1: MDTF Round II Projects 

 

 

MDTF and COVID-19 Response  
The COVID-19 pandemic created significant health and economic challenges worldwide. In Pakistan, 

National lockdown measures were put in place in March 23 20201and resources were needed urgently 

to address the situation. In this context, the MDTF was one of first responders to the COVID-19 

pandemic. USD 4 million in financing was mobilized for procurement of emergency health equipment in 

Khyber Pakhtunkhwa through the Economic Revitalization of Khyber Pakhtunkhwa (ERKP) project. 

Procurement processes started as early as March 2020 and purchase, delivery, and use of emergency 

health equipment through MDTF financing has continued throughout Q1 and Q2 of FY21. This has 

included procurement of 55 ventilators, of which 47 have already been installed across 13 districts in 

Khyber Pakhtunkhwa. These are D.I Khan, Bannu, Kohat-1, Peshawar-15, Nowshera-4, Charsadda-1, 

Mardan-2, Orakzai-2, Khyber-2, Mohmand-2, Bajaur-3, Swat-4, and Lower Dir-2. In addition, the ERKP 

project has been restructured to be able to help SMEs impacted by COVID-19.  

Figure 2 : MDTF Response to COVID-19 

 

 
1National lockdown measures included closing all education institutions and non-essential businesses, limited operation of essential services 

and businesses, closure of airspace and borders, limitations on public gatherings, restrictions on intercity travel and restrictions on domestic 
and international travel 



 

 

MDTF Projects: Status and Results 
Growth and Job Creation 

Economic Revitalization of Khyber Pakhtunkhwa Project (ERKP) 
The ERKP project was initiated in 2011 as part of MDTF Round I allocation (USD 20 million). It has also 

received funding as part of Round II allocation (USD 19 million). The Project Development Objective 

(PDO) of ERKP is “To support the Government of Pakistan in creating sustainable employment 

opportunities and developing the selected economic sectors in Khyber Pakhtunkhwa”. ERKP is project 

being administered by the World Bank and Implemented by the Industries Department (KP). It is 

supporting SMEs, Tourism Sector, Business Reforms mapping and erstwhile FATA’s agribusiness sector. 

Beneficiaries of the project include small and medium sized enterprises (SMEs) as well as select sector 

beneficiaries under the project, tourism for example.  

Recent revisions to the project: These include an extension of the end closing date to June 30, 2022 in 

line with the MDTF two year no cost extension. In addition, streamlining of project activities to allow 

facilitate COVID-19 response. An additional change to the project is revision of its name from “Economic 

Revitalization of Khyber Pakhtunkhwa and FATA (ERKF)” to “Economic Revitalization of Khyber 

Pakhtunkhwa (ERKP)” following FATA’s merger with Khyber Pakhtunkhwa province. The project has also 

been revised to allow support to COVID-19 impacted SMEs. 

ERKP has disbursed a total of USD 35.64 million and USD 3.36 million is outstanding. Supported 

activities primarily include: 1) SME Development: The project is supporting the development of the 

province’s SMEs through the rehabilitation and upgradation Matching Grants (MGs). It is being 

implemented by the Small and Medium Enterprise Development Authority (SMEDA) through a Project 

Unit (PU). This includes support to SMEs affected by the COVID-19 situation. 2) Supporting Competitive 

Sectors and Pandemic Response. Activities include supporting select economic sectors in Khyber 

Pakhtunkhwa, including tourism and agribusiness through activities like (a) renovation, repairs and 

rehabilitation of publicly owned properties such as tourist facilities and industrial infrastructure; (b) 

training, business development services and communication; and (c) procurement of essential 

technology and equipment for enhancing sectors’ competitiveness. Additionally, activities in this regard 

include supporting the implementation of the GoKP’s strategies for mitigating the impact of COVID-19. 

ERKP ratings, both in terms of progress towards PDO and implementation is “Satisfactory”. As of 
December 2020, the total number of MGs disbursed since 2011 is 2,844 (~USD 15 million). Of these, 197 
grants were disbursed to women owned SMEs. The total direct jobs created through ERKP is 12,000. 
ERKP has also helped the MDTF become a first responder to COVID-19 in Pakistan. As mentioned above, 
ERKP helped support provision of 55 ventilators, of which 47 have already been installed across 13 
districts in Khyber Pakhtunkhwa. These are D.I Khan, Bannu, Kohat-1, Peshawar-15, Nowshera-4, 
Charsadda-1, Mardan-2, Orakzai-2, Khyber-2, Mohmand-2, Bajaur-3, Swat-4, and Lower Dir-2. ERKP has 
also supported activities in support of Khyber Pakhtunkhwa’s tourism sector. This includes (i) launch of 
the four video blogs (v-logs) on four tourist destinations and attractions; (a) Kalash Valley; (b) Kumrat; 
(c) Broghel Lake (Chitral); and(d) Buddhist sites;(ii) purchase and installation of waste management and 
road clearing equipment and vehicles; and tourist facilities (excavator, garbage dumper, trash cans, 
garbage compactors, snow blowers, wheel loaders, portable toilets and tourist carts). These were 
handed over to the Galliyat Development Authority (GDA), Kaghan Development Authority (KgDA) and 
Tehsil Municipal Authority Kalam (Swat) in August 2020;(iii) procurement of audio-visual tour guides and 
solar panels for the museums in Peshawar and Kalash with expected completion in November2020. 
 
 



 

 

 
 
Table 1: ERKP in Summary 

Grant Amount US$ 39 million (of which US$ 19 million is AF) 

Project Duration August 22, 2011 - June 30, 2022 

Development Objective To support the Government of Pakistan in creating sustainable 
employment opportunities and developing the selected economic 
sectors in Khyber Pakhtunkhwa 

Beneficiaries 
 

Small and medium enterprises (SMEs) 
Tourism and agribusiness sectors 

Implementing Agencies 
 

Department of Industries, Khyber Pakhtunkhwa 

Progress towards 
Development Objective  
 

Satisfactory  

Overall Implementation 
Progress  
 

Satisfactory 

Disbursement USD 35.64 million  

Achievements as of December 2020:  
▪ The project has so far disbursed Matching Grants (MGs) to 2,844 SMEs, of which 197 SMEs are 

owned by women entrepreneurs. USD15 million have been disbursed in MGs.  
▪ Support through ERKP resulted in the creation of over 12,000 direct jobs 
▪ 985 micro-enterprises and SMEs have been trained through the project 
▪ COVID-19 response through ERKP: ERKP helped support provision of 55 ventilators, of which 

47 have already been installed across 13 districts in Khyber Pakhtunkhwa. These are D.I Khan, 
Bannu, Kohat-1, Peshawar-15, Nowshera-4, Charsadda-1, Mardan-2, Orakzai-2, Khyber-2, 
Mohmand-2, Bajaur-3, Swat-4, and Lower Dir-2. 

▪ 59 tourist facilities have been supported through the project  
▪ Launch of the four video blogs (v-logs) on four tourist destinations and attractions; (a) Kalash 

Valley; (b) Kumrat; (c) Broghel Lake (Chitral); and (d) Buddhist sites;  
▪ ERKP helped purchase and installation of waste management and road clearing equipment and 

vehicles; and tourist facilities (excavator, garbage dumper, trash cans, garbage compactors, 
snow blowers, wheel loaders, portable toilets and tourist carts).  

▪ ERKP supported procurement of audio-visual tour guides and solar panels for the museums in 
Peshawar and Kalash with expected completion in November 2020. 

▪ Survey results carried out by the Third-Party Monitoring Agent (TPMA) in FY20 are positive. 
80% beneficiaries' rate ERKF as ‘excellent’ and said it has helped increase their trust level in the 
government of Khyber Pakhtunkhwa.  

 

Digital Jobs in Khyber Pakhtunkhwa Project 
The Digital Jobs in Khyber Pakhtunkhwa project was initiated in 2018 as part of MDTF Round II 

allocation (USD 4.99 million). Initially, USD 2 million were allocated to the project followed by an 

additional financing of USD 2.99 million. The PDO of the Digital Jobs in Khyber Pakhtunkhwa Project is 

“To promote inclusion of women and youth in the digital economy”. The project is being administered 

by the World Bank and Implemented by the Khyber Pakhtunkhwa Information Technology Board. It is 

women and youth (18 – 30 years) and the bottom 40% (income-wise) of the population, with a view to 

expanding digital jobs to these demographics. 



 

 

Recent revisions to the project: These include an extension of the end closing date to June 30, 2022 in 

line with the MDTF two year no cost extension. In addition, agreed additional allocation of USD 2.99 

million was provided to the project. 

Digital Jobs in Khyber Pakhtunkhwa project has disbursed a total of USD 1.91 million and USD 3.08 

million is outstanding. Supported activities primarily include1) Attracting in Business Process 

Outsourcing Centers and marketing Khyber Pakhtunkhwa as an outsourcing destination. 2) Supporting 

women’s empowerment and inclusion in the digital economy through skills trainings. 3) Promoting jobs 

opportunities through online work platforms.  

Digital Jobs in Khyber Pakhtunkhwa ratings in terms of progress towards PDO is Satisfactory and in 
terms of implementation is “Moderately Satisfactory”. The project has financed two Business Process 
Outsourcing (BPO) facilities that have created 240 full-time jobs; supported 14 female-led startups, 5 of 
which have generated revenue within six months of incubation; and provided skills training and income 
generation opportunities for over 8,570 youth, including 643 women. A new online platform partnership 
will be launched in the next six months to provide additional work opportunities for online freelancers. 
Of the youth trained, 1045 are currently earning through online work platforms, of which 104 are 
women. The project has also supported the development of the Khyber Pakhtunkhwa Digital Strategy. 
 
Table 2: Digital Jobs in Khyber Pakhtunkhwa in Summary 

Grant Amount USD4.99 million  

Project Duration March 23, 2018 - June 30, 2022 

Development Objective To promote inclusion of women and youth in the digital economy in 
Khyber Pakhtunkhwa 

Beneficiaries 
 

Unemployed and under-employed youth (18-30 years) in Khyber 
Pakhtunkhwa with limited to no previous exposure to digital work.  
Activities will be especially targeted to promote inclusion of women 
and the bottom 40% (income-wise) of the population, with a view to 
expanding digital jobs to these demographics.  

Implementing Agencies 
 

Khyber Pakhtunkhwa Information Technology Board 

Progress towards 
Development Objective 
 

Satisfactory  

Overall Implementation 
Progress  
 

Moderately Satisfactory 

Disbursement USD 1.91 million 



 

 

Achievements as of December 2020:  
▪ Two Business Process Outsourcing (BPO) facilities that have created 240 full-time jobs;  
▪ 14 female-led startups supported, 5 of which have generated revenue within six months of 

incubation;  
▪ Skills training provided for over 8,570 youth, including 643 women; 
▪ A new online platform partnership will be launched in the next six months to provide 

additional work opportunities for online freelancers; 
▪ Of the youth trained, 1045 are currently earning through online work platforms, of which 104 

are women; 
▪ Development of the Khyber Pakhtunkhwa Digital Strategy supported. 

 

Balochistan Livelihoods and Entrepreneurship Project (BLEP) 
The BLEP was initiated in 2020 as part of MDTF Round II allocation (USD 15million). The PDO is “To 

create employment opportunities for rural communities and achieve sustainability of enterprises in 

selected districts of Balochistan”. The project has also additional resources of USD 35 million from the 

International Development Association as part of the World Bank Group. BLEP is being administered by 

the World Bank but will be implemented by the Planning and Development Department, Balochistan. 

BLEP is pending signing but implementation readiness has begun.  

BELP Supported activities primarily include: 1) Economic Mobilization which will support communities 

in rural and peri-urban areas of the selected districts by addressing the key constraints arising from the 

low population density and high cost of delivery in these far-flung areas. The Project will: i) mobilize 

technical and financial resources at the local level in a collective and transparent manner; and, ii) build 

capacity of existing and potential entrepreneurs to better manage and utilize local resources and savings 

for productive purposes. 2) Promoting Enterprise Development and Livelihoods which will support local 

entrepreneurs and individuals to enhance viability through the provision of matching grants, business 

development support, vocational training and business support facilities. 

BLEP has taken steps towards implementation readiness. A procurement plan for the next 18 months is 
ready, and a project director is in place. Given this, currently both progress towards PDO and 
implantation ratings are currently “Moderately Satisfactory”.  
Table 3: BLEP in Summary 

Grant Amount US$ 15 million  

Project Duration May 3, 2020 - June 30, 2022 

Development Objective To create employment opportunities for rural communities and achieve 
sustainability of enterprises in selected districts of Balochistan 

Beneficiaries Entrepreneurs 
Individuals with micro/substance level of incomes 

Implementing Agency P&DD, Government of Balochistan 
 

Progress towards 
Development Objective 
 

Moderately Satisfactory  

Overall Implementation 
Progress  
  

Moderately Satisfactory  

Disbursement USD15million  

Progress as of December 2020: 



 

 

▪ 18-month procurement plan ready 
▪ Project Director in place 

 

Policy Reform and Governance 

Governance and Policy Project (GPP) for Khyber Pakhtunkhwa 
The GPP Khyber Pakhtunkhwa was initiated in 2017 as part of MDTF Round II allocation (USD 

10million). It has received an additional financing of USD 8 million, reallocated from the FATA GPP 

following its merger with the province. The PDO of GPP Khyber Pakhtunkhwa Project is “To strengthen 

the capacity for Sales Tax on Services collection and improve public investment management and 

accountability for public services”. The project is being administered by the World Bank and 

implemented P&DD of the GoKP. 

Recent revisions to the project: These include an extension of the end closing date to June 30, 2022 in 

line with the MDTF two year no cost extension. In addition, as mentioned above, USD 8 million have 

been allocated to the project as reallocation from FATA GPP following the FATA-Khyber Pakhtunkhwa 

merger. Project PDO, activities, and results framework has been streamlined. 

GPP Khyber Pakhtunkhwa project has disbursed a total of USD 9.37 million and USD 8.63 million is 

outstanding. Supported activities primarily include 1) Capacity building in revenue mobilization, for 

example, by improving taxpayer registration and filing compliance. 2) Improving public investment 

management and accountability in public services through citizen engagement, geo-tagging of public 

assets, and training. 3) Capacity building in public financial management.   

GPP Khyber Pakhtunkhwa ratings, both in terms of progress towards PDO and implementation is 
“Satisfactory”.  The project has helped the Khyber Pakhtunkhwa Revenue Authority (KPPRA) improve 
revenue collection. In FY 2018-19 KPPRA collected PKR 10.4 billion, representing a 43 percent increase 
over the baseline PRK 7.3 billion collected in the FY2015-16. The authority has reported collection of 
Rs.17.19 billion (provisional) in FY2019/20. KPPRA has developed a human resource manual as well as a 
system for taxpayer registration and tracking of tax returns. The KPPRA has further created a website for 
taxpayer facilitation and identified potential sectors for taxation and to broaden tax base. The project 
continues to support taxpayer’s awareness campaigns and work is underway to conduct risk-based tax 
audit. 
 
The project has also helped take strides towards improvement of public investment management. 
First, through development of plans and frameworks. This includes the PIM action plan, Public Private 
Partnership Action Plan (PPP) 2019 - 2024, PPP Act 2019, and PPP Rules 2019. Second, through geo-
tagging of public assets. A total of 250 public assets in the water sector and 5,651 ADP locations (2020-
2021) have been geo-tagged. COVID quarantine centers have also been geotagged. Third, through 
citizen engagement. The Performance Management Reform Unit continues to reach citizens through its 
Citizens’ Portal which has resolved 67709 out of 81962 complaints in FY 2019/20. The Right to Public 
Services Commission has established an Integrated Grievance Redressal System (IGRS) to further 
strengthen the facilitation of resolution of complaints. To date, the IGRS has resolved 380 complaints. 
 
The Khyber Pakhtunkhwa GPP has also built government capacity with a focus on establishing 

dedicated units for key functions. These include a Corporate Governance Unit, a Tax-policy Unit, and a 

Debt Management Unit in the Finance Department. The project has also supported training of 215 staff 

in project management, procurement, and monitoring and evaluation. In addition to provision of 

trainings, the Project has also focused on establishing programs for capacity building. These include the 



 

 

Procurement Certification Program (PCP) and the Public Financial Management Professional 

Accreditation program (PFM-PAP).   

Table 4: GPP Khyber Pakhtunkhwa in Summary 

Grant Amount US$ 18 million  

Project Duration May 23, 2017 - June 30, 2022 

Development Objective To strengthen the capacity for Sales Tax on Services collection and 
improve public investment management and accountability for public 
services 

Beneficiaries Planning and Development Department (P&DD) 
Finance Department (FD) 
Right to Information Commission 
Right to Public Services Commission 
Performance Management Reform Unit 
Peshawar High Court  
KP Revenue Authority 
KP Procurement Authority 
Water and Sanitation Services Comp., Peshawar and Mardan districts 
 

Implementing Agency P&DD, Government of KP (GoKP) 
 

Progress towards 
Development Objective 
 

Satisfactory  

Overall Implementation 
Progress  
  

Satisfactory  

Disbursement USD9.37million  

Progress as of June 2019: 
▪ Sales Tax on Services collection provisionally at PKR.17.19 billion (provisional) in 

FY2019/20and was PKR 10.4 billion in FY 2018-19, representing a 42 percent increase over the 
baseline PRK 7.3 billion collected in the FY2015/16 

▪ KPPRA registered 1,177 new taxpayers in 2017-2018, a 43 percent increase over 2017 
▪ KPRA has registered an increase of 6% in revenue collection during the year ended June 2018 

over that of the previous year 
▪ PIM action plan, Public Private Partnership Action Plan (PPP) 2019 - 2024, PPP Act 2019, and 

PPP Rules 2019 developed 
▪ Debt Management Unit, Corporate Governance Unit, and a Tax Policy Unit were established 

to support the Finance Department 
▪ A total of 250 public assets in the water sector and 5,651 ADP locations (2020-2021) have 

been geo-tagged. 
▪ The Performance Management Reform Unit continues to reach citizens through its Citizens’ 

Portal which has resolved 67709 out of 81962 complaints in FY 2019/20. 
▪ The project has also supported training of 215 staff in project management, procurement, 

and monitoring and evaluation.  
▪ In addition to provision of trainings, the Project has also focused on establishing programs for 

capacity building. These include the Procurement Certification Program (PCP) and the Public 
Financial Management Professional Accreditation program (PFM-PAP).   



 

 

 

Governance and Policy Project (GPP) for FATA  
The GPP FATA was initiated in 2017 as part of Round II allocation. The current grant amount is USD 5 

million following downsizing due to the FATA merger with Khyber Pakhtunkhwa. The PDO of GPP FATA is 

“To strengthen the capacity of staff in the Merged Areas to manage public resources, and improved 

accountability of public services”.  

Recent revisions to the project: These include an extension of the end closing date to June 30, 2022 in 

line with the MDTF two year no cost extension.  

GPP FATA has disbursed a total of USD 2.37 million and USD 2.63 million is outstanding. Supported 

activities primarily include 1) Strengthening capacity for management of public resources through 

technical assistance and training. 2) Improving public investment management and accountability in 

public services through citizen engagement, geo-tagging of public assets, and training.   

GPP FATA in terms of progress towards PDO and implementation is “Satisfactory”. The project has 
supported the Finance Department’s efforts to extend Integrated Financial Management System (IFMIS) 
to the Merged Areas. In addition, the project has supported delivery of training. The project has 
conducted capacity building for public officials through several training course (in participation with 
renowned institutes of Pakistan) on project management, gender mainstreaming, M&E, and planning. A 
total of 125 government officials in the Merged Areas including 25 women have been trained. In 
addition, 153 government officials, including 19 women in the Merged Areas have been trained in 
procurement. The project has also supported the Right to Public Service (RTPS) Commission to 
strengthen accountability of public service delivery in merged areas of Khyber Pakhtunkhwa. RTPS (Right 
to Service) Commission has extended the Integrated Grievance Redress System to the merged areas and 
offices have been established in all 7 merged districts. Seven district level awareness sessions on right to 
public services have been convened which had 427 participants. Geo-tagging of public infrastructure 
assets is progressing well which include (a) the establishment of District GIS Cell in Merged Areas; (b) 
GEO Tagging of Schemes in ADP 2019-20 to 2020-21; (c) GEO Tagging of Public Infrastructure in Merged 
Area; and (d) 6 Divisional Trainings on using GIS System. 
 

Grant Amount US$ 5 million 

Project Duration May 23, 2017 - June 30, 2022 

Development Objective To strengthen the capacity of staff in the Merged Areas to manage 
public resources, and improved accountability of public services 

Beneficiaries 
 

Planning and Development Department (P&DD), Merged Areas 
Finance Department (FD), Merged Areas 
Right to Services Commission 
Right to Information Commission 
Geographic Information Systems Lab 
Internal Audit Unit 

Implementing Agencies 
 

P&DD  

Progress towards 
Development Objective  
 

Satisfactory  

Overall Implementation 
Progress  
  

Satisfactory  

Disbursement US$ 2.37 million 



 

 

Achievements as of June 2019:   
▪ Finance Department supported in extension of IFMIS to Merged Areas 
▪ 153 government officials in Merged Areas including 18 women have trained in procurement 
▪ A total of 125 government officials including 25 women have been trained in project 

management, gender mainstreaming, M&E, and planning 
▪ RTPS (Right to Service) Commission has extended the Integrated Grievance Redress System to 

the merged areas and offices have been established in all 7 merged districts.  
▪ Seven district level awareness sessions on right to public services have been convened which 

had 427 participants. 

 

Governance and Policy Project (GPP) for Balochistan 
The GPP Balochistan was initiated in 2016 as part of Round II allocation (USD 16 million). The PDO of 

GPP Balochistan is “To strengthen the capacity for revenue mobilization and improve public financial 

management and accountability for public service delivery in Balochistan”. The project is administered 

by the World Bank and implemented by P&DD Balochistan.  

Recent revisions to the project: These include an extension of the end closing date to June 30, 2022 in 

line with the MDTF two year no cost extension.  

GPP Balochistan has disbursed a total of USD 8.75 million and USD 7.25 million is outstanding. 

Supported activities primarily include 1) Strengthening capacity for provincial revenue mobilization and 

federal receipts management. 2) Improving public investment management and accountability in public 

services through citizen engagement, policy formulation, and government capacity building. 3) 

Improving public financial and risk management.  

GPP Balochistan in terms of progress towards PDO and implementation is “Moderately Satisfactory”. 

The project has helped the Balochistan Revenue Authority increase revenue. The FY 2019-20 target for 

STS collection of PKR 3.85 billion was exceeded with a recorded collection of approximately PKR 10 billion. 

The FY 2020-21 provisional collection is PKR 2.9 billion. STS registered taxpayers have also been increased 

from 158 in FY 2016-17 to 6,085 in FY 2019-20.  

The Balochistan GPP has supported activities to improve Public Financial and Investment Management 

in the province.  This has included establishment of a Debt Risk Investment Corporate Governance Unit 

in the provincial Financial Department. In addition, the project has recently concluded training of 143 

Drawing and Disbursing Officers in Public Financial Management. This has included a female only cohort 

of 79 participants. An internal audit unit has also been established and an internal audit manual has been 

developed. On Public Investment Management (PIM), the project has helped develop PIM and Public 

Private Partnerships Frameworks. It has also supported development of PPP rules of business and is 

helping automate the Public Sector Development Program (PSDP). In doing so, it has also established the 

Center of Excellence and Results Based Management at the University of Balochistan. This unit will 

collaborate with the Monitoring and Evaluation Unit of the Planning and Development Department of the 

Government of Balochistan to prepare the PSDP.  A Public Financial Management Unit has also been 

established at the Finance Department with support of the project.  

Table 5: GPP Balochistan in Summary 

Grant Amount US$ 16 million 

Project Duration January 18, 2017 - June 30, 2022 



 

 

Development Objective To strengthen the capacity for revenue mobilization and improve public 
financial management and accountability for public service delivery in 
Balochistan 

Beneficiaries 
 

Planning and Development Department (P&DD) 
Finance Department 
Education Department 
Irrigation Department 
Balochistan Revenue Authority (BRA) 
Grievance redressal institutions (Office of the Balochistan Ombudsman) 
Anti-Corruption Department 
Public Accounts Committee, Provincial Assembly 
Board of Investment 
Balochistan Public Procurement Authority  
Ombudsman  

Implementing Agency P&DD, Government of Balochistan (GoB) 

Progress towards 
Development Objective  

Moderately Satisfactory  

Overall Implementation 
Progress  
 

Moderately Satisfactory 

Disbursement USD8.75 million 

Achievements as of June 2019:  
▪ Sales Tax on Services (STS) collection increased by manifold from a baseline of PKR 2.20 billion 

in 2015/16 to PKR 10 billion in 2019/20; 
▪ STS registered taxpayers increased from 158 in FY 2016-17 to 6,085 in FY 2019-20; 
▪ 143 Drawing and Disbursing Officers in Public Financial Management. This has included a 

female only cohort of 79 participants; 
▪ Debt Risk Investment Corporate Governance Unit and Public Financial Management Unit 

established in the provincial Financial Department; 
▪ Public Financial Management Unit established in provincial Finance Department; 
▪ Internal Audit manual developed;  
▪ PIM and Public Private Partnerships Frameworks developed;  
▪ PPP rules of business and is helping automate the Public Sector Development Program 

(PSDP). 

Service Delivery 

Citizen Centric Service Delivery Project 
The Citizen Centric Service Delivery project was initiated in 2019 as part of Round II allocation (USD 15 
million) and is an extension of the World Bank project: FATA Temporarily Displaced Persons 
Emergency Recovery Project. The PDO of the Citizen Centric Service Delivery project is “To support the 
early recovery of families affected by the militancy crisis, promote child health, and enhance citizen-
centered service delivery in the tribal districts of KP Province.” The project is administered by the World 
Bank and implemented by National Database and Registration Authority (NADRA). Beneficiaries of the 
project include temporarily displaced families and the general population of the Merged Areas, 
particularly women and children.  
 
Recent revisions to the project: These include an extension of the end closing date to June 30, 2022 in 

line with the MDTF two year no cost extension. The Steering Committee of the MDTF approved 

additional financing of the project of USD 12 million. Signing process for this has been complete and 

funds will be available for implementation in March 2021.  



 

 

The Citizen Centric Service Delivery project has disbursed a total of USD 12 million and USD 3 million is 

outstanding from the original MDTF grant. Furthermore, an additional USD 12 million under the MDTF 

will be available to the project starting March 2021. Supported activities primarily include: 1) Provision 

of Early Recovery Package for Temporary Displaced Persons – which includes reimbursement of the 

Early Recovery Grant (ERG) and provision of the Livelihood Support Grant (LSG); (b) Promoting child 

health in selected areas of KP including through a conditional Child Wellness Grant (CWG). The CWG 

aims to promote the uptake of selected child health services offered to both TDP and non-TDP families 

with children aged 0–2 years. The CWG is conditional on attending periodic health awareness sessions at 

Citizen Facilitation Centers (CFC), that provide messages on nutrition, hygiene, and immunization. The 

CFC also makes available services for immunization, growth monitoring of the children, and referral of 

complicated cases which families can voluntarily take up.  

The Citizen Centric Service Delivery project is rated “Highly Satisfactory” in its progress towards PDO 

and “Satisfactory” in implementation. 26 Citizen Facilitation Centers are operational in the Merged Areas 

with an end target of 27. 693,361 families (women and children) have benefited from the Child Wellness 

Grant. In addition, the project has 210,805 and 394,435 beneficiary families of the Early Recovery Package 

and Livelihood Support Grant respectively.  

The Citizen Centric Service Delivery project has high satisfaction rate among its beneficiaries. Results 

from the first and second round of the project’s Beneficiary Outcome and Beneficiary Feedback Survey 

have provided positive evidence on the program’s efficacy in service delivery and systems building. As per 

survey results of a third-party agent: 92 percent of beneficiaries are satisfied with services at the Citizen 

Facilitation Centers. In addition, 83 percent of families are satisfied with the Early Recovery Package and 

72 percent with the Child Wellness Grant.  

Table 6: Citizen Centric Service Delivery Project in Summary 

Grant Amount US$ 15 million 

Project Duration August 28, 2019 - June 30, 2022 

Development Objective To support the early recovery of families affected by the militancy crisis, 
promote child health, and enhancecitizen-centered service delivery in 
the tribal districts of KP Province 

Beneficiaries 
 

Newly Merged Area residents, particularly women and children 

Implementing Agency NADRA 

Progress towards 
Development Objective  

Highly Satisfactory  

Overall Implementation 
Progress  
 

 Satisfactory 

Disbursement USD 12 million 

Achievements as of December 2020:  
▪ 26 Citizen Facilitation Centers are operational in the Merged Areas; 

• 92 percent of beneficiaries are satisfied with services at the Citizen Facilitation Centers; 

• 693,361 families have benefited from the Child Wellness Grant; 

• 72 percent of families are satisfied with the Child Wellness Grant; 

• 210,805 families have benefited from the Early Recovery Grant; 

• 394,435 families have benefited from the Livelihood Support Grant; 
▪ 83 percent of families are satisfied with the Early Recovery Package  



 

 

 

Community Support Project (CASA-1000) 
The Community Support Project (CASA-1000) was initiated in 2020 as part of Round II allocation (USD 
12 million). The PDO of the project is “To improve access to local infrastructure and strengthen 
community engagement in the project areas.” The project is administered by the World Bank and 
implemented by the Sustainable Development Unit, Planning and Development Department, Khyber 
Pakhtunkhwa. The project beneficiaries are residents of the communities located within a four-
kilometer-wide CoI along the route of the CASA-1000 transmission line. 
 
The Pakistan Community Support Project (CASA-1000) plans to use citizen engagement models, 
appropriately adjusted with lessons from COVID-19, for the construction and/or rehabilitation of 
community infrastructure schemes that are responsive to local needs. Recognizing the dire need for local 
infrastructure in the MA, the GoKP has identified last-mile service delivery through community-driven 
development (CDD) as a priority under the Tribal Decade Strategy (TDS)—a comprehensive 10-year plan 
to accelerate local development and alleviate poverty in the MA. The plan emphasizes an inclusive, 
bottom-up model to address local needs with the participation of the tribal population, while improving 
the ties between the local population and state authorities.  
 
The Community Support project became effective in July 2020 and has not begun disbursing MDTF 

funds but has taken steps forward towards delivering results. Supported activities include: 1) 

Community Outreach and Communications for CASA-1000. This will create the conditions for a smooth 

construction of the CASA-1000 infrastructure and establish a two-way communication channel with the 

communities that may experience inconvenience but will not benefit directly from it. 2) Community 

Mobilization and Capacity Building. This will facilitate community participation in the planning, 

implementation, and operations and maintenance (O&M) of community infrastructure schemes in the 

Project areas. 3) Community Investments in Small Infrastructure Schemes. This will provide subgrants 

for local infrastructure schemes to address local development priorities identified through the 

participatory processes. 

The Community Support Project is rated “Satisfactory” both in its progress towards PDO and 

implementation. The implementing agency has taken key steps toward establishing the Project 

Management Unit getting approval of Operations Manual from the PSC, issued a procurement notice for 

two major contracts, and completed several other fiduciary steps such as preparing the project's 

Procurement Plan. 

Table 7: Community Support Project (CASA-100) in Summary 

Grant Amount USD12 million 

Project Duration June 3, 2020 - June 30, 2022 

Development Objective To improve access to local infrastructure and strengthen community 
engagement in the project areas 

Beneficiaries 
 

Residents of the communities located within a four-kilometer-wide CoI 
along the route of the CASA-1000 transmission line 

Implementing Agency Sustainable Development Unit, P&DD, Khyber Pakhtunkhwa 

Progress towards 
Development Objective  

Satisfactory  

Overall Implementation 
Progress  
 

Satisfactory 



 

 

Disbursement USD 0  

Achievements as of December 2020:  
▪ Project implementation unit set up; 
▪ Project procurement plan ready; 
▪ Procurement notice of two major contracts issued; 

 

Khyber Pakhtunkhwa Southern Area Development Project  
The Khyber Pakhtunkhwa Southern Area Development Project (SADP) was initiated in 2013 as part of 
Round I allocation (USD 18 million) and received additional financing in 2015 as part of Round II 
allocation (USD 4 million). The project closed with an undisbursed balance of USD 5.87 million. The PDO 
of the SADP was “To strengthen the capacity of the poor to improve their livelihood options through 
access to social and productive infrastructure using participatory approaches in the selected southern 
districts of Khyber Pakhtunkhwa province. i.e. Dera Ismail Khan (DIK), Tank and Lakki Marwat that are 
adversely affected by the crisis.” The project was administered by the World Bank and implemented by 
the Local Government, Elections and Rural Development Department, Government of Khyber 
Pakhtunkhwa. The beneficiaries of the project include temporarily displaced families and the general 
population of the Merged Areas, particularly women and children.  
 
SADP closed with USD 18 million disbursed and USD 5.8 million undisbursed. The supported activities 
primarily included form Economic Interest Groups (EIGs) through community mobilization and federate 
them into Clustered Economic Interest Groups (CEIGs) and to finance rehabilitation, improvement and 
development of social and productive infrastructure as well as asset-building for ultra-poor and most 
vulnerable groups through grants.  
 
The SADP closed with a rating of “Moderately Satisfactory” in terms of progress towards PDO and 

“Unsatisfactory” in implementation. The project directly benefited about 96,832 persons: (a) a total of 

84,864 persons benefited directly from infrastructure who are members of the households comprising 

CBOs/EIGs. This included 77,680 persons who benefited from social infrastructure, which included for 

example street pavement, drinking water supply and sanitation, school buildings, and health unit buildings 

for example. 52% of these beneficiaries were female. Beneficiaries also included those who gained from 

productive infrastructure such as irrigation channels, livestock water ponds, and veterinary centers. This 

included a total of 7,184 persons. At closing, the project financed 366 infrastructure subprojects of which 

346 were  completed. This included 54 productive infrastructure subprojects, 100 percent of which were 

completed. This also included 312 social infrastructure subprojects, of which 292 were completed. Of the 

remaining 20 incomplete subprojects, four subprojects were 80% complete and 16 subprojects were 

between 0-79% complete; (b) about 370 ultra-poor households (equivalent to  2,960 persons) from 

provision of goats and bucks to restore their lost assets; and (c) about 1,126 households or 9,008 persons 

(including household membership) helped with skills building initiative, internships, vocational training, 

distribution of inputs, and kitchen garden activities. 

Table 8: SADP in Summary 

Grant Amount US$ 22 million (of which US$ 4 million is AF)  
Project Duration March 24, 2017 - December 31, 2019 

Development Objective 
 

To strengthen the capacity of the poor to improve their livelihood 
options through access to social and productive infrastructure, using 
participatory approaches in selected districts of southern Khyber 
Pakhtunkhwa – D.I. Khan, Lakki Marwat and Tank Districts  



 

 

Beneficiaries 
 

The people of D.I. Khan, Lakki Marwat and Tank Districts districts in 
Khyber Pakhtunkhwa 

Implementing Agency 
 

Local Government, Elections and Rural Development Department, 
Government of Khyber Pakhtunkhwa 

Progress towards 
Development Objective 
 

Moderately Satisfactory  

Overall Implementation 
Progress  
 

Unsatisfactory  

Disbursement US$ 16.13 million  

Achievements as of December 2019:  
▪ SADP directly benefited about 96,832 persons 

- Of these, a total of 84,864 persons benefited directly from infrastructure who are 
members of the households comprising CBOs/EIGs; 
- 77,680 persons who benefited from social infrastructure, 52% of these were female 
- 7,184 persons benefited from productive infrastructure  

- About 370 ultra-poor households (equivalent to 2,960 persons) from provision of goats 
and bucks to restore their lost assets; and 

- About 1,126 households or 9,008 persons (including household membership) helped with 
skills building initiative, internships, vocational training, distribution of inputs, and kitchen 
garden activities 

▪ The project has mobilized a total of 1,390 Community Based Organizations, all of which are 
using participatory tools for project planning, identification of priorities and development of 
Community Action Plans (CAPs) 

▪ At closing, the project financed 366 infrastructure subprojects of which 346 were  completed. 
- 54 productive infrastructure subprojects, 100 percent completed 
- 312 social infrastructure subprojects, of which 292 were completed. Of the remaining 20 

incomplete subprojects, four subprojects were 80 percent complete and 16 subprojects 
were between 0-79 percent complete. 

 

FATA Rural Livelihood and Community Infrastructure Project  
The FATA Rural Livelihood and Community Infrastructure Project was initiated in 2012 as part of 
Round I allocation (USD 12 million) and received additional financing in 2017 as part of Round II 
allocation (USD 8.1 million). The project closed with an undisbursed balance of USD 7.1 million. The 
PDO of the SADP was “To improve livelihoods and access to basic service infrastructure in FATA.” The 
project was administered by the World Bank and implemented by FATA Secretariat. The beneficiaries of 
the project include rural populations of FATA.  
 
RLCIP closed with USD 13 million disbursed and USD 7.1 million undisbursed. The supported activities 
primarily included engaging with local communities for involvement in project implementation, support 
for delivery of community physical infrastructure as well as infrastructure for agriculture (including 
irrigation) and livestock development, and livelihoods support.  
 
The RLCIP at closing was rated “Unsatisfactory” both in terms of progress towards PDO and 

implementation. The project has benefited a total of 64,680 individuals since its inception. 282 

Community Based Organizations (CBOs) have been mobilized through the project, of which 232 have 



 

 

been using participatory methods for identification of priorities. In addition, 240 infrastructure schemes 

have been completed through the project. Lastly, 43 government staff have been trained in various 

disciplines through the project 

Table 9: RLCIP in Summary 

Grant Amount US$ 20.1 million (US$ 8.1 million was for AF, but only $1 million of AF 
was utilized) 

Project Duration April 5, 2017 - December 31, 2018 – CLOSED  

Development Objective 
 

To improve livelihoods and access to basic service infrastructure in 
FATA 

Beneficiaries Rural communities in FATA 

Implementing Agency FATA Secretariat 

Development Objective 
rating at closure 
 

Unsatisfactory  

Overall Implementation 
Progress  
 

Unsatisfactory 

Disbursement US$ 13.0 million (of which US$ 1.0 million is out of AF) 

Achievements as of December 2018 at closure:  
No major activity has been carried out under the MDTF Round 2 and the project was closed in 
December 2018. 

▪ The project has benefited a total of 64,680 individuals since its inception 
▪ 282 Community Based Organizations (CBOs) have been mobilized through the project, of 

which 232 have been using participatory methods for identification of priorities 
▪ 240 infrastructure schemes have been completed through the project 
▪ 43 government staff have been trained in various disciplines through the project 

 

 

Cross-Cutting Initiatives Under the MDTF 
Gender  
The MDTF integrates Gender considerations in project implementation from a cross-cutting perspective. 

Each project aims to make an impact from this point of view. For instance, through the Citizen Centric 

Service Delivery project, close to 700,000 mothers have received the Child Wellness Grant. Similarly, 

through the Southern area Development project, of the 77,680 persons who benefited from social 

infrastructure schemes through the project, 52% were women. The ERKP project also supported 197 

women owned SMEs through Matching Grants. Similarly, the Digital Jobs in Khyber Pakhtunkhwa project 

643 women in digital skills, 104 of which are currently working through online work platforms. The 

project also supported 14 female-led startups,5 of which generated revenue within six months of 

incubation. The Government and Policy Projects are also incorporating gender considerations into their 

activities. In Balochistan, a women-only cohort of 79 Drawing and Disbursing Officers was trained in 

Public Financial Management (Total officers trained were 143). In FATA, of the 125 individuals trained in 

project management, gender mainstreaming, M&E, and planning, 25 were women. The project also 

trained 18 women in procurement.  



 

 

Youth Engagement 
The MDTF sponsored Digital Youth Summit engages youth from all over Khyber Pakhtunkhwa. The 

Digital Youth Summit (DYS) is a technology focused conference that takes place annually in Peshawar, 

Pakistan. Since its inception in 2014, DYS has quickly become one of the premier tech conferences in 

Pakistan—differentiated by its focus on youth empowerment; its ability to attract high-profile domestic 

and international attendees and speakers and its unique venue: Peshawar, which is one of the oldest 

living cities in the world. 

The DYS aims to bring together “the next generation of digital innovators in Pakistan” and typically 

attracts three audiences: tech industry leaders from Pakistan and abroad, the nascent startup 

community; and young people looking to network, learn and be inspired. The summit therefore draws 

participants from the private sector, investors, government, civil society, youth groups and academia. 

DYS 2019 is organized around four issue areas: Digital Economy, Digital Inclusion, Gender and Citizen 

Engagement. 

Since 2014, the DYS has hosted 7000+ delegates, 300+ speakers, 150+ startups and 80+ workshops 
Nearly 10,000 youth from across the province attended DYS-19 conference, along with high-level 
government officials, tech companies, entrepreneurs, and donor organizations The DYS joins broader 
MDTF supported initiatives including policy dialogue, engagement with youth, and close  collaboration 
with the private sector – to connect youth to the many opportunities the digital economy has to offer. 
All this has helped the government put together Pakistan's first-ever provincial Digital Policy, which 
places skills training, business incubation, digital infrastructure, and governance at the center of 
development efforts. 

Advisory and Steering Committee Meetings 
An Advisory Committee meeting of the MDTF took place on July 24, 2020 followed by a Steering 

Committee meeting on September 24, 2020. The main decision to be reached at these meetings were to 

discuss and agree on allocation of savings under the MDTF. The meetings decided that USD 8 – 12 

million of total savings are to be added to the Citizen Centric Service Delivery Project. Additional savings 

are to be directed to implementation support and improving monitoring and evaluation under the 

MDTF. The next Advisory Committee meeting is planned for May/June of 2021.  

MDTF Financial Status 
The MDTF total resources equal approximately USD 283 million (Table 10). This includes USD 274.5 

million pledged and received by donors and USD 10.4 million in investment income. Of contributions, 

USD 4.5 million were received from the European Union in FY21. Since inception, approximately USD 1.4 

million have been returned. Of the USD 283 million, approximately USD 241 million have been awarded 

to Government executed and USD 22 million have been awarded to World Bank executed activities. To 

date, USD 184 million has been disbursed in Government executed (Table 11) and USD 21 million in 

World Bank executed activities. An additional USD 12 million will be committed to the existing Citizen 

Centric Service Delivery project. This will be available for the project for implementation as early as 

March 2021.  

Table 10: MDTF Contributions Received and Investment Income 

  Contribution Paid-in Investment Income Total 

Total (Minus Return) 273,168,653.12 10,373,741.55 283,542,394.67 

2021 4,460,060.00 197,448.32 4,657,508.32 



 

 

 

Table 11: Active Recipient Executed Activities Under MDTF Round II 

Project Allocated Disbursed Status 

Khyber Pakhtunkhwa Southern Area Development Project*2    16,133,374.00     16,133,374.00  Closed 

FATA Rural Livelihoods and Community Infrastructure Project3    12,966,879.76     12,966,879.76  Closed 

Khyber Pakhtunkhwa Emergency Roads Project    26,100,000.00     26,100,000.00  Closed 

Governance Support Project for Khyber Pakhtunkhwa and FATA    12,524,383.48     12,524,383.48  Closed 

Revitalizing Health Services in Khyber Pakhtunkhwa Project      5,710,955.19       5,710,955.19  Closed 

FATA Urban Centers Project      6,786,510.62       6,786,510.62  Closed 

Balochistan Disaster Management Project      4,767,292.51       4,767,292.51  Closed 

Promoting Girls Education in Balochistan Project      9,192,395.13       9,192,395.13  Closed 

FATA Emergency Rural Roads Project    15,981,471.61     15,981,471.61  Closed 

Competitive Industries Project for Khyber Pakhtunkhwa      4,930,226.43       4,930,226.43  Closed 

Economic Revitalization of Khyber Pakhtunkhwa Project     39,000,000.00     35,644,175.65  Active 

Governance and Policy Project FATA      5,000,000.00       2,669,019.21  Active 

Governance and Policy Project Balochistan     16,000,000.00       7,422,600.91  Active 

Governance and Policy Project Khyber Pakhtunkhwa    18,000,000.00       9,505,270.78  Active 

Community Support Program    13,000,000.00                       -    Active 

Digital Jobs in Khyber Pakhtunkhwa       4,990,000.00       1,908,202.97  Active 

Citizen Centric Service Delivery Project (USD 12 million additional to 
be available, pending signing)    15,000,000.00     12,000,019.68  Active 

Balochistan Livelihoods and Entrepreneurship Project    15,000,000.00                       -    Active 

Total 
  
241,083,488.73  

  
184,242,777.93   

 

 

  

 
2 Savings under project (Approximately USD 5.8 million) primarily directed to USD 12 million AF to Citizen Centric Service Delivery Project (Expected to be available to project in March 2021) 
3 Savings under project (Approximately USD 7.1 million) primarily directed to USD 12 million AF to Citizen Centric Service Delivery Project (Expected to be available to project in March 2021) 

 

2020 0.00 1,887,663.37 1,887,663.37 

2019 4,258,200.00 3,022,482.13 7,280,682.13 

2018 27,719,700.00 1,560,502.97 29,280,202.97 

2017 15,810,759.15 1,009,284.71 16,820,043.86 

Prior to FY16 222,295,430.41 2,696,360.05 224,991,790.46 



 

 

MDTF: Looking Ahead 
 

The MDTF has an end disbursement date of December 31, 2022. To meet this, activities are targeted to 

close by June 30, 2022. In looking ahead, focus will be made in maintaining momentum to ensure this 

important source of grant financing is optimally utilized in Khyber Pakhtunkhwa and Balochistan. This 

will entail working closely with the Governments of Khyber Pakhtunkhwa and Balochistan to maximize 

efforts for results and building state citizen trust in targeted areas. The only new programming is the SC 

approved AF (USD 12 m) for the Citizen Centric Service Delivery project which will be available for 

implementation in March 2021. In ensuring timely implementation, the World Bank team will continue 

to work closely with the Governments of Khyber Pakhtunkhwa and Balochistan. In going ahead, 

facilitating implementation, particularly considering the Mid-term Review, continuing improved 

reporting, and increased attention to select projects.  

A key area of focus going forward will continue to be ensuring staffing needs of projects are met. This 

was highlighted as an issue in the MTR as well as preceding reports regarding the MDTF. To address the 

issue, the GPP Khyber Pakhtunkhwa helped launch the Shared Services Unit (SSU). The SSU is active in 

the province and is playing a role in both implementation readiness as well as activity execution as 

needed in cases for project staff is not in place. For example, the SSU helped develop the procurement 

plan for the Community Support Project even before its implementation unit staff was in fully in place. 

This way, the project was able to make headway shortly after signing. The GPP Balochistan 

implementation unit is ready to play a similar role.  

The MTR highlighted to extend successful youth engagement efforts in Khyber Pakhtunkhwa to 

Balochistan. The key instrument for success in this regard in Khyber Pakhtunkhwa has been the Digital 

Youth Summit. While this event was not able to take place in calendar year 2020 due to COVID-19 

considerations, it is planned virtually for Q4 of FY21. In doing so, the event this time will focus on 

engaging youth from both Khyber Pakhtunkhwa and Balochistan. The MTR also highlighted the results 

framework of the MDTF and how it may need to be adjusted to accommodate the full range of activities 

currently under implementation. Going forward, this will be a continued topic of discussion. However, 

this report as included draft indicators that can be used as a starting point.  

Reporting efforts have been improved under the MDTF as per feedback of the development partners. 

Quarterly newsletters are issued, website has been redesigned, the “Maroon Book” and “End of the 

Year Results Videos” have been launched as user friendly modes of communication, and bi-

annual/annual reports have focused on narrative in addition to quantitative results. In addition, more 

focused discussions involving the development partners and the World Bank have happened more 

regularly to facilitate timely communication. These efforts will continue going forward and may be 

complimented through involvement of a Third-party Monitoring Agent. Going forward, in consultations 

with the development partners, the Results Framework will be revisited and in line with the MTR, 

modified to ensure it is fully and accurately capturing results achieved under the MDTF.  

Focus going forward will be on ensuring implementation is on track keeping the December 31, 2022 end 

disbursement date in mind. While this applies to all MDTF projects, two are highlighted. These are the 

Community Support project and the Balochistan Livelihood and Entrepreneurship Project. The World 

Bank team will closely work with the Governments of Khyber Pakhtunkhwa and Balochistan to ensure 

these two projects particularly are facilitated to close by December 31, 2022 and achieve results.  

  



 

 

MDTF Impact Stories 
Case Study - Mehnaz Karim  

Mehnaz Karim, 29, is the owner of Aryan Shopping Center in 

Bamborait Kilash Chitral and is the sole breadwinner of her 

family. She started her business in 2010 when her family was 

facing financial hardship and needed additional income. Having 

done vocational courses in tailoring, beautician and cooking, 

Mehnaz began her business from home (tailoring and selling 

clothes) but soon felt the need to expand. Hence, she 

established the shopping center by taking a loan of PKR 50,000 

from friends and acquaintances. 

In 2015, Mehnaz lost her entire business as a result of flooding 

in the area. “The flood destroyed everything and I had to close 

down my business.” Resultantly, she also had to let go of her 3 

employees. After the floods, she restarted her business by 

taking loans from people again but was finding it difficult to meet her daily expenses whilst trying to repay 

the loans. She then found out about ERKF from a relative and decided to apply. Mehnaz received a grant 

of PKR 300,000, which she utilized to purchase stock (cosmetics and clothes) for her shop. Additionally, 

she has also hired 4 women to help her in her business. 

Mehnaz is married with three children. Her husband is ill and cannot work and she also has to manage his 

medical expenses through the income from the shopping center. Moreover, Mehnaz’s elderly parents are 

also dependent on her. As a result of this grant she has been able to repay her loans and improve the lives 

of her family members. She is now also able to provide better schooling for her children and cater to the 

medical needs of her husband and parents. “I am extremely grateful to ERKF for providing me and my 

family great relief in difficult times”, she said.  

  



 

 

 

Case Study: Rahbar Public School  

 

Miss Safina Bibi is the owner/principal of Rahbar Public School at Phogla, Attershish in Mansehra district. 

She established and started the school in a rented house in the village back in 2009.  The school was 

moved to its current premises (owned by her father) in 2012 and registered in 2013.  Initially, the 

institution offered only Nursery, Kinder Garden (KG) and 1st grade courses with just a few students in 

each class. Currently, 130 students are studying in the school.  

With the help of the ERKF upgradation grant, Safina Bibi purchased furniture, water cooler, computers 

and other equipment for the school. She is extremely grateful for the grant and the opportunity to provide 

better facilities to her students.  “This grant has been instrumental in boosting the morale of my teachers 

and students alike. I’ve also been able to win the confidence and interest of parents.” This is evident from 

the induction of new students and the consequent addition of two new female teachers to the institution 

within the span of a few months after receiving the grant.  

Moreover, the school has had an intake of 15 new students even before the start of the new school year. 

This has led to an increase in revenue of PKR 5000 a month. Given this outcome, Safina Bibi is confident 

of further increase in enrollment once admissions open in April. In addition to growth in revenue, she 

believes that this would also lead to the need of more teachers hence further increasing employment 

opportunities for more females. 

 

 

 

 



 

 

Ayesha Bibi, is a 37 years old self-made entrepreneur who started a shopping centre in 2006 in Matiltan, 

a remote village of Kalam Valley, Swat. Ayesha initially started her business in a small shop in main market 

area where business started to grow quickly due to large flow of tourists. Her merchandise included 

readymade clothes, ladies’ shoes, children’s shoes, shawls, laces, handmade embroidered items, imitation 

jewelry, and makeup and beauty products.  

The business started to make good money in a year’s time 

which led to product diversification and also introduction of 

in-house tailoring services. Ayesha’s husband being a farm 

worker had limited resources to support the family therefore 

the business was contributing towards her children’s 

education and livelihoods. Unfortunately, the devastating 

flood of 2010 destroyed the shop completely, in which 

majority of the items were washed away. This also resulted in 

letting-go off two of her female employees. With very limited 

income, her family’s living conditions were badly impacted.  

After the damage, Ayesha moved her shop to a small room in 

her house as she couldn’t afford running her business in the 

market. With some saving, she re-established her business as 

a home based set-up for stitching clothes and embroidery 

items but the business was not profitable. Ayesha applied and 

received the ERKF grant in 2018 which helped rehabilitate her 

business to a much improved set-up. She was able to purchase 

women’s and children’s clothes, shoes and beauty items for 

her store. Ayesha Bibi is now running a successful home based 

shopping center by the name of “Matiltan Home Shopping 

and Salai Machine Center”, and she intends to expand it further. She has now 3 female employees and 

plans to induct more female staff as she wants to offer clothes with needle work and various stitched 

crafts in coming months. The grant has improved the financial condition of her household while also 

benefitting other girls through job creation.  

 

 

  



 

 

Amber Iftikhar is a 27 years old self-made entrepreneur from Gulbahar, Peshawar who started a small 

tailoring shop in her home in 2010. Amber had barely completed her matriculate when she started 

stitching clothes. Amber’s father used to be a cab 

driver who could barely afford to meet the HH 

expenses forcing Amber discontinued her regular 

education and invested her time and attention to 

running her start-up. Amber’s business started to pick 

up in a couple years’ time which led to opening her 

own boutique by the name of “JH Enterprises”. She 

rented a shop for PKR 10,000 a month and started to 

make customized dresses for women while also 

offering tailoring services.  

Apart from running her business, Amber was also able 

to continue her education privately and successfully 

completed her Master’s degree in Communication 

from Peshawar. Her mom really had a hand in 

cultivating her passion of cloth making and designing. 

Through her mother’s support, Amber had also 

participated in various vocational skills trainings in 

Peshawar which inspired her to start offering skills 

training in her business.  

Amber narrated that as a woman entrepreneur she 

had to face many more challenges than her male 

counterparts. Amber further narrated that as her 

business was starting to flourish, she received another 

blow when her father was paralyzed and she became the only bread earner in her family. With the hospital 

fees and visits to the doctors, Amber had little to no money on expanding her business. Amber would 

often browse for grants/loans on the web when she got to know of the ERKF upgradation grant.  

Amber received a grant from ERKF, she upgraded her business with Sewing machines, Pico, and 

embroidery machines, a computer system and a camera. Almost 90% Increase in business’s revenue and 

clientele. Apart from the shop she is now also delivering skill trainings and offer courses in Stitching, 

Embroidery, jeweler making and wool weaving. Amber currently has 3 female employees working for her 

while she plans to hire another master trainer for the skill trainings. With the technological upgrade, 

Amber also plans to launch her own website featuring her designs.  

 

 

 

 

 

 

 



 

 

Khadija Makki – Azeem Public School, Bannu  

Khadija Makki got married at a very young age when she had only completed her college education. Being 

married in a conservative family, Khadija could only hope for continuing her studies. Soon after her first 

child, Khadija convinced her husband of 

allowing to resume her studies. Khadija 

got her bachelor’s degree while 

managing her home and child. Khadija 

had always aspired for a quality 

education and knew the struggles of 

getting one. This inspired her to become 

a teacher where she could affect the lives 

of many girls who experience similar 

challenges as she had faced. It wasn’t 

easy in the conservative but despite 

these cultural barriers, Khadija’s husband 

had always supported her dreams and 

passion.  

Khadija and her husband started “Azeem 

Public School” in 1998 in a small village 

Hussain Abad in Bannu. Initially the 

school had very small enrolment due to 

lack of awareness among people. She struggled a lot in getting girls admitted to school and avoiding drop-

outs due to social pressures. However, she persisted and within a few years’ time, the school started to 

do well. Azeem Public School is a Co-Ed facility where currently 220 students (160 girls and 60 boys) are 

enrolled from Primary up to Higher Secondary levels. Between taking care of her 3 children, managing 

house work and running her school, Khadija pursued a Master’s degree in Education. However the school 

lacked many facilities which Khadija could not afford. The electricity outages were also affecting children’s 

concentration and retention in school.  

Luckily someone informed her about the ERKF grants to which she applied. Khadija received the 

upgradation grant from ERKF through which she was able to procure furniture for classrooms, outdoor 

playground equipment and solar setup. The solar system has helped a great deal in meeting the school’s 

electricity needs and therefore resulted in a decrease in children’s drop-outs. With the expansion in 

classes, she was also able to hire 3 female teachers where she currently has 15 teachers on her pay-roll. 

Khadija believes that initiatives like ERKF has empowered her and believes that her passion for learning 

and teaching will continues to motivate her to run this school and expand it further. 

 



 

 

 

 

 

 

 

 

Nafisa Ali, the owner of Little Lamps Nursery School is
a 41-year old woman who started this school from
the basement of her home in 2010. Initially she only
had 5 students in her school which gradually
increased to 13 in an year. With the increase in
enrolment, she moved to a rented place in University
Town Peshawar. Despite cultural, societal and family
induced pressures she was able to continue her
educational set-up because of her hard work,
persistence and determination. The school currently
has 150 students and have classes up to class 5
including a day-care centre in a much larger facility.
Nafisa struggled with finances after the up-gradation
to a bigger school set-up however she was supported
through the ERKF grant in procurement of furniture
for her classrooms and a school Van. With the
expansion in classes, she was also able to hire 2
female teachers and a school maid. The school van
also created employment for a driver in her school.
Nafisa currently has 20 teachers and 5 support staff
on her pay-roll.

Founded in 2007 by Mr. Khan Bahadur, Heal is a pharmaceutical
company located in Industrial Area Hayatabad. Heal
pharmaceutical received an upgradation grant under ERKF worth
PKR 2,000,000 which was used to buy machines such as Lister
machine, Infrared spectrometry instrument, Centrifuge and
stability chamber. The advanced equipment has helped the factory
improve its quality control procedures and the production. Mr.
Khan Bahadur prides himself on helping poor men and women by
providing employment in his factory. Heal Pharma currently has
around 45 employees out of which 15 are women. Women in the
factory are involved in various functions such as medicine packing,
handling filling machinery, lab analysis and Quality Control and
supervision. Heal also has majority female employees in the
technical departments such as Analysts, Quality Assurance
Inspector, Quality Control Manager and Microbiologists. With the
upgradation in machinery, 4 more women were taken on board
which included a Microbiologist, a Laboratory analyst and 2
packing assistants.

The employed women are given special facilities such as pick and
drop, daily lunch and medical allowances. Owing to increase in
production, Heal Pharmaceutical has already started export of
medicines to Afghanistan and has plans to expand exports to
Australia and New Zealand.



 

 

Sea Land Education System School and College – Mansehra 

Gul Pari, 31, is the owner and principal at Sea 

Land Education System School and College 

located in Atter Shisha in district Mansehra. 

The caters to a total of 295 students from 

primary till 12th grade. It is one of three 

colleges in Atter Shisha and the only female 

college in the region. 

The institute was initially owned by an NGO 

(Siam) and was taken over by Gul Pari in 2009, 

after the NGO intended to close operations in 

the region. Through her hard work and with 

the support of her husband she has recently 

managed to open two more branches of the 

school.  

Gul Pari heard about the ERKF grant at a 

seminar in Abbottabad and immediately 

decided to apply. “We wanted to provide a 

better quality education and learning 

environment to our students. We had been planning to upgrade the institute for a while but did not have 

the resources.” Among the items purchased through the grant were a security system, lab equipment, 

multimedia, furniture and a water cooler. “Providing clean drinking water was a major issue which we 

have finally been able to solve. This along with the multimedia system have been the most popular 

upgrades amongst the children.” 

While the overall impact of the grant has been hard to gauge at this stage, since new enrollments will take 

place in March of next year, there has been some increase in enrolment at the primary level. Moreover, 

the grant has also allowed Gul Pari to hire 2 additional teachers with more inductions expected after new 

admissions. “A major challenge has been finding good qualified female staff. One of the new teachers we 

have hired is a highly competent professional from Islamabad and I hope to hire others like her. With the 

help of increased income through the up-gradation I am more hopeful that I’ll be able to do so in near 

future.” 

The schools and college are the only source of income for Gul Pari and her family and her own children 

are also enrolled in the same school. She is grateful that she has been able to provide a safe environment 

for young girls (including her own daughters) to be educated in this remote village. “One of my major 

challenges has been convincing people to admit their daughters in the college. For me, increasing 

educational awareness at home and in the community has been one of the major achievements of my 

business. Hence, I am glad that ERKF is giving grants to businesses like mine that benefit women and the 

youth.” 

 

  



 

 

 

Nasreen, Swat 

Back in 20015, when she started her 

business, Nasreen’s Zanana Super Market 

& Beauty Parlor was one of only three 

beauty parlours in Swat at the time. 

Nasreen, who had only received primary 

level education, learnt beautician work 

while working in a parlour in Rawalpindi. 

She then attended a course in a Vocational 

Training Center before opening the 

business. The beauty parlour was 

accompanied by a store that sold cloth, 

shoes and other accessories for females. 

She had a flourishing business with 10 

employees and a steady clientele. 

However, in 2008 when militant 

insurgency led to an army operation in the region, Nasreen and her family were displaced and her business 

came to a complete standstill. Apart from the SME, her husband’s job at a local factory is the only source 

of income for the family – which includes her six children and her mother-in-law. Her attempts to 

rehabilitate her business were hindered further by floods in the region in 2010. She no longer possessed 

the capital required to continue services. 

In 2017, Nasreen heard about the ERKF grant through a friend of her husband and applied for the 

rehabilitation grant to restart her parlour and superstore. 

“The process was long and difficult for me as I also had to tend to my daughter who is unwell. 

But the ERKF staff was very understanding and helpful.” 

With the help of the grant, Nasreen was finally able to rehabilitate her business and resume parlour 

services again. While her business is not as prosperous as before the insurgency, she has at least started 

the business again. However, while Nasreen applied for PKR 2,000,000 for both parlour and store, she 

received a grant of PKR 400,000 only for the parlour. As a result, Nasreen now has vast unutilized space 

which she plans to use to expand the parlour. She now has three girls working at the parlor and plans to 

hire more in the future. “I would like to provide the opportunity to as many girls as I can. Lately, as a result 

of the recent increase in Vocational Training Centres in Swat, I have seen that there are many young girls 

who have taken beautician courses but do not have the opportunity or the resources to start their own 

businesses. I’d like to help them by providing them employment and means to practice their skills.” 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Enrouge Salon  

 

With a career span of more than 12 years, Ms. Samina Tahira Malik has made a name for herself 

as the owner of Enrouge’ Salon in Hayatabad Peshawar. She currently has two different set-ups 

for Salons; the commercial space set up in Hayatabad Phase 5 and a home-based salon in phase 

3. Hayatabad area clientele which includes many women who prefer a home-based set-up over 

a commercial place. For good customer experience, along with quality products and services, 

her home-based set-up needed an upgrade. She received an Upgradation grant to ERKF which 

helped her purchase new parlour equipment such as cutting chairs, massage beds and pedicure 

sets. She also purchased a DSLR camera for studio portraits of brides. With the necessary 

upgrade, she improved the make-up products and quality of services. With the upgradation 

grant and expanded business, 4 new jobs of assistant beauticians were also created to support 

the senior team.  

 

In addition, interestingly, this upgradation grant has also helped to establish another woman led 

business. Ayesha joined the Enrouge team in 2015 and is the salon’s in-house hairstylist and 

makeup-artist. Having been trained in hairstyling and make-up by Ms. Tahira, she is one of her 

longest serving employees. Ayesha also wanted to open her own salon but lacked the capital 

investment needed for starting her own business. Ms. Tahira appreciated Ayesha’s ambitions 

and instead of selling her used equipment, she has donated her old equipment to Ayesha’s 

salon. With the styling chairs, massage beds, sofas sets and pedicure trolleys, Ayesha has now 

also set-up a small salon at her home. She still works at Ms. Tahira’s salon in the day and runs 

her own parlour in the evening.  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study – Laila Habib  

“Naan Sense” (Naan is a leavened bread, typically of round shape and cooked in clay oven. 

Naan Sense being phonetically similar to “nonsense” adds the humorous touch for greater 

brand recognition and popularity) is a small eatery that Laila Habib opened in University Town 

to tap the growing demand for eating out among the relatively well-off educated urbanites of 

Peshawar. It was an audacious move in a city where the percentage of businesses owned and 

run by women is negligible, especially in the restaurant industry. Naan Sense is a theme café 

that fuses modern fast food cuisine concept with famous Pakistani “truck art” décor. Soon 

after the eatery opened its doors, naan and tea loving customers - mostly youth - started to 

throng the place. It even attracted the attention of restaurant critics and received positive 

reviews in print and social media. After the success of Naan Sense, Laila wanted to expand the 

business by opening another café, but she didn’t have the needed capital. At his stage, she 

came to know about ERKF through the Women’s Chamber of Commerce and applied for an 

up-gradation grant, which was subsequently approved. 

With the help of this grant (PKR 2.0 million) Laila opened a new food outlet by the name of 

‘Burps’, which is bigger than Naan Sense and provides larger variety of food. Apart from 

increase in sales and customers, Burps also created 16 new jobs. With the help of ERKF grant, 

Laila has probably become the only female entrepreneur, successfully managing two 

restaurants in Peshawar, and providing gainful employment to around two dozen individuals. 

 

 



 

 

 

 

 

 

 

Case Study – Sadia Saeed 

Sadia Saeed is a web developer who works at Khan’s Beauty Saloon, which is owned by Samia Khan. Sadia, 

who has an MBA degree, used to run a franchise for an internet service provider. However, three years ago 

she lost her business when the franchise was closed by the service providers. As a result, she was unemployed 

for a long time until Samia, having received an up-gradation grant from ERKF, offered her a job to help 

manage and develop a website for the saloon. While working at the beauty parlor, Sadia developed an 

interest in make-up and now works as a full-time beautician at the salon, along with web-development. Sadia 

is one of four new employees that Samia has hired recently; in order to meet the increased demand of her 

expanded business. This increase was a result of the new equipment that she has bought, which included 

shampoo units, facial steamers, hair steamers and message chairs. “I am grateful that the grant has not only 

helped me to expand my business but has also allowed me to give jobs to other girls, like Sadia, who were 

unemployed.”  

 

 



 

 

 

 

 

 

 

 

 

Saira Bibi, a resident of village Ghulamay Wala DI Khan,
is currently receiving training on tailoring in the VTP
center arranged by WCBO Baloch One. 25 years old
Saira was born with a birth abnormality which led to
permanent paralysis in her both limbs. Saira runs a
small tuck-shop in her home, but the money she
makes from the shop is not enough to cover her
medical expenses. Her father works in rice fields and
supports a family of 5 with his meagre income. Saira
wanted to learn a skill that could make her self-
sufficient and financially independent, which has
become possible because of SADP's VTP. Saira hopes
to start her own tailoring business after the
completion of this course.

WCBO AL-Haleem Landiwah- Lakki Marwat

Al-Haleem is a women led organization in a small village called
Ladiwah in Lakki Marwat. It is being run by Bushra Bibi, a
master’s in Islamiyat, a former school teacher and a house wife.
Her husband works as a technician in WAPDA and is very
supportive of her community work. Bushra has been managing
this WCBO since 2013 and has been able to help and support
many poor women through the CBO platform. The WCBO has
implemented a street pavement which has helped the
community especially women/girls in mobility towards markets
and schools.

Village Landiwah is largely poor and employment opportunities
for women are limited. Mumtaz Bibi, a resident of village
Landiwah, is a window and a single parent to 3 young sons and a
daughter. Her husband died in a bomb blast in 2003 leaving her
with nothing to support her children. WCBO through
contribution from community and WCBO members arranged a
sewing machine for her. Mumtaz bibi has now started her own
small home-based tailoring set-up while her daughter also helps
her in stitching. With the help of WCBO Al-Haleem, Mumtaz is
now able to earn a living and was also able to enroll one of her
kids in school.



 

 

 

 

 

 

 

 

 

 

 

Ammara, a resident of village Koru
Khan, Tank is an 18 year old girl who
lost both her parents at the age of
12. After her parent’s passing, she
couldnot continue schooling and had
to move in with her sister and
brother in law in a small home.
Ammara became member of WCBO
Inqilaab in 2013 and has recently
been selected for the Tailoring
course in VTP cnetre Ariba. She’s
motivated and passionate to learn
this skill so she can start earning her
own income. Ammara hopes that
after her training, she will also train
her younger sister and start a home
based tailoring shop.

Ashu Bibi is a 50-year-old window,
living in village Safdar Ali Shah,
Tank. Ashu’s husband died of a
heart attack 4 years ago. Ashu bibi’s
daughters and sons are all married
and with their own meagre
resources, they cannot support her
financially. She started working as a
mid-wife a few years ago but didn't
have the proper training or
necessary TBA kit. Ashu charges
500 PKR per delivery case and does
house visits on need basis. Ashu
bibi is currently receiving TBA
training in SADP’s VTP center
Gulshan. Ashu believes that with
this training, she will be to provide
improved services to the village
women.

Shamim is a 30 year-old married
woman and has 4 children. Shamim
belongs to a poor household in
village Safdar Ali Shah, Tank. Two of
Shamim’s children are school going
but she cannot afford to send others
to school. Shamim is a member of
WCBO Gulshan since 2014. She is
currently attending the beautician
skill training at VTP center Gulshan.
Shamim plans to start her own
parlor after completing her training
course. She believes that with the
training, she will be able to
contribute towards her HH income
and also send all her children to
school.

The lives of community women - Stories from Tank   



 

 

 

 

 

 

 

 

 

Kainat is an 18-year-old Deaf and Mute Girl from Village Bara Khel Tank. Kainat is the oldest to 6
sisters and 4 brothers while her father is a laborer and the sole earner in the family. Kainat has
been mute since childhood therefore, her growing age has been negatively impacted. Owing to
her disability, she was also unable to attend school or lead a normal life. Kainat being the oldest
of all siblings desperately felt the need to contribute to the HH and earn for her family therefore
she started to make leather shoes at a very young age of 15 years. She used to sell a pair for PKR
50 to the village people but it was not enough to make good money. She decided to expand her
business to clothing and crochet work and therefore her mother, a member of WCBO
Kehkashan put forward her request for stitching training. Kainat received embroidery and
stitching training at the VTP center Kehkashan which has helped improve her skills. While it was
challenging for her to learn in the center, the trainer paid special attention to her. Her mother
would also accompany Kainat to the center to help interpret the teacher’s instructions. After
the training, she started her home-based shop of stitching and crochet designs. She currently
gets orders from village people to make crochet room sets (cushions, bed covers, pillows, table
cloths and shelf tops). Kainat is extremely grateful to the project for their efforts towards
empowering young girls. She believes that by working and earning through this work has made
people look beyond her disability while also sharing admiration for her skills and talents.



 

 

 

 

Kanwal is a women led CBO in Village Marmandi Multan, Lakki Marwat. The WCBO was formed in 

2013 with a total of 36 female members. The WCBO has successfully implemented a street pavement 

scheme which was the most pressing need of the community. Kanwal is one of the most active CBOs 

visited by us and it was observed that the social mobilization in this village has resulted in increased 

community awareness, resolve and commitment to address local issues themselves. The WCBO has 

also managed to involve the poorer and vulnerable groups of the community in the process. The 

active involvement of the members has resulted in linkages with other organizations/community 

groups working in their village and nearby villages. Such initiatives are also encouraging in terms of 

post-project sustainability of the WCBO.  

Khayal Bibi is a resident of the village Marmandi 

Multan, Lakki Marwat. Faced with poverty and 

minimal resources, she could not afford to pay 

for her Cataract operation. The condition of 

Khayal Bibi was brought to villagers’ attention 

by President Ms. Shagufta Naz of WCBO Kanwal 

and the Focal Person. Together with support 

from WCBO members, the president collected 

donations from the community members while 

approaching another NGO – Community 

Motivation and Development Organization 

(CMDO) for financial support. Khayal Bibi’s 

operation was jointly funded by CMDO and 

community contribution. Other such initiatives 

for vulnerable women of the village are also 

undertaken by the WCBO Kanwal. Ms. Haleema 

Bibi of the same village was also supported by 

the WCBO in getting financial support for her 

Cataract Surgery.  

WCBO Kanwal along with support from CMDO 

and Al-Marwat Welfare Society has also initiated discussions with NGOs and Community based 

organizations working in other villages to promote girls’ schooling.  The nearest government school 

for girls is located at a distance of around 4 kilometers from the village, making it difficult and unsafe 

for many young girls to travel far-off on foot. Their families are also unable to pay for their transport 

facilities causing constant absenteeism from school. To ensure regular attendance and minimizing 

the risk of the girls’ dropping out, the WCBO Kanwal, with CMDO support, is working towards getting 

donations for girls’ education fund. The fund will be used to arrange transport facility for young girls. 

According to the President Ms. Shagufta, transport facility of four girls from the village has already 

been arranged and they are currently collecting funds for more young girls.   

 

 



 

 

 

 



 

 

   Annex 2: Results Framework, February 20 

 

 
 

 


